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Address of Chairman  
of the Board of Directors 
  [102-14] 

S ustainable development is a core strategic value of 
SUEK. One of the most crucial principles of imple-
menting our Mission is to contribute to meeting the 

needs of the world community in thermal heat and pow-
er, energy distribution.  

Nowadays commitment to sustainability is  an essential 
attribute of a modern company striving for economic 
growth, increasing market share and successful compe-
tition. Thus, it is imperative for us to operate and to devel-
op our business taking into consideration the interests of 
stakeholders, which may be influenced by the activities 
of our companies.

 Our company's strategy is being periodically refined to 
fully meet today's realities, and our sustainability agenda 
is being updated as well. The last significant updating of 
the strategy has occurred in 2020. Our financial, opera-
tional, and sustainability goals for 2025 have been more 
precisely outlined.

The two years covered in this report were tremendously 
challenging for the entire global economy, first and fore-
most because of the COVID-19 pandemic. It was of par-
amount importance for SUEK to maintain the reliability 
and uninterrupted operation of its companies, on which 
well-being of millions of people, as well as the stability of 
numerous enterprises, and organisations rely. We deliv-
ered on this challenge. We were able to sustain a clear 
and well-coordinated workforce of more than 73,000 
employees. It was just as important for us to consistently 
adhere to our strategic goals building on  what we had 
accomplished over the previous two decades, and to 
uphold the trust of our stakeholders, including our 
employees and their families, the communities in which 
we operate, our partners and counterparties.

Workplace safety has been and remains an indisputable 
priority at our facilities. The LTIFR for these two years 
was 0.78. 100 % of employees working in hazardous or 
dangerous conditions undergo mandatory medical 
examinations. In 2021 alone, 54,233 SUEK employees 

were fully trained in occupational health and industrial 
safety. Many managerial decisions aimed at safety 
growth were introduced. In particular, calculation of 
remuneration of managers is now determined on the 
basis of the integral index in the field of occupational 
health and industrial safety.

Unfortunately, despite our best efforts, over the past two 
years, 18 employees and contractors died in fatal acci-
dents. We are deeply saddened by the deaths and 
express our condolences to the families and friends of 
the deceased. All accidents were meticulously investi-
gated and reviewed at the meetings of the Health, Safety 
and Environment Committee of the Board of Directors. 
We will continue to do our best to attain a zero-injury rate 
at SUEK companies.

We proceeded with the implementation of important 
environmental projects in the coal, power and transport 
segments. The company has invested 5.2 billion roubles 
in environmental protection measures in 2020-2021. An 
independent evaluation of the company's carbon foot-
print was conducted for the first time. The reduction of 
direct greenhouse gas emissions in the coal segment 
amounted to 27 % in 2021.

The key focus of our sustainability strategy is to con-
stantly improve the quality of life of our employees and 
their families. We are proud that we were able to fully 
carry on with our social and charitable programs and 
human capital development projects in the midst of the 
pandemic. The volunteer activity  of our employees has 
developed significantly . We provided substantial assis-
tance to medical institutions who were in the front line of 
the fight against the pandemic. About 50 professional 
and public awards received by SUEK in two years are an 
indicator of the high relevance and effectiveness of our 
social programs.

For our company, the sustainability report is one of the 
most fundamental and effective tools for engaging with  
our stakeholders. We see the high demand for this 

information, and understand how integral it is for building 
an objective and accurate portrait of the company and for 
understanding the mechanisms of engagement. We 
aspire to be closer and more comprehensible to everyone 
who is affected in any way by our company's activities. 
Consequently, in the pages of this report, we provide as 
thorough a picture as possible of our sustainability strate-
gy, of what we have accomplished and what we plan to 
do. We strongly believe that sustainable development is 
the key to harmonious development of society and busi-
ness, therefore this topic will remain a priority for us.

Samir Brikho
Chairman of the Board of DirectorsSamir Brikho

The two years covered in this 
report were tremendously 
challenging for the entire global 
economy. It was of paramount 
importance for SUEK to maintain 
the reliability and uninterrupted 
operation of its companies, on 
which well-being of millions of 
people.
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Address of the CEO
  [102-14] 

F ore than 20 years SUEK has been making a signifi-
cant contribution to the development of the Russian 
economy and regions of its presence. Operating in 

the territories of Siberia and the Far East, supplying prod-
ucts to the most demanding customers on the global 
market, the company has always devoted special atten-
tion to sustainable development. Rigorous standards of 
environmental and social responsibility were introduced 
at the enterprises, a multi-step system of management 
decision evaluation was formed, and channels of con-
structive interaction with stakeholders were established, 
including public discussion of such initiatives that affect 
the interests of the residents of single-industry towns and 
villages in the mining industry.

Company's high integration into the social and economic 
life of the regions, comprehension and effective partici-
pation in solving problems of local population helped 
SUEK to successfully overcome the hardships of the world 
economy recession caused by the COVID-19 corona-
virus pandemic. Not a single social program in 2020-21 
was folded, annual social investment remained at a sta-
ble level of 1.4 billion roubles. The emphasis was put on 
supporting regional health care and vulnerable popula-
tion groups, and a lot of work was carried out by not indif-
ferent volunteers from among the company's employees, 
primarily our young people, for whose efforts we are very 
grateful.

Moreover, our plans in the sphere of environmental pro-
tection and fight against climate change continued to be 
implemented intensively. SUEK takes with the utmost 
seriousness the need to reduce the carbon footprint and 
other factors of human impact on nature, for which pur-
pose it gradually applies the best available technologies 
at its enterprises. In 2020-21 in Krasnoyarsk Krai, Altai 
and Kuzbass 160 obsolete boiler plants were shut down, 
and their consumers were switched to heat from SGС's 

cogeneration power plants. As a direct result, carbon 
dioxide emissions were reduced by more than 400 thou-
sand tons, and in the coming years, over the course of 
the boiler replacement program, they will be reduced to 
1 million tons per year. Our mine methane disposal and 
soil recultivation programs are of great significance for 
the climate. In 2021, methane emissions at our coalm-
ines were curbed by one-third, and about 5 million cubic 
meters were utilised.

Our investment in the installation of modern wastewater 
treatment plants and various environmental programs — 
cleaning the coastal zone of water bodies, fish stocking, 
reforestation, development of conservation areas, etc. — 
prove to be highly effective. The company annually allo-
cates about ₽3 billion for these purposes. We are pleased 
that all our mines in Kuzbass installed state-of-the-art 
modular-type water purification facilities in 2020-21, which 
only return the potable-quality water that was used for 
industrial purposes back to nature. It is essential for us 
that in Krasnoyarsk, where environmental safety issues 
are pressing, the SGC stations have installed electric fil-
ters that capture more than 99 % of all contaminants. 
Both these and other major projects, including moderni-
sation of the Primorskaya and Tom-Usinskaya TPPs, 
improvement of dust suppression systems at loading ter-
minals and ports, and increasing the capacity of coal 
washing plants, ease public concerns regarding coal 
mining and open up new prospects for the industry.

All our production plans are aimed at improving the qual-
ity of our products, which serve only noble causes  — 
bringing light and heat into homes and propelling the 
global economy. Our programs for motivating our per-
sonnel, increasing the safety of our operations, and 
improving the quality of life in the regions where we oper-
ate are perfectly coherent with these plans. Funds raised 
due to efforts of SUEK aimed at improvement of 

single-industry towns, amounts to more than 4 billion 
roubles for 2020-21. SUEK’s social programs and contri-
bution to infrastructure development enhance positive 
attitude of our employees and residents of the territories 
of the Company’s presence to our business. This 
strengthens our position and allows us to make plans for 
the future in a challenging environment of tectonic shifts 
in global geopolitics. I am confident that the principles of 
sustainable development will remain our reliable guiding 
thread in the next reporting period.

Maxim Basov
CEO

Maxim Basov

All our production plans are 
aimed at improving the quality 
of our products, which serve 
only noble causes — bringing 
light and heat into homes and 
propelling the global economy.
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Key Events and Results in the 
Reporting Period

IN 2021, SUEK CELEBRATED ITS 20TH ANNIVERSARY

Corporate Governance: Business Performance:

Climate and the Environment: Our People:

First independent chair elected to the Board of 
Directors

Получен первый международный  
ESG-рейтинг S&P1

HSE Committee set up under the Board of 
Directors.

HR management strategy for 2023 approved

Revenue and EBITDA have grown  from 
2020 on the back of favourable market 
conditions.

Power capacities grew 60 % through the 
acquisition of large power plants — in partic-
ular Krasnoyarsk SDPP-2 and Primorye SDPP, 
the largest power plant in the Far East.

SUEK acquired the Murmansk and Tuapse 
Bulk Terminals and combined its logistics 
assets into the National Transportation Com-
pany (NTC). The expansion of the Daltransugol 
Terminal to a capacity of 40 million tonnes 
began.

The company extended its fleet of innovative 
railcars, which now account for 65 %  
of the total.

The share of non-coal cargo in NTC ports 
exceeded 20 %

Investments in environmental protection 
totalled ₽ 5.2 billion

A total of 62 % of SUEK enterprises passed 
an external audit; the Vanino Bulk Terminal 
received the ISO 14001 compliance certificate 
for the first time.

The Company began an inventory of green-
house gas emissions for scopes 1 and 2. 

Direct greenhouse gas emissions from SUEK’s 
mining enterprises were reduced by a third, with 

>10 million cubic metres of methane  
   disposed of.

A total of 160 boiler houses switched to 
cogeneration, and it accounted for 92 %  
of the total generation in the  
energy segment.

The share of waste reused in the coal segment 
was 63 %

Our headcount totalled about 73,000; 
and in implementing the investment pro-
gramme in the energy sector, we created over 

6,000 new jobs.

More than ₽ 2.3 billion went to support 
SUEK’s social investments.

Over 85,000 people took part in the 
events celebrating the Company’s 20th anni-
versary.

The Company received 47 national level 
prizes and awards.

1     For details, see https://www.spglobal.com/esg/scores/documents/152264720.pdf.  
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>73,000 
employees

120 million tonnes 
transported by railway

17.6 GW installed 
power capacity

>50 million tonnes  
transshipment capacity

49 countries in the world 
consume SUEK products

7.5 billion tonnes  
of coal reserves

>100 million  
tonnes of coal produced

25 million people  
in Russia consume heat 
and electricity produced 
by SUEK

Company at a Glance
[102-1] [102-2] [102-3] [102-4] [102-5] [102-6] [102-7] [102-9]

 
About the Company

In 2021, we celebrated our 20th anniversary. The history of SUEK2 is the history of 
fair and professional work of tens of thousands of employees. For 20 years, it has 
become the largest Russian company, the leader of Russia’s industry and energy 
sector, and one of the most important foundations of Russia’s energy independence, 
its social stability and successful development of the country’s regions. We supply 
our products to consumers in 49 countries through our own developed distribution 
network. Today, SUEK is the largest supplier of steam coal to the Russian market, 
one of the leading electricity producers in Siberia, and the No. 1 heat producer with 
27 power plants serving over 6 million consumers in Russia. 

The Company operates with the UN Sustainable Development Goals and Russia’s 
national development goals in mind. SUEK is one of the top 25 largest industrial 
companies in Russia, and it includes more than 70 enterprises in 14 regions. 
The Company’s headquarters is located in Moscow.

2 Siberian Coal Energy Company, a joint stock company (SUEK JSC). Also, hereinafter referred to as SUEK, 
SUEK Group, Group, Company, we.

SUEK today

In this Section:

9 Company at a Glance

12 Geographic Footprin

14 SUEK Strategy 

16 Business Model 

17 Economic Performance 
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2019 2020 2021

[102-2]

Activities

The SUEK Group includes coal mining 
and preparation enterprises and generat-
ing, logistics, and service assets

The Company’s revenue across all segments in 2021 
totalled ₽1,200 billion.

2021

TOTAL 244,160

Coal segment 134,927

Energy segment 57,383

Logistics segment 51,850

 
Company’s EBIDTA, million roubles.

3   Siberian Generating Company, the Group.
4   Countries of Europe and the Middle East.

Coal Mining 
SUEK mines brown, hard, and coking coal at 17 open 
pits and 8 mines. The Company is a leader in the coal 
production and export in Russia and ranks sixth in the 
world in coal mining.

The main part (two-thirds) of coal is mined through open-
pit mining — the most cost-effective way of mining in 
deposits where coal seams lie at a relatively shallow 
depth, making it possible to extract all the coal reserves 
contained in a particular area and to produce a complete 
excavation of even the thickest seams. Almost all of the 
Company’s coal open pit mines have been upgraded to 
increase mining volume and improve operational 
efficiency. 

• Hard coal: Zarechny (Kemerovo Region, Kuz-
bass); Nikolsky, Tunguysky (Republic of Bury-
atia); Abakansky, Vostochno-Beysky, Izykhsky, 
Chernogorsky (Republic of Khakassia); Nekkovy 
(Primorye Territory); Bureinsky, Pravoberezhny 
(Khabarovsk Territory)

• Brown coal: Berezovsky, Borodinsky, Nazarovsky 
(Krasnoyarsk Territory); Pavlovsky, Severnaya 
depression (Primorye Territory), Kharanorsky, and 
Vostochny (Trans-Baikal Territory).

Approximately one third of the coal is mined by under-
ground method from eight mines. Belt conveyors are 
used to transport coal from the bottom-hole region to the 
surface at almost all the mines. All SUEK production 
sites have fully mechanised coal-face systems.

Mines:  

• Hard coal: Komsomolets, November 7th New, Tal-
dinskaya-Zapadnaya 1, Taldinskaya-Zapadnaya 2, 
Ruban, Yalevsky, Kirov (Kemerovo Region, Kuzbass), 
and Severnaya (Khabarovsk Territory)

Open pit mines:  

203.7 million tonnes of coal 
mined in 2020–2021

Coal Preparation
To improve product quality, mined coal is processed at 
eight specialised coal-preparation plants and two 
coal-preparation units.

Coal preparation, million tonnes

66
.7

41
.3 44

,2

62 %

65 % 65 %

SGC3, a SUEK Group company, produces energy and heat 
at 26 TPPs and one gas turbine power plant. Most SGC 
plants operate on the principle of cogeneration — the joint 
generation of electric and thermal energy — which signifi-
cantly increases their efficiency and competitiveness, while 
reducing CO2 emissions per unit of energy produced by 
40 %. The Company uses local steam coal. SUEK supplies 
electricity and heat to industrial enterprises, social facilities, 
and residential buildings in eight regions of Russia. More 
than six million Russians receive hot water for heating 
homes and personal use through the Company’s heating 
pipelines with a total length of about 11,000 km.

Power Generation

92 % of the heat supplied by the 
Company is generated by cogenera-
tion CHPPs

65 %  
accounted for 
by prepared coal 
in 2021

Hard coal (million tonnes)

Prepared coal (million tonnes)

Marketing and Sales 
Thanks to its own railcar and port infrastructure, the 
Company is able to effectively supply products to both 
Russian and foreign consumers. About 80 % of export coal 
transshipment is provided by SUEK’s own ports: Vanino 
Bulk Terminal (Daltransugol JSC, Khabarovsk Territory), 
Murmansk Commercial Seaport (Murmansk Region), and 
Maly Port (Primorye Territory). Murmansk and Tuapse bulk 
terminals transship mineral fertilisers and mining products.

SUEK is one of the five largest railcar operators in Russia. 
The Company’s car fleet includes more than 53,000 cars, 
including innovative ones with increased carrying capacity 
and service life created to SUEK’s specifications.

On the international market, the sale of coal is provided by 
a network of representative offices and subsidiaries in 
countries that are strategically important for SUEK. The 
largest markets for our steam coal are China, South Korea, 
Japan, Malaysia, Morocco, Turkey, and Germany

Share of prepared hard coal (%)

68.2 TW·h 
in 2020  

72.9 TW·h   
in 2021 

Electricity sold by SGС  

67
.6

67
.8

44
.3

44
.2

Northwich, 
Great Britain

     Gdansk, Poland

       Vilnius, Lithuania 

            Moscow, Russia

Beijing, China

  Harbin, China

    Seoul, Korea 

        Tokyo, 
        Japan

    Shanghai, China

    Taipei, Taiwan

Jakarta, 
Indonesia
                Newcastle, 
                Australia

     Bialystok, 
     Poland

Zug, 
Switzerland

37 % 
share held by the 
Atlantic region4 in the 
SUEK sales structure

63 %  
share held by the 
Asian region in the 
SUEK sales structure

Duluth, USA
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17  
open pits 

8  
mines

8  
coal-preparation  
plants 

2 
coal-preparation units

6  
ports

>53,000  
cars in operation 

27  
power plants 

17.6 GW  
installed power  
capacity

100

50

0

[102-4] [102-6]

Marketing and Sales

11
4.

0

35
.4

68
.2

11
5.

1

35
.3

55
.2

11
9.

5

40
.3

72
.9

SUEK’s mining assets in Siberia and the Russian Far East have a favourable 
geographic location for supplies to the global coal market. The Company’s production 
and logistics assets are located in 14 regions of Russia, SUEK’s sales offices operate 
in ten countries around the world.

Geographic 
Footprint 

Russian
Federation

Krasnoyarsk 
Territory

Kemerovo 
Region

Novosibirsk 
Region

Sverdlovsk 
Region

Murmansk  
Region

Krasnodar  
Territory

Republic  
of Buryatia Khabarovsk Territory

Republic  
of Khakassia

Primorye  
Territory

Altai  
Territory

Trans-Baikal  
Territory

Coal mining and preparation

Head and ecectricity  
production

Machine-building and service 
enterprises

Research and Design  
Institute 

Ports

 

 

  

 

Daltransugol 
(Vanino Bulk 
Terminal)

Tuapse bulk 
terminal

Murmansk  
Bulk  
Terminal

Murmansk  
Commercial 
Seaport

Maly Port

Sales volume

In the Russian market, the Company supplies coal to 
large industrial and energy companies as well as small 
and medium-sized enterprises.

The main consumers of the Company’s products in the 
domestic market are the energy systems of Eastern 
Siberia and the Far East region, large industrial enter-
prises, and housing and utility services of these regions. 
The largest consumer of electricity in Siberia is the alu-
minium industry, which accounts for 30 % of the total 
demand.

> 1, 900 coal consumers 

> 6  million heat customers

Coal and other raw materials, million tonnes

Thermal energy, million Gcal

Electricity, TW·h

2019 2020 2021

Moscow

Head Office

6 th in the world  
in coal production 

1 st in Russia in coal  
production and export
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[102-16]

Our mission is to fuel the world by producing coal and generating heat and electricity 
safely and offering top-quality goods and services in each business segment, while 
delivering value to all our stakeholders. 

The relationship between strategic business goals and the Company’s sustainability goals provides a solid foundation 
for growth and development. SUEK’s strategy and goals in HSE and social development are approved by the board 
of directors.

5 For more details, see the section ‘Business Ethics and Anti-
Corruption’ and ‘Managing Sustainability’ on page 30.

SUEK is committed to achieving economic growth, increasing 
market share, strengthening competitive advantages, and 
maintaining a high level of social responsibility. In 2020, the 
Company updated its strategy to include financial, operational, 
and sustainability targets for 2025. 

• Maintaining a positive balance of payments — sta-
ble income, conservative financial policy, and financial 
return maximisation

• Focus on qualitative growth — growth in the pro-
duction of high-quality and in-demand coal products, 
reliability of supplies of energy and coal products, and 
sales in high-margin import markets

• Improving operational efficiency and produc-
tivity — own transshipment facilities, own car fleet, 
heat generation in the cogeneration mode, and a high 
share of prepared-coal exports

• Adhering to sustainability principles — contribut-
ing to energy security, economic and social well-be-
ing, compliance with advanced international stan-
dards, safe production with zero injuries, and minimal 
environmental impact

Corporate values are the principles 
of life and work at SUEK5

The key components of the strategy are: 

SUEK’s key 
strategic 
advantages

SUEK Strategy 

PROFESSIONALISM AND 
COOPERATION

STABILITY AND 
DEVELOPMENT

SOCIAL 
RESPONSIBILITY

SAFETY AND  
PERFORMANCE

A wide range of coal products, including 
high-calorific coal with low sulphur and 
nitrogen content

Premium coal

Heat and power cogeneration with local 
coal

High energy efficiency and cost-
effectiveness

Economies of scale and operational 
efficiency 

Competitive advantage in managing 
costs and know-how

Excellent logistics infrastructure 
supporting assets and markets Maximum supply chain monitoring

Innovative railcar fleet and high-tech port 
infrastructure

Reduced costs and environmental 
impact during product transportation

One of the largest distribution networks 
with direct deliveries to consumers

Flexible sales and the ability to find the 
most profitable market

| 15
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Railcars, seaports, and 
cargo transportation.
SUEK’s logistics assets are 
managed by the National 
Transport Company (NTC, 
100 % owned by SUEK).

> 53,000  
cars in operation 

65 % accounted 
for by innovative cars

6  
ports 

Cogeneration of heat 
and electricity. 
Generating facilities 
consistently and reliably 
deliver heat and electricity 
to seven regions of Russia. 

27  
power plants 

17.6 GW  
installed power  
capacity

Coal mining, preparation, 
and sales, as well as trade 
in other raw materials.
The Company’s active 
investments in the 
modernisation of mining 
capacities allow us to 
maintain a leading position 
in the industry.

25  
mines and open pits 

8  
coal-preparation plants

2  
coal-preparation units

We are constantly improving 
our coal mining and 
preparation methods and 
developing new technology to 
improve operational efficiency 
and reduce the environmental 
impact. 

Business Model

RESEARCH, 
DEVELOPMENT, AND 

SERVICES
LOGISTICS ENERGYCOAL

232  
developments in coal 
preparation patented by 
the Research Institute in 
the reporting period

Energy, industrial, and other consumers 
of coal and raw materials in Russia and 
abroad

COMPANY STAKEHOLDERS:

Residential and 
commercial users

Third-party 
logistics 
customers

The integrated business model allows us to optimise our costs and maintain our position as 
the leading coal producer in Russia.

400

200

0

Economic  
Performance6 

[103-1] [103-2] [103-3] [201-1]

2020 2021

Revenue, billion roubles (excluding intra-group sales) 482.2 717.6

EBITDA margin, % 30 34

Net profit, billion roubles 14.0 107.7

Net liabilities/EBIDTA 3.3x 1.7x

Salaries paid, billion roubles 72.7 73.9

Payments to local suppliers, billion roubles 34.1 39.1

Investments in local communities, billion roubles 1.0 1.4

Revenue structure, billion roubles, including intra-group sales

International coal 
sales

Coal sales 
in Russia

Intra-group  
coal sales

Sales of power,  
energy, and heat

External logistics 
services

Intra-group logistics 
services

25
9.

7

36
.1 50

.5

18
.017

3.
2

43
4.

5

36
.8 58

.9

44
.2

12
2.

7

13
2.

619
8.

9

Key indicators of economic performance

REQUESTS AND EXPECTATIONS REGULAR INTERACTION AND CONSIDERATION OF OPINIONS

6 For more details on economic performance of the Company, see the Company’s annual reports for 2020 and 2021: https://suek.ru/
investors/reporting/#year_21 and https://suek.ru/investors/reporting/#year_20.

Shareholders and 
financial institutions: 
dividends and loan 
repayments 

Government: energy 
resources for the economy, 
tax payments to the federal 
budget, and development 
of technologies and 
innovations

SUEK employees: jobs, 
competitive salary and 
benefits, professional 
growth, and social support

Business partners, 
consumers: long-term 
mutually beneficial 
relationships and high-
quality products

Local communities: 
affordable and reliable 
energy, job creation, 
purchasing from local 
suppliers, tax payments, 
and large-scale social 
and charitable projects

20
20

20
20

20
20

20
20

20
20

20
20

20
21
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21
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Managing 
Sustainability

As a major power producer, SUEK is aware of its responsibility 
to society and follows international and national principles for 
ensuring business sustainability and the well-being of society in 
its activities. In all the regions where it operates, SUEK strives 
to have a positive impact on the surrounding world, minimise 
the impact of its activities on the environment, and contribute 
to improving the quality of life for local communities. SUEK 
takes a responsible approach to its social and environmental 
commitments and adheres to best practices in sustainability.

SUEK Sustainability Priorities

Reducing occupational injuries by improving the safe production culture 
and introducing innovationsIndustrial safety

Respecting rights and freedoms, offering decent salary and benefits, 
and creating opportunities for developmentOur employees

Improving energy efficiency and implementing projects to reduce our 
carbon footprintClimate change

Strictly monitoring our environmental impact and applying the best 
available technologyEcology

Building long-term mutually beneficial relationships with partners and 
creating a sustainable supply chainSupply chain

Providing affordable and safe energy, creating jobs, contributing to 
socioeconomic development, and improving the quality of life for local 
communities

Development of 
local communities

In this section:

20  Approach to 
Sustainability 
Management 

22  Contribution to 
Achieving the  
UN SDGs

26  Managing 
Sustainability Risks 

28  Respect for Human 
Rights 

30  Business Ethics and 
Anti-Corruption 

34  Sustainable Supply 
Chain 

39  Research and 
Innovative Solutions 

42  Stakeholder 
Engagement
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Managing Sustainability

Top management is directly involved in determining 
SUEK’s sustainability strategy and monitors whether the 
Company’s principles in that area are met. The board of 
directors and management regularly hold internal meet-
ings and sessions to consider issues of economic, envi-
ronmental, and social impacts, risks, and opportunities. 
In particular, HSE issues at Company enterprises are 
considered at each meeting of the board of directors and 
the Nomination and Compensation Committee.

Committees under the board of directors supervise the 
implementation of the Company’s principles and strate-
gic objectives in HSE, energy efficiency, and ethics in the 
process of making strategic decisions, remuneration of 
senior management, and reporting to external audienc-
es. The reports are approved by the Audit Committee 
under the board of directors.

Responsibility for the development and implementation 
of the ESG strategy lies with the CEO of the Company. 
The CEO oversees the implementation of strategic plans, 
the development and implementation of policies and 
standards, and the mitigation of key sustainability risks 
and ensures cross-functional interaction between key 
managers and experts. The HR director is responsible 
for staffing the Company, remuneration and motivation of 
employees, and creation of favourable conditions for pro-
fessional growth and development. The deputy CEO — 
the director for relations and communications — is 
responsible for planning and implementing social and 
charitable projects of the SUEK to Regions foundation, 
ensuring their high efficiency.

Solving specific sustainability tasks in Russian regions is 
the responsibility of the relevant departments at the 
region and enterprise levels.

[102-18] [102-19] [102-20] [102-26] [102-31] [102-32]

To assess the performance of managers and employees, SUEK has a system of key performance indicators (KPIs), 
which assesses not only the achievement of production objectives but also the achievement of sustainability 
targets11.

BOARD OF DIRECTORS

GROUP CEO

PRODUCTION UNIT CEOs 
 
 

PROFILE DEPARTMENTS

Organisational Structure of Sustainable Development Management10

Group level

• Overseeing the implementation 
of the sustainability strategy

Head office

• Strategic planning
• Developing corporate policies 

and standards
• Improving the management 

system
• Managing operations

Operations level

• Operational activities  
and reporting

Health, Safety, and  
Environment Committee

Health, Safety, and  
Environment Directorate

Local services  
for occupational safety and 
environmental protection

Strategy  
Committee

Directorate  
for Relations and 
Communications

Local PR services

Nomination and  
Compensation  

Committee

HR division

Local HR 
services

Audit  
Committee

Compliance 
Department

Compliance 
Department

10 In February 2021, the board of directors approved the Health, Safety, and Environment Committee.
11 For more details on the assessment of the performance of governing bodies, see the Annual Report 2021.

Our approach
SUEK strives to comply with the principles of sustainable 
development at all stages of its activities and promotes 
the spread of responsible business practices and social 
responsibility among its partners, suppliers, and other 
stakeholders:

• Investment projects go through a mandatory assess-
ment of risks in industrial safety and environmental 
protection, human resource management, and other 
risks in the field of sustainable development; the proj-
ects are also discussed with authorities and govern-
ments in the regions and presented to the public at 
public events.

• Our production processes are constantly developing 
and improving; we implement advanced digital ana-
lytical solutions and technology to ensure safety and 
efficient use of resources and to minimise the impact 
on the environment and human health.

• The Company’s social investments are aimed at 
realising the personal and professional potential of 
employees and residents in the regions where we 
operate, and those investments contribute to solving 
urgent issues and improving the quality of life.

SUEK regulations7 concerning sustainable development 
reflect Russian law, the Social Charter of Russian 
Business, the UN Global Compact, and ISO 26000 
(Guidance on Social Responsibility).

[103-2] [103-3]

[102-12] [102-16]

The main regulatory document and tool for strategic man-
agement of social factors of the Company’s sustainable 
development is SUEK’s Corporate Social Policy. It sets 
out the principles, main areas, and priorities for managing 
relations between the Company and society and for inter-
acting with stakeholders, whose level and quality of life 
are linked to the Company’s activities.

The management systems of SUEK enterprises meet 
international standards, which is confirmed by regular 
audits.

Approach to Sustainability 
Management

7   The policies and other regulations are available at https://www.suek.ru/about-us/corporate-governance/by-laws/.
8   In 2020, the Company had the compliance of its asset management system with ISO 55001 confirmed for the first time. The goal of implementing 

  the standard is to improve the reliability and performance of assets and get the most out of them throughout the entire lifecycle.
9   In 2021, the standard was updated and renamed ISO 37301. Recertification under the updated standard will take place in 2022 as scheduled.

ISO 45001
Occupational health and safety 
management systems

ISO 14001
Environmental  
management

ISO 55001
Asset management8

ISO 37001
Anti-bribery  
management systems

ISO 9001
Quality  
management

ISO 50001
Energy  
management

ISO 196001
Compliance management 
systems9

Bettercoal  
Code

What we are guided by:

26000
Social Responsibility
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Contribution to Achieving the UN SDGs 
As one of the largest integrated energy companies in the 
world, SUEK relies on the UN Global Sustainable 
Development Goals in setting priorities in the economic, 
environmental, and social areas and improving corporate 
governance12. This approach is a part of our strategy 

Measures taken by the SUEK Group to protect the envi-
ronment and ensure social support for employees and 
the social investment programme aimed at developing 
the regions where we operate contribute to implementa-
tion of projects at various levels.

National projects in the main areas

12 For more details on the integration of the UN SDGs into the Company’s management system and internal documents, see the Sustainability 
Report 2018–2019, pages 36–37.

HUMAN CAPITAL COMFORTABLE  
LIVING ENVIRONMENT ECONOMIC GROWTH

• Health Care

• Education

• Demography

• Culture

• Safe and High-Quality 
Roads

• Housing and Urban Envi-
ronment

• Ecology

• Tourism and Hospitality Industry

• Science and Universities

• Small and Medium-Sized Businesses

• Digital Economy

• Worker Productivity

• International Cooperation and Export

• Comprehensive Plan for Upgrading 
and Expanding Core Infrastructure

N
at

io
na

l p
ro

je
ct

s

Areas

adopted in 2020, and the results we achieve are disclosed 
in the corporate nonfinancial reporting and in SUEK to 
Regions reports.

The Company also considers the national agenda in the 
social sphere, contributes in national projects developed 
to improve the quality of life, create a comfortable living 
environment, and provide opportunities for self-realisation 
and unlocking creativity.

SUEK’s contribution to achieving the UN SDGs

UN SDGs Company’s contribution Performance indicators in 2020–2021

Economic aspect

 
 

 
SDG 7: Affordable and 
clean energy13

 

 
Ecology national project

• Stable satisfaction of demand for 
affordable and high-quality energy 
sources

• Company products compliant with 
the requirements of next-generation 
eco-friendly coal-fired power plants

• Development of cogeneration 
capacities

• Increase in operational efficiency

• Innovative activity

• SUEK supplies coal to 49 countries

• SUEK is the largest supplier of thermal coal to the Russian market

• SUEK is the leader in heat generation and a leader in power 
generation in Siberia

• 92  % of the heat supplied by the Company is generated by cogen-
eration CHPPs

• Over 65 % of rolling stock in the logistics segment of SUEK’s 
business accounted for by innovative railcars

Environmental aspect

 
 

 
SDG 6: Clean water and 
sanitation14 
 
 

 
Ecology national project

• Rational use and protection of water 
resources

• Modernisation of water supply 
systems in towns and villages where 
Company enterprises are located

• Water withdrawal decreased by 15 % compared with 2019 
(mainly in the energy segment)

• Over half of SUEK’s coal assets are equipped with state-of-
the-art treatment facilities, and their construction and upgrades 
continue to cover all assets

• At 77 % of SGC plants treated water flows to a circulating 
hydraulic ash removal system, which excludes the discharge of 
service water from ash dumps into water bodies

• SUEK supports the Russian federal Clean Water programme, 
including the installation of automated filtration systems for 
schools in locations where water has a high content of harmful 
microelements

• Over 1,500 schools pupils in four localities of Krasnoyarsk Terri-
tory gained access to clean drinking water

 
 

 
SDG 13: Climate action15

 
 

 
SDG 15: Life on land
 
 

 
Ecology national project

• Improvement of the environmental 
management system

• Protection of air resources and 
reduction of greenhouse gas emis-
sions

• Improving energy efficiency

• Development of cogeneration capaci-
ties, replacement of inefficient boiler 
houses

• Development and production of 
smokeless coal briquettes to replace 
firewood in the private residential 
sector

• Land reclamation and biodiversity 
conservation

• The development of SUEK’s climate strategy has begun

• An inventory of greenhouse gas emissions was conducted for 
scopes 1 and 2

• 62 % of SUEK assets have passed an external audit

• The Vanino Bulk Terminal received an ISO 14001 Compliance 
Certificate for the first time

• 99.7 % of fly ash and other particulate matter is trapped by ash 
collectors (electrostatic precipitators and cyclone collectors) at 
SUEK enterprises

• 27 % less greenhouse gas directly emitted in the coal segment

• A project replacing boiler houses at cogeneration facilities is 
underway in 11 cities of Russia; 160 boiler houses have been 
replaced to date

• Consumers in Belovo, Krasnoyarsk Territory, were switched from 
boiler heating to Belovo GRES

• Over 10 million cubic metres of mine methane was disposed of

• Over 40,000 trees were planted to compensate for the carbon 
footprint

• Over 3,000 hectares is the area of the Kokuy Swamp reserve, 
created in Kemerovo Region with the support of the Company

Table Continuation >

13 For more details, see the section ‘About the Company’ on page 8.
14 For more details, see the section ‘Water Resources’ on page 100.
15 For more details, see the section ‘Climate Risk Management’ on page 90.
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UN SDGs Company’s contribution Performance indicators in 2020–2021

 
 

 
SDG 17: Partnerships 
for the goals

• Involvement of stakeholders in 
the preparation, discussion, and 
implementation of environmental 
measures

• Participation in international projects 
aimed at preventing climate change 
and conserving biological diversity

• SUEK took part in the 26th session of the conference of the 
parties to the UN Framework Convention on Climate Change 
(COP26), which took place in Glasgow, Great Britain, from 
October 31 to November 12, 2021 

• The Company’s experts joined the task force for the develop-
ment of Russia’s carbon strategy 

• Partnerships continued with specialised nonprofits such as Far 
Eastern Leopard and the Amur Tiger Centre to preserve rare 
and endangered species

Social aspect

 
 

 
SDG 3: Good health and 
well-being16 
 
 

 
Health Care national 
project

• Ensuring a high level of health 
and safety protection, including 
through employee training and the 
development of a safety culture

• Provision of high-quality workwear 
and personal protective equipment 
(PPE) to employees

• Implementation of medical 
programmes to protect and 
strengthen the health of employees

• Support for health-care institutions 
in the regions where the Company 
operates

• ₽12.7 billion spent on activities to improve safety

• 54,233 SUEK employees trained in occupational health and 
safety in 2021

• 8 SUEK enterprises certified to ISO 45001

• 100 % of employees who work in harmful and/or hazardous condi-
tions have mandatory medical examinations

• 90 % of employees vaccinated for COVID-19

• 67 medical and paramedic health posts and offices for pre-shift 
medical examinations organised at the enterprises in Siberia and 
the Far East

• 29 hospitals in the regions where the Company operates received 
assistance from the Company during the pandemic

• Over 1,600 adults and children took part in health improvement 
programmes

• 68 physicians won SUEK’s Zemsky Doctor competition

 
 

 
SDG 4: Quality 
education17

 
 

 
Education national 
project

• Support for educational institutions 
and talented schoolchildren across 
the Company’s footprint

• Cooperation with higher educational 
institutions and secondary 
specialised educational institutions, 
including as part of employing young 
specialists and forming talent pools

• 200 children attend specialised SUEK Classes

• Over 65 % of SUEK Class graduates choose technical specialties

• Over 84 % of SUEK Class graduates land state-funded spots at 
higher education institutions

• Over 3,000 applicants took advantage of the career guidance 
portal created by the Company

• 18 higher educational institutions participate in an annual student 
competition called Road to the Future

Table Continuation >

16 For more details, see the sections ‘Occupational Health and Safety’ on page 64 and ‘Partnering with the Local Communities for Sustainable 
Development’ on page 110.

17 For more details, see the section ‘Partnering with the Local Communities for Sustainable Development’ on page 110.

SUEK’s contribution to achieving the UN SDGs (continuation)

UN SDGs Company’s contribution Performance indicators in 2020–2021

 
 

 
SDG 8: Decent work and 
economic growth18 

 
 

 
Small and Medi-
um-Sized Businesses 
national project
 
 

 
SDG 9: Industry, innova-
tion, and infrastructure
 
 

 
Worker Productivity 
national project

• Competitive level of remuneration 
and social guarantees

• Timely tax payments to budgets at 
all levels

• Modernisation of Company 
enterprises, including improvement of 
the industrial safety of coal, energy, 
and logistics assets

• Ensuring procurement from local 
suppliers

• Over 73,000 people work at Company enterprises

• 6,087 jobs created thanks to investment projects in the energy 
sector

• 107 billion spent on salaries and social benefits to employees 
(20 % more than in the previous reporting period)

• Modernisation programmes are underway for mining and enrich-
ment capacities in Khabarovsk Territory, state district power plants 
in Primorye and Kuzbass, Daltransugol Terminal, and the heat 
supply system in Krasnoyarsk

• 66 % of procurement comes from local suppliers

 
 

 
SDG 11: Sustainable cit-
ies and communities19

 
 

  

   
National projects Hous-
ing and Urban Environ-
ment, Demography, 
Culture, and Education

• Development of social infrastructure 
across the Company’s footprint

• Assistance in realising the social 
and human potential of the regions

• Introduction of modern social 
practices and technology

• Over ₽2.3 billion allocated to implement social and charitable 
programmes, including activities against COVID-19

• Over 150,000 people benefiting from the Company’s social 
projects and programmes

• Over 25 public spaces landscaped as part of celebrating the 
Company’s 20th anniversary

• Gornyak, a world-class sports centre, was built in Len-
insk-Kuznetsky, Kemerovo Region

• 53 projects by residents of mining towns and villages gained 
support in a competition called Comfortable Living Environment

• 43 projects in social entrepreneurship supported by the Com-
pany

• Over 7,500 employees participate in volunteer activities

 
 

 
SDG 17: Partnerships 
for the goals

• Development of dialogues and 
partnerships with a wide range of 
stakeholders in the regions where 
we operate and at the federal level

• SUEK continued to implement projects for the development of 
single-industry towns via public–private partnerships

• Federally, the Company stands as a driver of the expert discus-
sion on the future of single-industry towns together with VEB.
RF, Interfax Group, and other partners

• Over 4,000 people took part in various competitions dedicated 
to the 20th anniversary of SUEK

• Over 50,000 residents in the regions where we operate took 
part in voting for projects submitted to the Comfortable Living 
Environment competition

18 For more details, see the section ‘Our Employees: Developing Human Resources and Social Support’ on page 46.
19 For more details, see the section ‘Partnering with the Local Communities for Sustainable Development’ on page 110.

SUEK’s contribution to achieving the UN SDGs (continuation)
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Managing Sustainability Risks

SUEK’s risk management system20 aims to support the 
Company’s development strategy and ensure prompt 
identification and mitigation of risks and includes sus-
tainability risk management.

SUEK’s board of directors assesses the effectiveness of 
risk management processes annually. SUEK management 
have responsibility for identifying and assessing risks as 
well as communicating relevant information to employees 
at all levels. The Risk Management Committee under the 
CEO oversees significant-risk management. The Company 
has a Risk Management Group responsible for updating 
risk management methods, developing a model for quanti-
tative risk assessment, and analysing risks as part of mak-
ing important decisions. The Risk Management Group reg-
ularly reports to the Risk Management Committee and the 
board of directors. The risk-based approach includes 
assessment of the effectiveness of the risk management 
system and control and monitoring of the risk management 
system for its improvement at all key enterprises.

SUEK’s risk management system conforms to the best 
international practices. The risk management method 
developed and approved by the Risk Management 
Committee takes into account the mechanics of how the 
Group’s companies operate and complies with ISO 31000 
and the COSO ERM system as well as the Basel require-
ments for market, credit, and liquidity risks.

We are aware of the materiality of sustainability risks and 
their potential impact on SUEK’s financial results. The table 
below presents the key sustainability risks, key drivers, and 
mitigation measures.

[102-30] [103-2] [103-3]

Risk Description Mitigation measures
Additional 
information

Health and safety risks

• Health and safe-
ty risks such as 
injuries, occupa-
tional diseases, or 
COVID-19
• Industrial safety 
risks (accidents 
and emergencies)

The industries in which SUEK 
operates are associated with 
an increased risk of industrial, 
human, or natural accidents, 
emergencies, and incidents.

Large-scale emergencies, 
regardless of the cause, can result 
in business interruptions, regu-
latory investigations and claims, 
reputational costs and termination 
of partnerships, with significant 
economic consequences.

• Regular discussion of HSE issues, tasks, and priorities 
at all meetings of the board of directors and the Health, 
Safety, and Environment Committee

• Regular internal and independent external audit of 
internal regulations, including audits involving interna-
tional agencies

• Continuous HSE training and assessment of personnel 
awareness of HSE topics

• Analysis of each injury, elimination of causes, and 
development of measures to prevent similar incidents 
in future

• Timely modernisation of enterprises, repair and 
replacement of equipment, and introduction of inno-
vations that contribute to the safety of production and 
reduce risks to the health of employees

• Insurance for all SUEK enterprises against harm to life, 
health, or property of third parties 

Chapter 
‘Occupational 
Health and 
Safety’

Table Continuation >

Sustainability risks

20 More detailed information on SUEK’s risk management system is presented in the ‘Risk Management’ sections of the Company’s annual reports 
for 2020 and 2021. The reports are available at https://www.suek.ru/investors/reporting. 

Risk Description Mitigation measures
Additional 
information

Climate risks

• Risks related 
to transition to a 
low-carbon econ-
omy
• Physical risks 
associated with 
climate change

The current regulations aimed 
at transitioning to a low-carbon 
economy and achieving carbon 
neutrality may provoke a negative 
perception of Group products in 
the foreseeable future, which in 
turn may entail reputational costs 
and restrictions on partnership 
agreements and access to finan-
cial resources.

Physical risks can threaten the 
integrity and safety of production 
facilities.

• Regular disclosure of detailed information on mea-
sures to reduce our environmental impact and carbon 
footprint

• Independent assessment of the carbon footprint to 
Russian and international methods and the beginning 
of the development of a climate strategy (2021)

• Measures to reduce the carbon footprint in all business 
segments of SUEK: coal mine methane use, produc-
tion of smokeless coal briquettes, conversion of power 
plants to cogeneration, and transport electrification

• Compensatory measures for reforestation

• Monitoring of physical risks and analysis of adaptation 
recommendations 
 

Chapter 
‘Environmental 
Performance 
and Climate 
Agenda’, 
section 
‘Climate Risk 
Management’

Social risks

• Risks of loss of 
key competencies 
necessary for the 
implementation 
of business 
processes
• Risk of qualified 
labour shortages
• Risks of social 
tension in the 
regions where we 
operate
• Human-rights 
risks

The loss of key competencies 
and decreasing professionalism 
among employees may lead to a 
reduced labour performance, a 
deterioration in product quality, 
and, as a result, a decrease in the 
Company’s competitiveness.

Failure to attract and retain quali-
fied personnel may lead to failure 
to fulfil the production programme 
and to increased costs.

The depopulation and undevel-
oped social infrastructure in the 
regions where the Company 
operates, an insufficient number 
of secondary vocational educa-
tion institutions, and insufficient 
qualifications of their graduates 
all hinder the recruitment of the 
necessary personnel.

Social tension may intensify in 
local communities because of 
adverse changes in socioeconom-
ic conditions.

• Monitoring the availability of professional and competent 
personnel for all segments of SUEK’s business

• Decent working conditions, social support, and oppor-
tunities for professional and career growth and develop-
ment

• Continuous improvement of the system for evaluation 
and motivation of employees and formation of talent 
pools, primarily with promising internal candidates

• Development of our own training centres for training, 
professional training, and retraining of employees

• Partnerships with universities and colleges, support for 
talented students, career guidance, and internships and 
employment opportunities at SUEK enterprises

• A large-scale program for social investment and infra-
structure development in the regions where the Com-
pany operates; a contribution to creating a comfortable 
environment, improving the quality of life, and realising 
the social potential of the regions

• Promoting the principles of equal opportunities and 
nondiscrimination on any ground, including via dedicated 
training for employees of the Company and contractors

• Introducing a new procedure for contractors; since 2021, 
contractor agreements include the obligation to follow 
SUEK’s compliance policy21 

 

Chapter ‘Our 
Employees: 
Developing 
Human Resourc-
es and Social 
Support’

Chapter  
‘Partnering 
with the Local 
Communities 
for Sustainable 
Developmentt’

Chapter ‘Man-
aging Sustain-
ability’, section 
‘Respect for 
Human Rights’)

Table Continuation >

21   Hereinafter, the ‘compliance policy’ shall mean the Policy of Compliance with Mandatory Requirements (the Compliance Policy)

Sustainability risks (continuation)
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Risk Description Mitigation measures
Additional 
information

Environmental risks:

• Risk of excess 
environmental 
impact
• Risks associat-
ed with violation 
of environmental 
law

SUEK’s production activities 
have an impact on the environ-
ment, including the atmosphere, 
soil, water bodies, and biological 
diversity.

If a risk occurs, the Company may 
receive complaints from supervi-
sory and regulatory authorities, 
which may entail production, 
financial, and reputational costs.

• Regular monitoring of compliance with all environ-
mental regulations in accordance with international 
standards and current legislation and regulations of the 
regions where the Company operates

• Regular internal and independent external audit of 
internal regulations, including audits involving interna-
tional agencies

• Rational consumption of resources and introduction of 
innovative resource-saving technology

• Improving product quality (coal preparation) to reduce 
its environmental impact during transportation and use

• Implementation of large-scale programmes aimed at 
minimising the impact on the environment, including 
measures to reduce emissions into the atmosphere, 
introduce closed water circulation, preserve and 
restore biodiversity, dust suppression, cogeneration 
development, and responsible waste management

Chapter 
‘Environmental 
Performance 
and Climate 
Agenda’

SUEK respects human rights in relationships with employ-
ees and interactions with stakeholders. The upholding of 
human rights in the Company’s business practices is con-
templated by the updated SUEK Compliance Policy. The 
policy applies to all employees of the SUEK Group and 
assumes that Company contractors follow its requirements.

The Compliance Policy provides that Company activities are 
in line with the Constitution of the Russian Federation as well 
as generally recognised principles and provisions of interna-
tional legislation, such as the Universal Declaration of Human 
Rights, the International Covenant on Civil and Political 
Rights, the International Covenant on Economic, Social, and 
Cultural Rights, and the UN Guiding Principles on Business 
and Human Rights.

SUEK specialists take part in expert discussions and inter-
national initiatives aimed at upholding and protecting human 
rights. For instance, in 2020 Company representatives 
became members of the Special Initiative on Women 
Empowerment task force of the B20 Italy forum. The task 
force develops recommendations for women’s empower-
ment and submits them for consideration within the G20 and 
other public and private organisations.

 [103-2] [103-3] [406-1]

Respect for Human Rights

SUEK’s key human-rights priorities are:

• Respect for the human fundamental rights and 
freedoms and recognition of the dignity and value 
of every human life 

• Respect for the right of everyone to just and favour-
able working conditions, equality of civil, economic 
and social rights, and freedoms of men and women

• Mandatory assessment of risks related to the 
impact of SUEK’s activities on human rights and 
use of the results from that assessment to take 
appropriate steps 

Sustainability risks (continuation) The risk of violating human rights is included in the SUEK 
risk map and is analysed on an ongoing basis. The risk 
includes the risk of Company activities having an impact 
on such aspects of human rights as labour rights and the 
rights to safe work and a favourable environment, the risk 
of violating the prohibition against workplace discrimina-
tion provided by the Constitution of the Russian Federation 
and Russian labour law, and the risk of breaching regula-
tions aimed at protecting maternity and the regulations 
governing women’s work. We also monitor the risks of vio-
lating the rights of indigenous peoples to protect their orig-
inal living environment, traditional way of life, economic 
activities, and crafts. 

 

 [412-1]

We continue to work on introducing the principle of human-
rights protection into the Company’s activities. In 2022, 
it is planned to introduce tools for monitoring, assessing, 
and mitigating the risks of human-rights violations in the 
updated methods for compliance-risk assessment. 

 
 
  [412-2] 

The basic requirements related to human rights are includ-
ed in the basic training programme on compliance issues 
for the Company employees. We use all channels of inter-
nal communication to keep our employees aware of the 
Company’s stance on human rights and of the opportunity 
to submit feedback in the form of requests and complaints.

To assess how effective our human-rights principles and 
approaches are, we regularly analyse hotline calls22 and 
conduct inspections at enterprises to address complaints 
about a possible violation of rights. The assessment 
results are presented to the board of directors. During the 
reporting period, these activities covered all Company 
enterprises.

Inspections conducted in 2020–2021 identified no human-
rights violations against employees, contractors, or the 
local population. 

 
 

  [102-41] [407-1] 

We strive to ensure decent working conditions and the 
possibilities of professional growth for all our employees, 
regardless of their nationality, gender, origin, age, religious 
beliefs, and other grounds. SUEK recognises the legal 
right of employees to voluntarily establish public associa-
tions to protect their rights and interests. The Company 
cooperates with trade unions on issues related to employ-
ees’ labour rights23. 

Inspections conducted during the reporting period indicated 
that there were no divisions or suppliers where the right to 
exercise freedom of association or collective bargaining 
might be at risk. 

 

 [408-1]
 
[409-1]

The Company takes a strong stance to prevent the use of 
forced labour and child labour and hazardous work for 
young employees. This requirement applies to all the 
enterprises and divisions of the SUEK Group as well as to 
its suppliers and contractors. In the reporting period there 
were no risks of violating this requirement or current legis-
lation on forced and child labour.

 
SASB Coal Operations  
[EM-CO-210a.1] [EM-CO-210a.2]

In the regions where Company enterprises are located, 
there are representatives of indigenous peoples, but SUEK 
does not operate in the territories where those peoples 
reside. Under Russian law, the boundaries of licensed 
areas may not include any territories inhabited by indige-
nous peoples. This rule is strictly observed by the 
Company.

22 For more information about the hotline, see the section ‘Business Ethics and Anti-Corruption’ on page 30.
23 For more information on interaction with trade union organisations, see section ‘Social Support’, subsection ‘Working with trade unions’ on page 61.

90 %  
of SUEK employees covered by collective 
bargaining agreements
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Trusting relationships with stakeholders play an important part in achieving business 
sustainability. These relationships are based on transparency and honesty principles. 
We strive to minimise the risk of violation of these principles and place high demands on 
our employees, suppliers, and counterparties. In 2020 and 2021, no cases of corruption 
violations were identified.

 [103-2] [103-3]

In building a productive cooperation with all stakehold-
ers, we abide by the Code of Corporate Ethics, based on 
SUEK’s corporate values.

Business Ethics  
and Anti-Corruption

Business Ethics and Compliance Management Approach

Our values:

As part of implementing the Code, a vertical control 
system has been developed aimed at:

• Providing easy access to the system for all employees
• Prompt and impartial consideration of all submissions
• Making an objective decision on each submission 

received
• Acting on the decision made for each submission 

Along with issues of business ethics, the Company puts 
particular emphasis on compliance with legal require-
ments, internal and external regulations, principles, and 
standards.

SUEK’s compliance system was certified in 2019 to 
ISO  19600:2014 (Compliance Management) and 
ISO  37001:2016 (Anti-Corruption Management). In 
December 2021, the Company organised another 
audit for compliance with ISO requirements, which 
was followed by corrective measures.

We carefully monitor all changes in international stan-
dards. In the reporting period, we took a number of mea-
sures under the updated ISO 37001:2021 standard to 
improve the efficiency of the compliance system, includ-
ing the following:

• Optimisation of managing compliance risks by divid-
ing them into centralised and decentralised ones

• Standardisation of risk management methods for all 
regulatory risks.

Thanks to a well-organised system and the preventive 
measures taken in the reporting period, SUEK did not 
identify any new high-level unmanaged compliance 
threats.

Anti-corruption tools

Anti-Corruption
SUEK’s position on combating corruption fully complies 
both with Russian anti-corruption legislation and the 
laws of all countries where we operate. This supports the 
Company’s zero tolerance for any violations of the law.

When organising work with counterparties (suppliers 
and contractors), we place strong emphasis on our part-
ners’ compliance with the Anti-Corruption Policy — the 
main document governing this issue. As part of the poli-
cy, several anti-corruption tools and mechanisms that 
cover all areas of Company activities, from procurement 
and financial transactions to various aspects of risk man-
agement, have been developed. 

Preventing a conflict of 
interest

Procedure for conducting 
financial transactions, contain-
ing a multistage mechanism 
for monitoring paymentsRisk management in the 

field of corruption risks

System of anti-corruption 
measures and evaluation of 
their effectiveness

Anti-corruption measures taken 
as part of procurement activities

Checking counterparties for 
compliance with anti-cor-
ruption requirements

System for informing, training, 
and testing employees on 
anti-corruption topics

SOCIAL  
RESPONSIBILITY

STABILITY AND 
DEVELOPMENT

PROFESSIONALISM AND 
COOPERATION

SAFETY AND 
PERFORMANCE

In the reporting period, all structural divisions of the 
Company assessed the risks associated with corruption 
based on the results of monitoring of information from risk 
owners and by checking of the messages received via the 
hotline.

Our anti-corruption system in the reporting period proved 
to be effective: no confirmed cases of corruption were 
identified during this period. 

• We are result oriented, but 
we never push for results at 
the expense of safety.

• Our results come from 
the joint efforts put in by 
everyone. Each of us 
shares a common goal and 
assumes responsibility for it.

• We care about our safety 
and the safety of our 
colleagues. We do not stand 
still, and we are constantly 
looking for ways to work 
more efficiently and safer.

• We are attentive and act 
safely at all times and in all 
situations.

• We are constantly 
developing and mastering 
new skills and knowledge 
to maintain the high quality 
of our work and products.

• We trust each other and are 
always ready to help each 
other in our work.

• We build teamwork based 
on respect.

• We look for better solutions 
together and do no turn a 
constructive criticism into a 
showdown.

• We strictly comply with 
applicable laws and internal 
regulations.

• We do not accept any form 
of discrimination based on 
gender, age, nationality, 
religion, or other beliefs.

• Constant development is 
the key to our success.

• We never stop and we 
believe that we can always 
do more.

• We work for the future 
and establish long-term 
relationships with partners.

• Our Company values 
those who implement new, 
more effective ideas and 
technologies.

• We combine respect for 
tradition with constant 
innovation.

• We are champions of our 
profession and patriots 
of our country, and we 
work for the good of our 
motherland.

• We make a significant 
contribution to the 
development of Russia 
and the regions where we 
operate.

• We are reliable partners 
in relationships with the 
regions.

• We support those who live 
near us.

• It is important to us that our 
businesses have a positive 
impact on the environment

INSET. SUEK is one of the leaders in the 
RUIE Anti-Corruption Ranking

In 2020, the Company made the highest level in the anti-
corruption ranking24 – А1. The ranking is compiled annually 
by the Russian Union of Industrialists and Entrepreneurs 
since 2020. At the Anti-Corruption Forum25 SUEK was 
also assigned an A1 rating. This means that the Company 
ensures the highest anti-corruption level, the minimum 
level of corruption risks, and the minimum level of risk-
associated threat to investors, creditors, business partners, 
and other stakeholders.

24 The first domestic ranking of companies with an effective anti-corruption policy according to the criteria of the international standard ISO 37001:2016: Anti-Corruption 
Management Systems — Requirements and Recommendations for Application and the Anti-Corruption Charter of Russian Business.

25 The forum is held by the RUIE as part of the Russian Business Week. It is dedicated to the practical aspects of implementing the anti-corruption legislation, the National 
Anti-Corruption Plan for 2021–2024, and the Anti-Corruption Charter of Russian Business
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The Ethics Commission, which consists of members of 
the Company’s top management headed by the chair of 
the commission (the CEO), considers the most significant 
ethical issues. To resolve issues, an ethics coordinator is 
appointed from among the employees of the division 
responsible for HR management. The coordinator is 
responsible for reviewing all incoming submissions and 
providing timely advice on the application of the Code if 
any questions arise. Enterprises may also establish an 
Ethics Commission.

Most submissions come through the hotline. Messages 
deal with various issues ranging from ethical to environ-
mental to social. Individuals may remain anonymous if 
they choose. Analysis of submissions to the hotline as 
well as the results of special surveys and investigations 
are considered in the annual assessment of the effective-
ness of the Code.

Calls to the hotline by category in 2021, %

≈1,900
submissions

Labour rights and 
guarantees

Corporate ethics 

Contractor  
relationships

Economic safety 

Industrial safety 

Anti-corruption

68 %

8 %

8 %

7 %

6 %

3 %

 [205-2]

For the proper functioning of the entire system, we train 
our employees in understanding the core values and 
mission of the Company, and we also take measures to 
promote the Code of Ethics among employees through 
internal communication channels, various events, and 
specialised projects.

Work to promote the Code of Ethics includes the follow-
ing areas:

• Building a clear goal-setting system based on SUEK’s 
strategy at all levels of management

• Holding regular meetings with work teams
• Developing feedback culture
• Developing a project management culture that pro-

motes interdisciplinary integration and cooperation
• Developing intangible incentive measures — in partic-

ular, organising volunteer activities promoting sustain-
ability in local communities.

We attach great importance to the training of ethics coor-
dinators: learning best practices, improving communica-
tion skills, and working with changes. Developing coordi-
nators is one of the most important priorities for the 
Company in corporate governance. 

Compliance 
In September 2021, SUEK’s Compliance Policy, one of 
our fundamental compliance documents, was updated. 
The policy governs relationships with all stakeholders on 
issues of mandatory compliance with the law, prohibiting 
any violations. 

The new version, approved by the board of directors, 
emphasises the Company’s commitment to such princi-
ples as:

• Compliance with high business standards and the best 
Russian and international business ethics practices

• Ensuring the sustainable development of the produc-
tion, economic, and financial potential of the Company 
in responsible partnerships with the state and other 
stakeholders

• Preventing the use of civil rights for the purpose of 
restricting competition or abusing a dominant position 
in the market or other rights

• Openness in interacting and sharing information with 
stakeholders.

Employee training We strive not only to strictly comply with all rules and reg-
ulations but also to ensure that our counterparties comply 
with the standards as well. For example, since 2021, the 
Company makes supplements to existing contracts with 
the key contractors. The supplements set out the coun-
terparty’s obligation to follow SUEK’s compliance policy 
and not allow a decrease in the level of its standards or 
compliance obligations as well as the Company’s right to 
oversee compliance with these standards at any time 
during the term of the contract. To increase the motivation 
and awareness of its business partners, the Company 
conducts online training in anti-corruption compliance for 
counterparties’ employees.

For the effective operation of the compliance system, reg-
ular monitoring of changes is in place at the Company 
using various information resources, data from analytical 
agencies and special studies as well as continuous train-
ing of employees in order to maintain qualifications level 
that allows them to prevent compliance risks.

The Company conducts regular mandatory video cours-
es on compliance risk management in such areas as 
anti-corruption, anti-monopoly law, corporate ethics, and 
ecology. The courses each include a unit for checking 
how well the employees understand the material. Once 
employed, the new employees attend introductory cours-
es in the basics of the compliance system application, 
including a detailed introduction to the Company’s values.

To maintain a high level of employees’ awareness, corpo-
rate compliance resources (compliance portal, printed 
materials, and mailing lists), containing contact details for 
the SUEK compliance division, a hotline phone number, 
and its email address, are constantly available in the 
Company. 

Our Plans  
Given the role of the compliance department for the suc-
cessful operation of SUEK, we plan to continue improving 
the system and employee skill in the immediate future.

Because of the increased uncertainty in global markets, 
special attention will be paid to ensuring business conti-
nuity in all Company segments to fully meet our obliga-
tions to customers, partners, employees, and other 
stakeholders

Reviewing submissions:

 [102-17]

Ethics  
Commission
(supreme  
collegiate body)

Ethics 
commissions 
and ethics 
coordinator 
at SUEK 
enterprises

Hotline for 
submissions

The Company guarantees confidentiality and does not 
impose administrative action on employees who provide 
reliable information in their submissions. Confidentiality is 
also guaranteed for those making a submission from out-
side the Company. Messages may be registered in corpo-
rate systems or, if those making a submission so choose, 
remain completely anonymous. These principles are set 
out in the ‘Hot Line’ section on the websites for each of the 
Group’s companies. The circle of persons who are granted 
full access to data about originators and to the content of 
messages is limited. Employees having access to such 
data are trained in the rules for processing messages and 
comply with written obligations for nondisclosure of infor-
mation, including after dismissal.

Those making a submission (except for anonymous ones) 
receive a reply. Managers keep an eye on deadlines and 
replies (to avoid boilerplate replies). Generally, a submis-
sion is reviewed within five business days. The review peri-
od may be extended for additional verification or to identify 
and eliminate the root causes of any violations. The maxi-
mum period for sending a response may not exceed twenty 
business days from the date the submission is made. 
Occasionally, when it is deemed appropriate, a submission 
may remain at the service for additional verification. The 
information the hotline receives on regulatory risks is sent 
to Compliance Department to be used in reducing risks.

In 2021, about 1,900 submissions, most of which related 
to labour law issues, were considered. Any necessary 
action is promptly taken regarding all submissions. Those 
making a submission do not take it elsewhere, meaning 
that they are satisfied with the corrective action and that 
the steps we take are effective.

 [102-17]

To promptly track violations and risks related to anti-cor-
ruption and compliance violations, the Company oper-
ates a hotline to receive messages about potential viola-
tions and promptly respond to them. This channel is 
open to all stakeholders, and a submission may be made 
by both employees and business partners, suppliers, 
and representatives of local communities.

In August 2021, the Group’s hotline management became 
centralised. Messages come as phone calls (up to 90 % 
of total submissions), emails, completed forms on the 
external website and the internal portal, and written mes-
sages left in ‘trust boxes’ put up at the enterprises.

People trust the system thanks to the fair review of 
reports and resolution of issues, adoption of corrective 
actions, and improvement of processes in place

Mechanisms for advice and 
concerns
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SUEK adheres to the principles of responsible and mutually beneficial partnership with all 
counterparties, considering the sustainability of the supply chain a key factor in ensuring high 
product quality and uninterrupted supply of our enterprises with the necessary resources and 
complying with our obligations to customers and consumers.

Sustainable Supply Chain

Approach to Managing 
Procurement and Supplier 
Relationships
In working with suppliers, the Company strives to maintain 
an atmosphere of openness, transparency, integrity, and 
compliance with high standards of business ethics, as set 
out in our corporate regulations: the Code of Ethics, 
Compliance Policy, and Procurement Policy and Standard.

We promote the implementation of sustainability princi-
ples in the processes of our suppliers by extending to 
them the requirements the Company has in place for 
industrial and environmental safety. SUEK includes these 
requirements in the contracts with suppliers and contrac-
tors and monitors whether they are met throughout the 
cooperation. In 2020–2021, we updated several corporate 
documents governing supplier relationships with sustain-
ability principles in mind. For instance, in 2021, the stan-
dard for procurement activities was updated by adding 
new requirements concerning environmental safety.

We believe that a competitive environment is a necessary 
condition for the efficiency and transparency of the pro-
curement system. The competitive bid process for suppli-
ers that have passed the qualification procedure takes 
place on the internal SAP SRM trading platform. Final 
decisions are made by collegiate bodies; if necessary, 
information technology is used.

Our procurement strategy is based on the following 
principles:

• Efficiency and rationality in choosing the method 
and cost of procurement

• Timely and complete deliveries thanks to automated 
planning

• Minimising risks when choosing a supplier by using 
strict accreditation and quality control procedures for all 
supplied materials and services

• Continuous training for specialised employees
• Strict oversight of inventories, ensuring the resourc-

es are used rationally.

We are constantly improving our supply chain manage-
ment. In 2021, medium-term tasks were identified aimed 
at optimisation of the supply organisation:

1. Building a unified vertically integrated supply func-
tion with a high level of process automation, unified 
approaches to organising procurement, and general 
principles for personnel motivation

2. Achieving a synergistic effect from combining vol-
umes and expertise by category, taking into account 
the use of best practices and uniform processes

3. Function centralisation with a focus on key cus-
tomer satisfaction criteria: ensuring just-in-time 
delivery with the required quality, at the lowest possible 
price.

In the reporting period, the Company has completed the 
process of centralising supply services and the transition 
of the entire Company into a single information field, the 
SAP SRM system.

In 2021, SGC LLC was included in the National Procurement 
Transparency Ranking26 and received a high transparency 
status certificate.

 

26 The ranking has been published since 2006 by an independent nonstate research and analytical centre specialising in economic and legal analysis of the Russian 
public and corporate procurement market.

* Local suppliers are suppliers from the regions where the Company operates. The much higher figure for the logistics segment in 2020 is due to extensive procurement, 
which affected the relative values of the indicator.

Key results
SUEK’s total purchases exceeded ₽360 billion in 2020 
and ₽380 billion in 2021, and 27,000 organisations and 
entrepreneurs became Company suppliers: 14,000 in 
2020 and about 13,000 in 2021. When purchasing mate-
rials and services, special attention is paid to attracting 
local suppliers from the regions where the Group enter-
prises operate, an additional contribution to the econom-
ic development of those regions. 

SUEK’s efforts to build a sustainable and efficient supply chain have been noted by the professional community. SGC 
received two awards for its contribution to digitalisation — from Avaya, a leader in business communications, and from 
Iserv, the largest developer of specialised software for enterprises in the fuel and energy complex and housing and 
utilities sector. 
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99.6 %  
of SUEK suppliers in 2021 are Russian 
companies. 

63 %  
of suppliers are located in the regions 
where the Company operates.
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• The Daltransugol terminal, following the results of an 
inspection by experts of the national award Transport 
Security of Russia 2020, received a prize in the cate-
gory The Best Transport Infrastructure Entity or Sea 
and River Transport Carrier That Has Implemented the 
Requirements for Transport Security.

• The Murmansk Commercial Seaport, following an 
assessment by specialists from the international envi-
ronmental foundation Clean Seas, received the Plat-
inum Certificate of Compliance under the Clean Port 
environmental standard and was also recertified to 
ISO 14001.

Supplier Engagement
The key requirements the Company imposes on suppli-
ers are the legal capacity, the availability of certificates 
and permits for the types of activities in question, the 
availability of the necessary materials and technical 
resources to fully fulfil their obligations under the con-
tract, and the absence of fines and litigation, including 
those related to violation of industrial and environmental 
safety standards.

When choosing suppliers, we consider sustainability cri-
teria. To minimise the risk of entering into business rela-
tionships with unreliable suppliers or other counterpar-
ties, The Company obtains an agreement of potential 
suppliers with the requirements of SUEK’s Compliance 
Policy, including respect for human rights and industrial 
and environmental safety standards. We seek to reduce 
the share of procurement from intermediaries and close 
deals directly.

Training Employees and 
Informing Counterparties
The head office of the supplying function regularly con-
ducts specialised training for the employees of the procure-
ment department. Email is used to inform employees.

Suppliers can learn up-to-date information from the 
Group’s portal. In the case of any changes procurement 
department employees promptly inform suppliers by 
phone or in face-to-face meetings. The Company has a 
hotline that allows suppliers to receive advice on any 
issues related to procurement activities. We also regular-
ly update information on the Company’s website: https://
www.suek.ru/. 

Consumer Engagement
Customer focus is an important component of SUEK’s 
activities. The Company operates a quality policy for coal 
products and a quality management system based on 
ISO 9001 and ISO 55001.

Our product offerings cater to the interests of various 
consumer segments. For example, high-energy coal with 
low sulphur and nitrogen content is in high demand in the 
growing Asian markets; energy low-ash coal is used by 
power plants, and smokeless briquettes are intended for 
private consumers.

The Company is constantly improving its quality control 
system and modernising its laboratories, which use the 
latest methods for assessing coal characteristics. All our 
products go through voluntary certification, and quality 
certificates confirming the required contractual charac-
teristics are available for each shipped batch. An import-
ant task in the coming years is the development of a 
quality management system for coals in Buryatia and 
Kuzbass.

Our unconditional priority in the energy segment is to 
reduce heat losses and improve the reliability of heat 
supply in the face of high deterioration of heating mains 
in the regions where SUEK operates and in Russia as a 
whole. We invest in the reconstruction of old networks 
and construction of new ones and automate inspections 
for thermal infrastructure. This allows us to consistently 
provide our customers with heat even in harsh climates, 
improve energy efficiency, and reduce emissions through 
fuel efficiency.

Stages of interaction with suppliers: 

For customers in the logistics segment, the main 
requirements are compliance with transportation time 
frames and environmental and industrial safety rules. 
The Company strives to quickly implement the best 
available technology and develop management 
approaches. During transshipment, it is mandatory to 
check the certification and declarations for the cargo, 
confirming its compliance with safety parameters. The 
product quality can be assessed and compliance with 
manufacturing processes can be checked by indepen-
dent appraisers and representatives of the Company’s 
customers.

27 Scout Interfax System is a system for combining data and automating routine checks (checks of counterparties and HR security), which provides the collection and 
aggregation of data from internal and external sources to form company cards, data processing, configuration according to selected parameters, and verification results 
(https://scout.interfax.ru/).

28 For more information on interaction with suppliers and contractors on HSE, see the section ‘Occupational Health and Safety’ on page 64.

CURRENT SUPPLIER:

CONFIRMATION OF 
ACCREDITATION

NEW SUPPLIER: 
REGISTRATION  
IN SAP SRM

SEGMENTATION:  

current suppliers (strategic, basic, transactional);  
new suppliers (preferred, less preferred) 

MANAGEMENT OF INTERACTION WITH SUPPLIERS:  

determination of the strategy of interaction with each supplier and 
its adjustment in the course of work

CURRENT INTERACTION: 

identification of inconsistencies with the contract and complaint 
management 

PERFORMANCE 
EVALUATION:

• Accuracy and deliveries
• Quality of products
• Interdependence
• Feedback from an inter-

nal customer

In 2021, uniform HSE requirements for 
contractors were developed as part of 
creating uniform standard contract forms  
for Group companies. The document 
establishes requirements for:
• Training, briefings, and knowledge 

testing
• Conducting medical examinations
• Health-care support
• Prohibited use of alcohol, drugs, and 

other toxic substances
• Prevention and control of the spread 

of COVID-19

• Provision and use of PPE
• Equipment and materials used and 

workplace organisation
• Fire safety and emergency prepared-

ness
• Compliance with internal regulations 

and safe behaviour
• Environmental safety and protection
• Catering and sanitary conditions
• Incident notifications 
• Oversight over compliance with indus-

trial safety requirements.

The document also provides for the lia-
bility of the contractor for noncompli-
ance with the requirements in place. 
The initial verification of suppliers takes 
place at the qualification stage. If any 
violations are found, the contractor, in 
accordance with the procedure, will not 
be allowed to participate in the bidding 
stage

INSET. Uniform HSE Requirements for Contractors28

The ports were highly rated in 2020

SUEK is constantly improving the procedures for accred-
itation, selection, and evaluation of qualifications of sup-
pliers and carefully monitors compliance with those pro-
cedures. In the reporting period, we made changes to 
the accreditation procedure, which made it possible to 
reduce the list of documents required from suppliers 
from 20 to 4 or 5, depending on the category, based on 
uniform clear criteria for the entire Group (financial and 
tax risks, compliance threats). The new process is based 
on counterparty screening in the automated SCOUT 
system according to the relevant risk model27.

Contractors working at our production assets are regu-
larly reviewed for compliance with all policies included in 
the contracts. 
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We maintain an active dialogue with our customers at all 
stages of work to ensure the high quality of our products 
and satisfy the demands and needs of our customers. 

Our basic tools for interacting with consumers are:

• Providing information about product quality
• Responding to customer requests
• Working with complaints
• Developing feedback systems
• Assessing customer satisfaction
• Organising a dialogue as part of participation in spe-

cialised conferences, round tables, and the like
• Conducting independent audits commissioned by con-

sumers at SUEK enterprises.

We put special emphasis on requests from direct users 
of our products — individuals. Consumers can contact 
us with their questions and suggestions through the 
Company’s website using the contact details indicated 
there: by phone, by email, or in social network accounts. 
The customer service centres have established a survey 
system that allows feedback to be received from con-
sumers and service quality to be monitored.

Our Plans 
Because of the current events, the Company is actively 
planning changes in its supply chain.

SUEK continues to work to improve the quality of ser-
vices provided through automation and digitalisation, 
increasing internal efficiency and the quality of person-
nel management. Among the most significant goals for 
2022–2024 are the following:

• Creation of a procurement help desk for suppliers and 
internal users with a Q&A section and creation of a 
knowledge portal

• Accelerating procurement procedures and meeting the 
regulatory time frames for procurement procedures

• Development and implementation of an employee motiva-
tion system based on key performance indicators.

 [103-2] [103-3]

The most important component of SUEK’s long-term competitiveness is the introduction 
of innovations into production processes.

Research and Innovative  
Solutions

R&D and innovation 
management system
Our goal is to develop and implement technology that 
allows us to increase energy production, increase the 
level of industrial safety, and reduce the burden on the 
environment. We actively involve our employees in inno-
vation activities and develop partnerships with research 
organisations.

29 Regulations on Managing Intellectual-Activity Results, Regulations on the Expert Council on Intellectual Property, Guidelines for Conducting Patent Research, 
Guidelines for Conducting Examination for Patent Purity, Guidelines for Legal Protection of Intellectual-Activity Results, Regulations on Royalties, job descriptions for 
employees responsible for carrying out patent, research, and rationalisation work at enterprises, and several other documents.

 
 
In 2019–2020 the Company launched a project titled 
SUEK Bank of Successful Solutions. The goal of the 
project was to identify the potential for innovation and 
production optimisation, popularisation of engineering 
and technical creativity, and exchange of experience and 
production improvements among SUEK enterprises. 
As part of the project, employees in seven regions 
where the Company operates put forward production, 
technical, and organisational improvements, from which 
ideas were selected to be implemented. All information 
about the proposals was entered into a single register 
of production improvements and published quarterly as 
a collection.
Another motivational tool in the Company is the 
system for stimulating innovative project activities. 
The Company provides cash payments to authors 
of patents, copyright items, and rational proposals 
implemented in work processes, the amount of which 
depends on the annual economic effect. The amount 
sometimes reaches one million roubles. In 2020–
2021 reporting years, a total of ₽6,844,650 was 
paid to Company employees to stimulate innovative 
activities

Encouraging employees’ innovation 
activity 

Customer focus in the energy sector is a difficult phrase 
with quite a simple meaning: thinking more about the 
people, not yourself. Power engineers deal with boilers, 
iron, pipes; they understand what needs to be done 
when equipment fails. But this is not enough — we 
need feedback from people on how satisfied they are 
with the work done: the heat and water we supplied.

SGC supplies heat to 6 million residents in towns and 
villages in Siberia, the Urals, and Primorye Territory. 
The Company answers questions that consumers are 
interested in, including in live online broadcasts. For 
instance, the CEO of SGC, Stepan Solzhenitsyn, went 
online on social networks to talk about how payments 
are assessed, how direct contracts with a resource-sup-
plying organisation are different, who pays for resources 
supplied and how much, and how debt collection works, 
as well as answered other questions

Stepan Solzhenitsyn  
SGC CEO

₽6,844,650   
paid to Company employees  
to stimulate innovative activities

Our goal is to ensure efficient capacity utilisation 
and no loss associated with supply disruptions, while 
ensuring optimal procurement prices based on the 
value created in production and the lowest total 
cost of ownership.

In this work, we rely on Russian law and the Company 
documents29 governing how intellectual property and 
intellectual-activity results  are managed. SUEK JSC and 
its subsidiaries have Expert Councils on Intellectual 
Property, whose functions include resolving issues relat-
ed to intellectual property and patenting results of intel-
lectual activity. In the reporting period, the Company 
received 38 titles of protection, including patents, certifi-
cates, registered applications.
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In 2021, SUEK-Kuzbass began commercial operation of a 
new Metso NP1313 crusher with a capacity of 2 million tonnes 
per year. The equipment is designed to crush materials for 
production of the finished product — DOMSSh open-burning 
coal (long-flame refined grade) with a fraction of 0–50. With 
this equipment in place, open-burning coal (0–50) can be 
shipped without interruptions. The main markets for finished 
products are non-CIS countries. 

Improving safety
Innovative safety enhancement tools include the intro-
duction of automatic emergency response systems. 
SUEK-Kuzbass equips substations serving its mines 
with a unique high-speed automatic switch (HSAS) sys-
tem. This system contributes to strengthening the emer-
gency resilience of electrical substations, improves the 
safety of miners, and also solves the problem of pre-
venting costly interruptions in the operation of process 
equipment. More than ₽330 million will be allocated to 
implement the investment project.

Seven substations were equipped with HSAS systems 
at the Company’s mines in Kuzbass: Polysaevskaya 
(Ruban), Kirov, Taldinskaya-Zapadnaya 1, and Taldinskaya-
Zapadnaya 2 (Yalevskiy), as well as November 7th New, 
a mine currently under construction. By the end of 2022, 
SUEK plans to equip all base substations that serve 
Company’s mines with HSAS systems.

Energy segment
In 2020–2021 the main areas of research, develop-
ment, and innovation for the energy segment were 
introducing technology that minimises the impact on 
the environment30 and improving power plant opera-
tion management.

In 2021, SUEK tested an alternative solution for mov-
ing cargo on the premises of Krasnoyarsk CHPP-2. 
The enterprise began testing a locomotive robot — the 
OTSO-Robot 50-135 unmanned shunting car pusher.

The main goal of introducing this new technology is to 
reduce operating costs for the maintenance of traction 
rolling stock. It is planned that the car pusher will be 
involved in supplying railcars to the car dumper and 
performing small shunting operations, and in winter it 
will clear snow from the railway equipment.

The main advantage of using the robot is that the oper-
ating costs for its maintenance are six times as low as 
those for the TEM2 and TEM18 locomotives currently 
in use. The OTSO-Robot 50-135 is powered by an 
HST diesel engine. Its fuel and lubricant consumption 
is 1.7 times as low and its technical preparedness fac-
tor is 10 % higher than that of the diesel locomotive 
currently operated by CHPP-2.

In addition to the expected economic effect, introduc-
ing such machines will have an impact on safety, since 
the robot is controlled remotely from a protected posi-
tion. At the same time, the process of unloading and 
loading is automated, which means it saves time and 
reduces operating costs. The daily maintenance time 
of TO-1 for the acceptance and delivery of a diesel 
locomotive is 0.8 hours, while the locomotive robot 
takes 0.2 hours to complete the operation.

Logistics segment
In the logistics segment, the priority tasks in the reporting 
period were to increase the carrying capacity of transport, 
introduce modern storage techniques, increase the effi-
ciency of port equipment, and reduce the environmental 
impact.

Applying heavy train technology
In 2021, the Production and Transportation Department 
of SUEK-Kuzbass JSC began operating heavy 
7,100-tonne trains more than 70 railcars long. The 
essence of the technology, which SUEK began to use 
together with Russian Railways in 2017, is to increase the 
weight of cargo in standard cars from 65 to 71 tonnes; 
and in innovative cars with an increased body capacity, 
up to 77 tonnes. Trains consisting of such railcars not 
only significantly increased the average train weight but 
also allowed trains weighing 7,100 tonnes to be operated 
without changing the standard train length (71–73 rail-
cars). The development of heavy haul traffic is especially 
significant in the context of existing infrastructural restric-
tions in the Eastern direction. 

Upgrade of MMTP JSC 
In 2020, the Company put into operation four bucket 
grabs with the volume increased from 20 to 22 m3. 
Thanks to this, a crane so equipped is able to move sev-
eral tonnes more cargo from a stack into the ship hold in 
one process cycle. Thus, the efficiency of bridge cranes 
servicing ships increases by 10 %, and the environmen-
tal impact is reduced because of the fewer cargo grabs.

In 2021, the Murmansk Commercial Seaport continued 
the implementation of the technical renovation pro-
gramme by introducing two modern conveyors. The con-
veyors come with a fully electric drive and are used for 
intra-warehouse movement of bulk cargo. The new 
equipment meets modern environmental standards and 
is highly efficient at temperatures down to – 35°C, which 
is a prerequisite for winter operation.

Coal segment
With the situation in the world markets in 2020–2021, the 
priority areas of research and design (hereinafter, R&D) 
were to improve the reliability of power supply to enterpris-
es, improve the quality characteristics of low-grade coal, 
modernise coal preparation processes, and improve pro-
duction safety.

Reliability of power supply
Measures aimed at improving the reliability of power 
supply to coal pits are implemented at Company’s coal 
mining assets. As part of SUEK’s investment programme, 
coal-mining enterprises in Krasnoyarsk Territory are 
receiving mobile packaged transformer substations. 
They are electrical installations that can be transported 
to any point of the open pit for uninterrupted power sup-
ply to production sites, buildings, and parts of auxiliary 
mining equipment. In 2021, six substations arrived at the 
Borodinsky open pit and eight at the Nazarovsky open 
pit. Replacements for all enterprises totalled 57.

In addition to equipping the open pits, the introduction of 
video surveillance systems at substations continues in 
order to monitor the operation of equipment and, if nec-
essary, promptly correct any faults. Nine 110 kV substa-
tions at the enterprises have been equipped with video 
systems; the work is planned to be completed in 2022.

Product differentiation
In 2020, the Company commissioned a flotation depart-
ment at the coal-preparation plant of the S. M. Kirov mine 
for processing fines into high-energy products. A first for 
SUEK, the flotation technology makes it possible to wash 
coal fines (0–0.35 mm) with maximum efficiency, obtaining 
a high-quality concentrate with a calorific value of more 
than 6,600 kcal with an ash content of 8 –9 % from a prod-
uct with an ash content of 30 –40 %.

30   For more details, see the section ‘Climate Risk Management’ on page 90.
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An important factor in implementing the sustainability strategy is stakeholder engagement — 
considering stakeholders’ positions, expectations, and requests in planning and implementing 
the Company’s activities. SUEK builds relationships with stakeholder representatives based 
on the principles of partnership, mutual responsibility, openness, and long-term benefits for 
all participants.

Stakeholder  
Engagement

 [102-42] 

To identify key stakeholders, we take into account the 
impact of our activities on the well-being of various social 
groups and the degree of their influence on the 
Company’s activities.

When building relationships with stakeholders, we place 
particular emphasis on transparency, feedback, and active 
cooperation based on ethical business conduct. Essential 
for the Company are the matters that are most significant for 
our internal and external stakeholders, value creation, 
growth prospects, success, and sustainability. These mat-
ters come into play in setting strategic priorities and making 
corporate reports and operational decisions. 

The documents that govern our relationships with stake-
holders include31:

• Code of Ethics
• Policy of Compliance with Mandatory Requirements 

(Compliance Policy)
• Health and Safety Policy
• Corporate Social Policy
• Environmental Policy
• Energy Policy of SUEK Group
• Position on Human Rights
• Heat Consumer Policy
• Coal Quality Policy
• Information Policy.

When COVID-19 started spreading, the Company 
moved many of our communication channels online. 
We conducted a series of online interviews with manag-
ers on social networks, where employees and other 
participants could ask their questions. The company 
launched an Interactive Public Control Map for Heat 
Consumers, on which local residents could indicate the 
temperature in their homes and compare it with the 
temperature in other buildings or areas. Many business 
meetings and conferences were held online as well.

 [102-40] 

SUEK’s key stakeholders are:

Shareholders 
and financial 
institutions

Authorities

Suppliers 
and business 

partners
Mass media

Employees 
and trade 

unions

Local 
communities

Consumers
Business 

and expert 
community

31   Our corporate policies may be found in the section SUEK’s Charter and Bylaws on the SUEK website.   

Stakeholders Key topics and concerns Interaction tools Key events in 2020–2021
Additional 
information

Shareholders and 
financial institu-
tions

• Financial sustainability and 
development prospects

• Industrial safety and emergency 
preparedness

• Operational efficiency

• Corporate governance, risk 
management, and transparency 

• Investor Days 

• Face-to-face meetings

• Public-opinion research

• Four-day online presentation for 
European, American, and Asian 
investors

• Independent certification of 
nonfinancial information con-
tained in the Company’s 2021 
Annual Report

Chapter ‘About 
the Company’ 
on page 8

Suppliers and 
business partners

• Interaction on business ethics

• Clear specifications and 
requirements for suppliers

• Responsible supply chain 
management

• Business meetings

• Conferences and exhi-
bitions

• Compliance hotline

• Optimisation of the procure-
ment system and reduction of 
required documents

• Centralisation of the procure-
ment and supply system

• All submissions taken via the 
hotline successfully resolved 

Chapter 
‘Sustainability 
Management’ 
on page 18

Consumers • High-quality goods and ser-
vices

• Interaction on business ethics

• Safe service for consumers in 
the COVID-19 context

• Conferences and exhi-
bitions

• Business meetings

• Hotlines and channels 
for handling complaints

• Single portal for heat 
consumers

• Satisfaction surveys

• Expanding the list and 
improving the quality of online 
platforms used to improve 
convenience and safety of 
customer service

• All submissions taken from con-
sumers via the hotline success-
fully resolved

• More surveys conducted by 
SGC customer service centres 
to receive feedback from 
consumers and monitor service 
quality 

Chapter ‘Man-
aging Sustain-
ability’, section 
‘Sustainable 
Supply Chain’, 
page 34

Employees and 
trade unions

• Financial sustainability and 
development prospects

• Health and safety and emer-
gency preparedness

• Fair remuneration and social 
support for employees

• HR policy and employment 
relationships

• Staff training, including new 
specialties

• Trade union and collec-
tive bargaining agree-
ments

• Corporate systems for 
training and develop-
ment and social support 
for personnel

• Regular meetings 
attended by managers, 
the board of directors, 
and employees

• Corporate channels

• Ethics and compliance 
hotlines

• Employee satisfaction 
surveys 

• Approval of the SUEK HR man-
agement strategy for the period 
up to 2023

• Employee engagement level 
survey conducted to identify 
the Company’s strengths and 
weaknesses in HR manage-
ment and draw up a plan to 
improve working conditions

• Independent assessment con-
ducted for internal candidates to 
form a talent pool

• Steps taken to counteract 
COVID-19 jointly with the trade 
union

Chapter ‘Our 
Employees: 
Develop-
ing Human 
Resources and 
Social Support’ 
on page 46

Chapter ‘Occu-
pational Health 
and Safety’ on 
page 64

Table Continuation >

 [102-43] [102-44]

 

| 4342 |

SUEK Sustainability Report. 2020–2021 Managing
Sustainability

Our Employees Occupational
Health and Safety

Environmental
and Climate

Partnering with the 
Local Communities

AppendicesAbout  
the Company



Stakeholders Key topics and concerns Interaction tools Key events in 2020–2021
Additional 
information

Authorities • Contribution to social and eco-
nomic development of Russia’s 
regions

• The Company’s impact on the 
environment

• The Company’s contribution 
to developing urban infrastruc-
ture and solving urgent urban 
problems

• Support for local suppliers

• Support for social and 
environmental initiatives 
for local communities

• Assistance provided to author-
ities and local government 
bodies to combat the COVID-19 
pandemic and overcome its 
consequences

• Participation in implementing 
public–private partnership proj-
ects to improve mining towns 
and villages

• Monitoring and reporting on the 
preparation of heating networks 
for the heating season

• Share of purchases from local 
suppliers increased to 85 % in 
the coal segment and to 94 % in 
the energy segment 

Chapter 
‘Partnering 
with the Local 
Communities 
for Sustainable 
Development’ 
on page 110

Local 
communities

• Financial sustainability and 
development prospects

• Contribution to social and eco-
nomic development of Russia’s 
regions

• The Company’s impact on the 
environment

• The Company’s contribution 
to developing urban infrastruc-
ture and solving urgent urban 
problems

• Support for local suppliers

• Face-to-face meetings, 
participation in working 
groups, round tables, 
and forums

• Public discussions on 
the introduction of new 
technology and environ-
mental projects

• Social, charitable, and 
environmental projects

• Visits by representatives 
of local communities to 
our production facilities

• Hotlines

• Implementation of an event pro-
gramme for local communities 
dedicated to the Company’s 
20th anniversary

• Competitions held for local 
organisations and individuals 
on improvement and implemen-
tation of social entrepreneurship 
projects

• Volunteer campaigns related 
to the environment, assistance 
to socially vulnerable groups, 
improvement, and commemo-
ration, involving employees and 
local residents 

Chapter 
‘Partnering 
with the Local 
Communities 
for Sustainable 
Development’ 
on page 110

Business and 
expert community

• The Company’s impact on the 
environment

• Corporate governance, risk 
management, and transparency

• The Company’s contribution 
to the development of urban 
infrastructure

• Participation in com-
missions and working 
groups, round tables, 
and public discussions

• Joint study, evaluation, 
and implementation of 
social and environmental 
projects

• Participation in pro-
fessional Russian and 
international unions and 
organisations

• Joint projects with 
regional and local 
authorities 

• SUEK delegation (45 people) 
participated in the IV All-Rus-
sian Safety Week

• Participation in developing the 
Russian regulatory framework 
for limiting greenhouse gas 
emissions and implementing 
climate projects

• Expertise shared on internation-
al climate and carbon regulation 
issues at Russian and interna-
tional events

• Supporting the creation of the 
National ESG Alliance

Chapter 
‘Partnering 
with the Local 
Communities 
for Sustainable 
Development’ 
on page 110

Table Continuation >

Stakeholders Key topics and concerns Interaction tools Key events in 2020–2021
Additional 
information

Mass media • Financial sustainability and 
development prospects

• Contribution to the social and 
economic development of 
Russia and its regions

• The Company’s impact on the 
environment

• Information about 
significant Company 
events provided regu-
larly by sending press 
releases and posting 
news, reports, presen-
tations, and photos in a 
dedicated section on the 
Company’s website

• Organisation of inter-
views with key speakers 
of the Company

• Media representatives 
invited to key events 
involving SUEK repre-
sentatives at the federal, 
regional, and local levels

• Integrated annual reports made 
for 2020 and 2021

• Interviews with SUEK execu-
tives and CEOs of enterprises 
in leading federal media

• Participation in rankings and 
competitions related to sustain-
ability, safety, energy saving, 
and the like

• Coverage of the Company’s 
20th anniversary in a series of 
publications, interviews, and 
special projects (2021)

• Providing information on mea-
sures taken by the Company to 
counteract COVID-19

• Information support for the cel-
ebration of the 75th anniversary 
of Victory in the Great Patriotic 
War (2020) 

Section ‘Media’ 
on the Compa-
ny’s website

 
Section ‘Public 
Recognition’ on 
page 140

Stakeholder Engagement (continuation)Stakeholder Engagement (continuation)
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Our goals
• Meeting the Company’s need for motivated employees with 

the necessary qualifications

• Improving work performance and headcount management

• Consistently following the principle of social responsibility and 
providing employees with social support

• Improving operational efficiency in HR management

• Strengthening the employer brand and increasing employee 
engagement

• Developing corporate culture and internal communications.

Our Employees: 
Developing Human 
Resources and Social 
Support

49 The Approach 
to Human Resource 
Management 

52 Staff  
Sociodemographic 
Structure

53 Recruitment and 
Retention

56 Employee Training 
and Development 

59 Remuneration and 
Incentive System 

60 Social Support for 
Employees 

63 Our Plans

In this Section:
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Key results and events in 2020–2021

>73,000 people  
employed by the Company

90 %  
of SUEK employees covered by 
collective bargaining agreements

SUEK HR management strategy  
for the period up to 2023 approved

₽106 billion  
allocated to salaries and social 
benefits in the reporting period 
(20 % more than in 2018–2019)

96.5 %  
of staff employed full-time

94 % 
staffed by qualified  
employees

7,500 employees 
completed online training  
on a dedicated online 
platform during the pandemic

27 %   
women among employees

>75 %   
of SUEK specialised-class  
graduates continue 
their studies at technical 
universities

32 hours  
per employee spent on average  
on training in 2021

14 training centres active across 
the Company’s footprint to provide 
continuous employee training and 
development

We take part in implementing 
national projects: 

We contribute to achieving 
the UN Sustainable 
Development Goals: 

SOCIAL  
RESPONSIBILITY

We strive not only to take care of 
our employees in the workplace 
but also to actively run social 
programmes in the regions 
where we operate, take care of 
the environment, and have only 
a positive impact on the world 
around us. 

STABILITY AND  
DEVELOPMENT

The Approach to Human Resource 
Management

 [103-2] [103-3] 

In an effort to sustainably increase the efficiency of the 
Company’s activities, we seek to form a motivated and 
highly professional team that has the necessary knowl-
edge, competencies, and skills in accordance with the lat-
est industry requirements. All our employees are guaran-
teed equal working conditions and opportunities for devel-
opment free of discrimination on any ground, including 
gender, age, nationality, and religion. We encourage initia-
tive, creative thinking, and the desire to contribute to posi-
tive change at the enterprise, in the region, or all across 
the Company’s footprint.

In developing human and staff potential, SUEK contrib-
utes to achieving the UN Sustainable Development 
Goals and Russia’s national development goals to over-
come inequality, create new opportunities, improve peo-
ple’s lives, and give people confidence in the future.

SUEK is one of the largest employers in Russia. Our team of more than 73,000 people is 
a key driver behind our high competitiveness. We see our employees as partners in solving 
strategic problems and strive to provide them with optimum working conditions and ample 
opportunities for professional and personal growth and social well-being.

Our values:

PROFESSIONALISM  
AND COOPERATION

We focus on long-term 
cooperation, so we carefully 
weigh all decisions, keep an 
eye on risks, and continue 
learning to meet the highest 
standards.

SAFETY AND  
PERFORMANCE

Safe conditions are vital. We 
only work with partners who 
share our concern for safety, 
and we strive to prevent any 
hazardous situations and 
comply with safety rules not 
only in the workplace but also 
in the outside world.

We strictly follow the law, 
achieving quality at all levels. 
We treat confidential information 
with care and respect the 
Company’s interests.

We abide by Russian law, international standards, and cor-
porate documents, including:

• Code of Ethics
• Corporate Social Policy
• Human Rights Policy
• Compliance Policy
• HR Management Strategy
• Employee policies
• Incentive Policy
• Project Incentive Policy
• Recruitment Regulations
• Regulations on Organisational Design.

We also follow the obligations in sectoral and territorial 
agreements with trade unions and collective bargain-
ing agreements.
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SUEK’s HR management strategy for the period up to 
2023 was approved by the board of directors in early 
2021. The strategy aims to develop the Company’s 
human and intellectual capital in order to pursue SUEK’s 

development strategy. We place particular emphasis on 
improving our corporate culture and employee engage-
ment and maintaining a safe and inclusive working 
environment. 

All goals in this Goal Tree are interconnected, and accomplishing each is essential to meeting our strategic priorities. 
Each of the goals has indicators used to assess its progress.

Developing the Company’s human resources: our strategic priorities and objectives

Improving the efficiency of 
managing personnel costs and 

labour costs

Increasing workforce 
performance

Advanced training

Making HR administration 
more efficient

Attaining target headcount  
to justified standards

Staffing the Company with 
adequate numbers of qualified 

employees

Increasing employee loyalty 
and retention

Ensuring employees  
are motivated

Recruitment, onboarding, and 
internal communications

Improving corporate culture

Satisfying the Company’s needs for high-quality 
HR services

Fulfilling our corporate social responsibility

HR management structure 

The board of directors approves and monitors HR-related 
strategic goals. The HR and remuneration committee 
under the board of directors considers matters related 
to HR management and makes recommendations for 
the board.

In the reporting period, the HR and remuneration commit-
tee held six meetings annually. The committee considered 
a variety of matters such as creating a management struc-
ture for a balanced and efficient business model, require-
ments for leadership positions and training programmes, 
changing approaches to setting short-term goals for top 
managers with a focus on achieving added value, long-
term motivation, and the SUEK housing programme32.

Strategic planning, including development of regulations 
and management of incentives, employment relation-
ships, headcount, and the employer brand, is the respon-
sibility of the HR Directorate. HR services handle local 
coordination and day-to-day management at the enter-
prise level.

32  For details, see the SUEK Integrated Report for 2021, page 107.   

HR management structure

NOMINATION AND COMPENSATION COMMITTEE 
OF THE BOARD OF DIRECTORS

• Monitoring the implementation of the HR strategy
• Control of nomination, incentives, HR policy, occupational 

health and safety

HR DIRECTORATE

• HR management methodology
• Strategic planning and control: corporate documents, manage-

ment of incentives, labour relations and headcount

REGIONAL PRODUCTION ASSOCIATIONS

• HR management at the level of regions of presence, implemen-
tation of the HR and social policy taking into account regional 
specifics

BOARD OF DIRECTORS

HR FUNCTION AT SUBSIDIARIES

• Coordination and operation management
• Planning payroll and social payments
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_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

_________________________________________________
41–50

51–60

18,698
20,757

21,802

13,379
14,459

15,198

4,049
4,750

5,165 [102-8] [405-1] 

 SASB Coal Operations [EM-CO-310a.2]

With the significant expansion of the Company’s perime-
ter in 2020–2021, the headcount increased33. 

The workforce is male dominated because of the 
mechanics of the Company’s production activities and 
Russian law, which restricts women’s access to jobs with 
harmful or hazardous working conditions. At the same 
time, we support the principle of gender equality and 
actively place women in those administrative and servic-
ing jobs that are not subject to the restrictions. The share 
of women in the workforce is growing: while in 2019 it 
was about 25 %, 2021 saw it reach 27 % (more than 
20,000 people).

 [405-2]

Another indicator of gender equality in the Company is a 
single basic salary rate for all employee categories 
regardless of gender. This principle applies in all regions 
where SUEK operates.

Because of industry requirements and the large number 
of the Company’s production and mining facilities, oper-
ating personnel accounts for about 70 % of our total 
workforce.

SUEK does not allow age discrimination. The Company 
employs representatives of different age groups, includ-
ing people under 20 and over 60 years old, accounting in 
2021 for 0.2 % and 7 % of the total workforce, respective-
ly34. For the period 2019 to 2021, there were no signifi-
cant changes in the age structure of the workforce; the 
main group (about 30–32 %) consists of employees 31 to 
40 years old, while 27–29 % falls within the 41–50 age 
group.

33  In the reporting period, the SUEK Group included mining assets in Primorye Territory as well as SGC assets in Krasnoyarsk and Primorye Territories, Kemerovo 
and Sverdlovsk Regions, and the Republic of Khakassia. 

34  A small share of employees under the age of 20 and over 60 is due to nuances of Company enterprises’ working conditions and production.

50,000 _________________________________________________________

40,000 _________________________________________________________

30,000 _________________________________________________________

20,000 _________________________________________________________

10,000 _________________________________________________________

0 ________________________________________________

Personnel grouping by gender, persons

51,065
54,586

19,534 20,216

53,848

17,833

2019 2020 2021

Men Women

Recruitment and Retention

 [103-2] [103-3] 

We strive to provide our employees with stability and 
confidence in the future, so most of the staff work on 
indefinite employment contracts; 96.5 % of employees 
work full-time.

SUEK considers its employees the most valuable asset 
and puts strong emphasis on team building, creating 
conditions for retaining staff, and recruiting promising 
specialists. 

Recruitment
Recruitment tools and methods are constantly being 
improved to meet the requirements of production pro-
cesses and the changing labour market in the regions 
where we operate. In 2021, the Recruitment Regulations 
were updated, identifying priority channels for searching 
and recruiting candidates.

A key area of focus is managing the internal talent pool 
and filling vacancies with candidates from among 
Company employees. The reporting period saw auto-
mation of how vacancy and employee databases are 
transferred and synchronised among different Group 
divisions, making it possible to reduce the time spent 
on searching for suitable specialists and find candi-
dates with higher qualifications thanks to the greater 

men women

Board of directors 6 0

30–50 years old 33 % 0

Over 50 years old 67 % 0

The share of vacancies filled by 
internal candidates was  

33 % in 2020, 

> 26 % in 2021.

number of applicants per vacancy. To simplify search-
ing for external candidates, a unified database was cre-
ated for SUEK recruiting service providers.

One more priority is to attract new employees from 
among residents in the regions where SUEK operates. 
This approach to solving the Company’s HR tasks con-
tributes to developing the labour market in the regions by 
increasing overall employment, improving employment 
processes, and retaining young professionals and grad-
uates from local educational institutions.

Staff Sociodemographic Structure

Personnel grouping by category, persons
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0______________________________________________________________
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Employee turnover
Although the reporting period was complicated by events 
related to the COVID-19 pandemic, in 2020 and 2021 we 
had no mass layoffs in an effort to keep jobs for our 
employees. Moreover, we continued to recruit and employ 
internal and external candidates as vacancies became 
available. In 2020, more than 14,000 people joined the 
Company; in 2021, almost 15,000.

2019 2020 2021

Average headcount 66,245 68,613 73,750

Total terminations35 12,027 12,820 16,030

including:

downsizing terminations 78 329 146

voluntary terminations 8,082 8,141 10,787

discharges 771 244 244

of those voluntary terminations and discharges36:

men 4,305 3,854 8,85537 

women 794 777 2 176

Turnover rate*, % 13.4 % 12.2 % 15.0 %

Employee turnover in the SUEK Group

The increase in the number of terminations in 2021 com-
pared with 2019 and 2020 was due to significant chang-
es in the Company’s perimeter and restructured activi-
ties38. We survey each terminating employee and thor-
oughly analyse reasons why they leave and the 
employee’s plans. Each termination is considered indi-
vidually. This information is then used to identify steps to 
make HR management more efficient.

Among the main reasons indicated in termination sur-
veys, the following stand out:

• Family circumstances
• Relocation
• New field of activity
• Health reasons
• Retirement. [401-1]

35   Only three main causes of termination are given, so the total number of terminations is greater than the total for those three causes.
36   Figures for 2019 and 2020 split by gender do not add up to the total terminations and discharges because they do not include SGC data. Until 2021, SUEK 

and SGC kept records in different systems.
37   The reason for the increase in 2021 figures is that until 2021, SGC kept records without breakdown by gender; from 2021, figures include statistics for SGC.
38   Because of changes in the composition of business segments in 2021, some of the figures for 2019–2020 are given only for the coal and logistics segments 

in aggregate, which explains the discrepancies in some figures. Figures for 2021 are provided for the Company’s three current business segments — coal,  
logistics, and energy. For more details, see Chapter ‘About the Company’ on page 8.

Talent pool
The talent pool development programme is an important 
factor in the sustainability and efficiency of SUEK’s busi-
ness. For employees, this programme is an opportunity 
for professional development, career growth, and verti-
cal or horizontal career movement within the Company. 
The programme aims to identify managers (deputy 
CEOs, directors, and heads of departments) who have 
the potential and motivation to manage change projects 

and be appointed to higher positions. The criteria for 
selecting participants are a high assessment of the cur-
rent performance and managerial potential of the 
employee. In 2021, the Corporate University, together 
with the relevant subdivisions of the Coal Division and 
production units, conducted an independent assess-
ment and identified talent pool members with develop-
ment areas determined per competency. A development 
programme to be drawn up for them will take planned 
appointments into account.

Working with educational 
institutions
To engage motivated and promising specialists, SUEK is 
building a system of targeted training for future employ-
ees, called School–University–Company. Work with 
future staff begins as early as school days under the 
Young Specialist programme. Career guidance events 
are held for children, and SUEK classes are created for 
high school students with a specialty in energy, coal min-
ing, and logistics. More than 75 % of SUEK class gradu-
ates continue their studies at technical universities, with 
more than 80 % admitted to state-funded spots.

For students of higher and secondary educational insti-
tutions, there are internship programmes with the possi-
bility of further employment, nominal scholarships, study 
tours, and internships at SUEK enterprises. The 
Company provides young employees with opportunities 
to adapt to the workplace and receive additional profes-
sional education at the Company’s expense. 

SUEK talent pool system: SUEK works with the best higher and secondary voca-
tional educational institutions in the country, including39:

• National University of Science and Technology of 
MISIS

• Saint Petersburg Mining University
• Kuzbass State Technical University
• Far Eastern Federal University
• Siberian Federal University
• Khakassian State University
• Leninsk-Kuznetsky Mining College
• Kiselevsk Mining College
• Baikal College of Subsoil Use
• Nazarovo Power Engineering College
• Chernogorsk Mining College
• Chegdomyn College of Mining and Technology. 

Federally, SUEK works with the Sirius Educational 
Centre (Sochi) and the Plekhanov Russian University of 
Economics (Moscow).

39  For a complete list of educational institutions with which the Company has cooperation agreements in place, see the Sustainability Report for 
2018–2019, page 168. 

EVALUATION AND SELECTION OF CANDIDATES 

CREATION OF AN INDIVIDUAL DEVELOPMENT PLAN 
BASED ON THE ANALYSIS OF THE CANDIDATE’S 

COMPETENCIES  

DEVELOPMENT AND TRAINING  
OF THE TALENT POOL MEMBER:   

Corporate University programmes, attending 
specialised universities, mentoring, project 

activities, MBA programmes  

REGULAR ASSESSMENT OF THE TALENT  
POOL MEMBER’S PROGRESS

Targeted training for applicants

For applicants who have passed the competition to 
participate in targeted training programmes, the Company 
offers a wide range of opportunities. In addition to studying 
mining at Russia’s leading universities, students learn the 
best practices and technologies of the coal industry and 
related industries. Young people can also learn one to 
three trades from as early as university. High performers 
have the opportunity to go to foreign universities for one 
to two semesters to expand their knowledge in their 
chosen specialty and get acquainted with international 
experience.
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 [404-2] 

The employee training and development system at SUEK 
allows the Company to achieve high workforce perfor-
mance and adapt to the ever-changing dynamic environ-
ment. The system helps employees improve their qualifi-
cations and master new specialties, expanding career 
opportunities in the Company and in the labour market.  

The Company’s network of educational institutions pro-
viding continuous learning includes the Corporate 
University and 14 training centres across Russia’s 
regions. In addition to programmes for managers of 

Employee Training and Development

Employee training and development system:

₽478.2 million
spent on employee training  
and development in 2020–2021

32 hours  
of training per employee in 2021

A series of developing marathons for employees has 
been arranged. Upon completion of training, we survey 
students of our training programmes and carefully anal-
yse the feedback when preparing new programmes. 
We seek to cater to the training needs of different 
employee categories. For instance, a course titled 
Effective Mentoring targets the older generation of our 
employees. 

In the context of the COVID-19 pandemic, training pro-
grammes partially shifted to an online format. In particu-
lar, an online onboarding course was developed for new 
employees. Mirapolis, a distance learning system, was 
put in place. A total of 60 courses were developed and 
7,500 employees enrolled.

14 regional training  
centres and schools

SUEK Corporate  
University

Collaborating with 
higher educational 

institutions

Mentoring system  
in the Company

Creating a talent pool 
for key positions: 

working with internal 
candidates

Professional training, 
retraining, advanced training, 

and training in related 
occupations

Management techniques: building 
career routes, rotations, employee 

assessment, and inclusion in 
personnel assets and pools 

Recruiting and training 
young professionals 
(targeted training, 

internships, and dual 
training)

AREAS

TOOLS

various levels (from head of production unit to area 
supervisor), 2021 saw training programmes launched for 
directors and chief engineers for the heating pipe net-
work unit of the Energy Division and the first classes held 
for groups of area supervisors in the Coal Division. In 
2022, there are plans to put these programmes in place 
across Group divisions. For nonproduction employees 
(procurement, HR, and safety), the Corporate University 
also has programmes in place to develop new 
competencies. 

All training is regularly updated. The reporting period  
also saw a new manager development programme and 
a  programme called Reference Mine added to the 
Corporate University curriculum. The Reference Mine 
programme targets mine overseers and area supervisors 
at the S. M.  Kirov and A. D.  Ruban mines and includes 
three units on management standards and practices.  
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2019 2020 2021

Average number of training 
hours per employee 37.5 34 32

by specialist category:

Managers and specialists 33 27.4 39

Production workers 37 34 27

by gender:

Men 38.6 37 36

Women 29 17 17.6

Number of training hours per employee  
per year, hours

Salaries and social benefits  
in 2020–2021 totalled  

₽106 billion,  
a 20 % increase against the previous 
reporting period. The average 
monthly salary at SUEK Group 
enterprises exceeds average figures 
for the regions where we operate40.

+ 20 %

2019 2020 2021

SUEK SGC TOTAL SUEK NTC SGC TOTAL SUEK NTC SGC TOTAL

Total duration of training, 
hours

1,468,511 1,018,179 2,486,690 1,083,396 172,683 1,081,879 2,337,958 911,299 184,255 1,229,629 2,325,183

of which, by specialist category:

Managers   
and specialists

321,865 386,475 708,340 213,089 33,955 403,974 651,018 364,778 71,500 507,089 943,367

Production workers 1,146,646 631,704 1,778,350 870,307 138,728 677,905 1,686,940 546,521 112,755 722,540 1,381,816

of which, by gender:

Men 1,246,811 723,846 1,970,657 984,191 143,328 878,825 2,006,344 751,686 162,902 1,053,960 1,968,548

Women 221,700 294,333 516,033 99,205 29,355 203,054 331,614 158,093 21,353 175,669 355,115

Duration of training, hours

 [404-1] 

2019 2020 2021

SUEK SGC TOTAL SUEK NTC SGC TOTAL SUEK NTC SGC TOTAL

Total trainees 37,667 34,288 71,955 25,497 2,645 42,313 70,455 31,886 8,948 67,868 108,702

of which, by specialist category:

Managers   
and specialists

6,643 11,471 18,114 4,150 592 14,063 18,805 8,518 3,252 19,177 30,947

Production workers 31,024 22,817 53,841 21,347 2,053 28,250 51,650 23,368 5,696 48,691 77,755

of which, by gender:

Men 33,160 29,920 63,080 22,184 2,303 36,934 61,421 26,412 8,291 60,607 95,310

Women 4,507 4,368 8,875 3,313 342 5,379 9,034 5,475 657 7,261 13,392

of which, by type of training:

Training, retraining,    
training  in secondary   
professions

6,558 3,746 10,304 2,717 659 2,217 5,593 3,127 1,268 21,719 26,114

Advanced training 5,864 6,019 11,883 2,653 638 8,273 11,564 4,407 1,334 22,614 28,355

HSE training 25,245 15,823 41,068 20,127 1,348 23,798 45,273 24,352 6,346 23,535 54,233

by training site:

Training centres  
(schools) 27,414 12,831 40,245 18,217 1,841 17,652 37,710 20,491 6,090 25,577 52,158

Enterprises (outside   
training centres) 2,499 11,409 13,908 4,824 48 15,364 20,236 4,612 86 30,746 35,444

Third-party   
organisations 7,754 10,048 17,802 2,456 756 9,297 12,509 6,783 2,772 11,545 21,100

Numbers of trainees, persons

Remuneration and Incentive System

 [202-1] [405-2]

The Company applies a transparent system of employee 
remuneration, evaluation, motivation, and promotion. 
The principle of equal wages for equal work is one of the 
fundamental principles in the system. Individuals under-
taking the same duties are paid equally, and so are men 
and women performing identical functions.

The principles of fairness and openness govern remu-
neration. The monetary incentive consists of fixed and 
variable parts, whose amounts are stated in collective 
bargaining agreements. The variable part is considered 
an incentive aimed at stimulating workforce performance 
and considers the achievement of KPIs, including those 
related to sustainable development. To match updates to 
SUEK’s strategy, the KPI system is constantly adapted to 
business needs. 

Salaries and social benefits in 2020–2021 totalled 
₽106 billion, a 20 % increase against the previous report-
ing period. The average monthly salary at SUEK Group 
enterprises exceeds average figures for the regions 
where we operate41.

2019 2020 2021

Coal segment 92 90 90

Energy segment 85 89 87

Logistics segment 71.5 56.65 63

Percentage of employees covered by 
collective bargaining agreements (Russia)

2019 2020 2021

Coal segment and logistics 
(SUEK and NTC), roubles 62,332 58,368 68,002

Energy segment (SGC), roubles 50,654 53,345 59,129

 
Average monthly salary in the Company41

 [102-41]

40   For the ratio of the average salary of SUEK employees to the 
average salary in the regions where we operate, see Appendix 4 
on page 150.

41   Ibid.
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During the pandemic, we followed the recommendations 
of Rospotrebnadzor, Russia’s consumer protection watch-
dog, to take measures against COVID-19 together with 
trade unions. To make production as safe and stable as 
possible, preserve employee health, and reduce the risk 
of infectious diseases for employees, contractors, and 
residents in the regions where our enterprises operate, 
the Company took preventive steps: sanitising and disin-
fecting enterprise premises, administrative and amenity 
facilities, health centres, canteens, passenger and service 
transport, employees’ places of residence in towns, and 
other public facilities. Vaccination has become a key tool 
for preventing COVID-19 that covered about 90 % of SUEK 
Group enterprises. Trade unions took an active part in 
implementing the COVID-19 measures.

Public recognition of the Company’s 
contribution to the fight against the 
pandemic

In the reporting period, SUEK twice won a competition 
called Russian Business Leaders: Dynamics, Respon-
sibility, Sustainability44 held by the Russian Union of 
Industrialists and Entrepreneurs:
• 2020: in the special category Best Practice to Ensure 

the Safety of Employees and Counterparties in the 
COVID-19 Context

• 2021: in the special category Safety of Workers and Pro-
motion of COVID-19 Vaccination among Employees.

Working with trade unions
SUEK supports freedom of cooperation and recognises 
the right of employees to enter into collective bargaining 
agreements and the right of each employee to represent 
their interests, including through trade union organisa-
tions. The Russian Independent Trade Union of Coal 
Industry Workers (Rosugleprof), Independent Trade 
Union of Miners of Russia (NPG), All-Russian Electric 
Trade Union, and Trade Union of Water Transport Workers 
all operate at Company enterprises.

Interacting with trade unions at SUEK is systematic: 
trade union leaders for the regions where SUEK oper-
ates have regular meetings with enterprise managers, 
HR officers, and representatives of the head office. 
Employee groups have annual meetings and confer-
ences to discuss comprehensive safety plans, work 
schedules, terms of employment, vacation schedules, 
and incentive systems. Trade union committees are 
involved in preparing and holding sports competitions 
and festive and anniversary events.

2020 2021

Coal segment and logistics 62.98 % 62.21 %

Energy segment 27 % 26.7 %

Share of employees in trade union 
organisations, %

Social Support for Employees
 [401-2] 

The principle of social partnership is approved in bilateral ter-
ritorial agreements with trade unions. The Group’s coal seg-
ment also follows the principles of the Federal Industry 
Agreement for the Coal Industry of Russia42.

The social-support system aims to improve the quality of life 
for employees and their families. 

Social benefits for employees: 

• Voluntary health insurance, including rehabilitation and 
recovery treatment of occupational diseases (the pro-
gramme covers 100 % of employees at the Company’s 
coal and logistics enterprises and about 80 % of employ-
ees in the energy segment)

• Financial aid, including for retirees, women on maternity 
leave, employees and their family members who need 
expensive treatment, and families of deceased workers

• Organising cultural and health events
• Organising children’s recreation and rehabilitation
• Financial aid and social payments for former employees.

Additional benefits for employees  
of coal assets:

• Comprehensive insurance against industrial accidents
• Payment for travel to holiday resorts for employees and 

their families
• Supply of coal to miners for domestic heating and com-

pensation for energy expenses
• Payment upon retirement of 15 % of an employee’s 

average salary for each year of employment in the coal 
industry

• Free and subsidised meals. In 2020, SUEK’s social activities were recognised by the 
Crystal Pyramid award for achievements in HR manage-
ment and human capital development. This annual 
award was established by the organising committee of 
the Summit of HR Directors in partnership with the 
Russian Union of Industrialists and Entrepreneurs to 
reward organisations that implement advanced HR 
methods and workflows.

* The reduction in funds for social support in 2020 was due to restrictions 
in place during the COVID-19 pandemic, which resulted in, for example, 
significant reductions in vacation travel expenses.

2019 2020 2021

Total for the Group 1,964.6 1,694* 2,069

Coal and logistics segments 1,727 1,466 1,712

Energy segment 237.6 228 357

Expenditure for social packages under 
collective bargaining agreements, million 
roubles

2019 2020 2021

Total, including: 1,079 1,034 1,021

coal segment 344 303 329

energy segment 714 714 672

logistics segment 21 17 20

 
Number of women on maternity leave43

 [401-3]

44   Until 2021, the competition was called Russian Business Leaders: 
Dynamics and Responsibility.

42   In late 2021, the Federal Industry Agreement for the Coal Industry, effective for the period 2019–2021, was extended for three years  
until 31 December 2024. For more details see here.

43   In the reporting period, no male employees took parental leave.
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2019 2020 2021

Vacation travel 185 85* 195

Vacation tours 189 58* 214

Voluntary health insurance 637 703 803

Accident insurance 1,143 1,048 1,145

 [401-2] 

Expenses in the main areas of social policy for 
employees working full-time, million roubles:

* The reduction in the cost of vacation travel and trips was due to 
the COVID-19 restrictions in force in 2020.

Corporate culture and 
employee engagement
Our values stated in the Code of Ethics provide the basis 
for SUEK’s corporate culture. The code does not tolerate 
discrimination or the use of child or forced labour and 
guarantees equal rights for all employees regardless of 
gender, age, and other differences. A professional 
approach to work, efficiency, and integrity are the essen-
tial ingredients to moving up the career ladder in the 
Company.

Protecting employees’ rights and interests is an absolute 
priority for SUEK. We operate a code enactment system 
to ensure compliance with the Code of Ethics. The 
Company complies with the legal requirements govern-
ing how employees are notified of significant changes in 
the enterprise’s activities.

One priority of the HR management strategy in 2020–
2021 was to increase employee participation and 
engagement. A survey conducted by the Company in 
2021 put the participation index at 78 % and the engage-
ment index at 61 %. The survey identified aspects highly 
appreciated by employees as well as areas for improve-
ment. Engaging with employees, ensuring safety, abid-
ing by ethical principles, and contributing to the develop-
ment of the regions where we operate were among the 
highest-rated practices. Employees believe that more 
focused measures are required in the areas of profes-
sional development and change.

SUEK maintains an atmosphere of openness, integrity, 
and transparency in relationships with employees and 
expands and improves its array of interaction tools. The 
key channels of internal communications are:

• Meetings of employee groups
• Intranet portals of the Company and enterprises
• Employee opinion surveys
• Hotline
• Bulletin boards, plasma display panels, brochures in 

corporate vehicles, and information desks
• Newsletters.

Challenges associated with the COVID-19 pandemic 
contributed to embracing new communication tools 
that ensured transparency and quick access to infor-
mation about Company events, including protection 
measures against COVID-19. We actively used corpo-
rate social networks and online platforms, weekly 
interactive interviews with top management, corporate 
online events, hotline feedback, and the 
Stopcoronavirus line. A consolidated updated corpo-
rate portal was also launched.

HR management goals for 2022–2023 include:

• Staffing the business with adequate numbers of trained 
employees

• Improving the organisational structure of the Company 
and enterprises

• Reducing employee turnover
• Continuing to make the remuneration system more 

flexible and transparent
• Monitoring payroll costs through managing salaries 

and headcount and streamlining HR processes.

Our Plans

The Company’s social support programmes are aimed 
not only at current employees but also at retirees. On 
reaching the retirement age, coal segment employees 
are paid a one-time benefit of 15 % of their average earn-
ings for each year of employment in the coal industry. 
SUEK veterans receive extra pay for anniversaries, 
Miner’s Day, and the Day of Older Persons, financial aid, 
free coal for heating private houses, and compensation 
for housing and utility services for those who live in 
amenity-equipped flats.

2019 2020 2021

17,571 17,483 17,583

 [201-3]

Number of retirees in the coal segment who 
received social support:
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Occupational  
Health and Safety

In this Section:

67 Our Approach to 
Managing Health 
and Safety 

71  Preventing 
Occupational Injuries 
and Diseases 

80 Promoting a Safety 
Culture and Training

82 Contractor  
Engagement

82 Emergency 
Preparedness

83 Our Plans

Our Goals 

• Minimising injury, accident, and incident risks 
and taking steps to contain and eliminate 
those risks in a timely manner 

• Maintaining a safe workplace environment 

• Complying with legislative and regulatory 
requirements for occupational health and 
safety 

• Improving the health and safety (hereinafter, 
H&S) management system and embracing 
advanced technology and international 
standards in H&S.
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0.78 
LTIFR (lost time injury frequency rate)45 

Steps taken to prevent the spread of 
COVID-19 and ensure SUEK enterprises 
operate continuously during the pandemic

Functional H&S strategy approved and 
put in place; integral indicators approved 
and used to calculate year-end bonuses

Implementation of InSight, a unified H&S 
information system, begun across Group 
enterprises

Best enterprises for safety selected in 
various categories as part of celebrating 
Miner’s Day 2021: the A. D. Ruban mine of 
SUEK Kuzbass (underground mining); the 
Izykh open-pit mine of SUEK Khakassia 
(open-pit mining); the Komsomolets mine 
(a coal-preparation plant owned by SUEK 
Kuzbass); and Chernovsky RMZ and the 
Production and Transport Department of 
SUEK Kuzbass (business units) 

Top spot won in 2020 and 2021 in 
Russian Business Leaders: Dynamics 
and Responsibility, a contest held by 
the Russian Union of Industrialists 
and Entrepreneurs, for adopting the 
best practice to ensure employee and 
counterparty safety in the COVID-19 
environment

90 % 
of employees vaccinated for COVID-19

8 SUEK enterprises certified to ISO 45001 
in 2021

100 % 
of employees who work in harmful and/or  
hazardous conditions have mandatory  
medical examinations

54,233 SUEK employees trained  
in occupational health and safety in 2021   

₽12.7 billion allocated to finance 
measures to improve occupational safety

We take part in implementing 
National Projects:

We contribute to achieving the 
UN Sustainable Development 
Goals:

45    Excluding contractors.

Our Approach to Managing Health 
and Safety

The key to achieving production objectives and high oper-
ational and financial results is maintaining the strong per-
formance of the SUEK team in keeping with the most 
stringent H&S requirements. In 2021, we updated our H&S 
approaches and our functional H&S strategy for 2021–
2024. The strategic initiatives planned will help transform 
the H&S management system and make it more efficient, 
resulting in a transition to a fundamentally new safety cul-
ture at our enterprises. 

 [103-2] [103-3] [403-1] [403-4] [403-8]  

The health and safety of people working at SUEK 
enterprises is our number-one priority. We strive to 
prevent workplace accidents and emergencies and 
consistently work to provide safe working conditions 
and promote a safety culture and the principles of 
healthy living. 

SUEK’s corporate H&S documents and standards 
conform to Russian law, international standards, 
including ISO 45001:2018, and industry best practic-
es. The key internal H&S document that applies to 
Company employees and contractors is the Health 
and Safety Policy.

Zero injuries and accidents
We see any injury and accident as an emergency that signals that 
there are problems in management systems and occupational 
safety.

Professionalism and skill
We do not assign work to those employees who do not have the 
necessary knowledge and skills

Safety first 
If safety conflicts with production objectives, those objectives 
must be revised or cancelled.

Openness and integrity
Withholding information related to health and safety is 
unacceptable.

SUEK H&S principles 

Our Health and Safety 
Strategy

Key Results and Events in 2020–2021
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Initiative Steps

1. Advancing the management system • Updating corporate standards and focusing on leadership and involvement of production 
managers at all levels in safety topics 

• Shaping employees’ perception of the value of their lives and of accountability

2. Improving the training and develop-
ment system

• Developing an employee competency model 
• Creating job profiles 
• Providing the necessary resources for employee training and development

3. Strengthening the risk management 
system

• Updating the corporate standard for safety risk management, the risk register, and system-
atic measures 

• Training all employees in charge in up-to-date risk-management topics

4. Creating an independent production 
supervision system

• Creating independent oversight groups from among employees 
• Developing standard and equipment-specific checklists

5. A new approach to investigating 
incidents

• Developing a standard for tracking and investigating incidents, to include a single classifi-
cation of incidents, an alert matrix, and damage-assessment and investigation methods 

• Establishing a process for reporting major incidents by sending safety alerts and sharing 
lessons learnt 

6. A systemic approach to health pro-
tection

• Systematising medical examinations
• Implementing corporate health standards 
• Developing an employee health check certificate and integrating results from medical 

examinations into InSight

7. Creating a unified management infor-
mation system

• Putting InSight in place across Company enterprises to systematise data collection and 
analysis, ensure employees are properly notified of incidents, monitor whether corrective 
measures are taken properly and on time, and cut the cost of routine operations

8. Improving the organisational structure • Organising a three-tier management system 
• Ensuring a systemic approach to managing safety

Eight strategic safety initiatives at SUEK

Personal KPIs for Health and Safety  

In 2021, we revised our approach to the management 
incentive system. Now pay is calculated based on an 
integral indicator for health and safety that factors in both 
reactive and proactive aspects of the H&S activities of 
managers at all levels. Bonus criteria include: 
• Reduced fatalities
• Reduced injury severity 
• Implementation of InSight, a system for managing 

safety processes
• Results achieved in sharing best practices 
• The number of meetings that enterprise CEOs have 

with workers, managers, specialists, and office 
employees

• Campaigns to place emphasis on the necessity of 
COVID-19 vaccination.

The reporting period saw the corporate regulatory frame-
work for health and safety further developed. Energy-
segment enterprises developed and implemented a 
standard titled Dissemination of Best Practices in 
Occupational Safety, aimed at increasing employee 
involvement in the continuous improvement of occupa-
tional safety at the Company. We also developed floor 
walk guidelines for directors to assess the workplace 
environment. In the domain of occupational health care, 
we put together standards for organising emergency 
care and health checkups for workers, and those stan-
dards were also put in place at logistic enterprises. 

Documents developed for SUEK’s logistics segment 
include Incident Reporting Procedures, the Internal Incident 
Investigation Standard, and fire-safety checklists. 

To unify the process for managing contractors, coal-seg-
ment enterprises adopted a standard titled HSE 
Management of Contractors.46  

 

Occupational Health and Safety —  
the Management Hierarchy 

46    For details, see the section ‘Sustainable Supply Chain’ on page 34.

 [403-1] [403-8]  

SUEK’s health and safety management system covers 
all of the Company’s enterprises and production pro-
cesses as well as contractors. The system is based on 
the requirements of Russian legislation, the principles of 
our Health and Safety Policy, and several other corpo-
rate documents. 

To implement the functional strategy for health and safe-
ty in 2021, we approved an Occupational Health and 
Safety Management System, a set of measures incorpo-
rating 18 management elements. The measures aim to 
introduce tools for promoting engagement and leader-
ship in occupational safety and distributing practices that 
have proved effective. There are also plans to continue 
diagnosing the H&S management system to refine the 
strategy for introducing a safety culture.

Health and Safety Management System

Health and Safety Management System — 
Basic Elements 

7
Планы 

и процедуры

7
Планы 

и процедуры

8
Действия

8
Действия

9
Мониторинг,
отчетность и
извлечение

урока

9
Мониторинг,
отчетность и
извлечение

урока

10
Контроль,

анализ 
и совершен-
ствование

10
Контроль,
анализ 

и совершен-
ствование

1
Приверженность

и ответственность 
за исполнение

1
Приверженность

и ответственность 
за исполнение

2
Политика,
стандарты 

и цели

2
Политика,
стандарты 

и цели

3
Организация,

ресурсы
и возможности

3
Организация,

ресурсы
и возможности

4
Заинтересованные
стороны, клиенты

и подрядчики

4
Заинтересованные
стороны, клиенты

и подрядчики

5
Оценка

и управление
рисками

5
Оценка

и управление
рисками

6
Проектирование

и целостность
активов

6
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Управление
рисками
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рисками
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ствование

ФУНДА-
МЕНТАЛЬНЫЕ
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МЕНТАЛЬНЫЕ
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7
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отчетность и
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урока

10
Контроль,
анализ 
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ствование

1
Приверженность

и ответственность 
за исполнение

2
Политика,
стандарты 

и цели

3
Организация,

ресурсы
и возможности

4
Заинтересованные
стороны, клиенты

и подрядчики

5
Оценка

и управление
рисками

6
Проектирование

и целостность
активов

Implementation

Risk 
Management

Leadership

Continuous 
Improvement

Fundamental 
Principles

7
Plans and 
procedures

8
Action

9
Monitoring, 
reporting, 

and lessons 
learnt

10
Oversight, 
analysis, 

and 
improvement

1
Commitment 

and 
accountability

Basic Elements 

Fundamental 
principles

2
Policies, 

standards, 
and goals

3
Organisation, 

resources, 
and opportunities

4
Interested 
parties, 

customers, 
and contractors

5
Risk 

assessment 
and 

management

6
Asset 
design 

and integrity

BOARD OF DIRECTORS

• General supervision of strategic goals in health and safety

SUEK HR DIVISION

• Arrangement of additional professional education and quali-
fication improvement in H&S

• Selection of competent personnel for H&S services

PRODUCTION SUPERVISION AND HSE SERVICES  
FOR THE COAL AND ENERGY SEGMENTS

• Monitoring the progress of the H&S strategy

• Coordinating further steps to promote H&S

• Assessing causes of accidents and the efficiency of correc-
tive and preventive steps

• Coordinating and monitoring H&S programmes

CENTRAL COMMISSIONS FOR PRODUCTION SUPERVISION 
OF REGIONAL COAL MINING AND GENERATING 

ASSOCIATIONS AND ENTERPRISES 

• Central commissions for production supervision of regional 
coal mining and generating associations and enterprises 

PRODUCTION FACILITIES 

• Compliance with H&S standards and procedures
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47   For details on the committee, see the SUEK Annual Report 2021, page 105.

Management System

 [103-3]  

 SASB Coal Operations [EM-CO-320a.2, 3]
 

The SUEK H&S management system is based on the 
best global industry practices. SUEK enterprises are 
regularly audited for compliance of their H&S manage-
ment systems with international standards. 

In 2020–2021, SUEK Kuzbass enterprises (all produc-
tion units), the M. I. Shchadov Borodino open-pit mine 
(SUEK Krasnoyarsk), the Chernogorsk open-pit mine 
(the preparation plant and enterprise management), and 
Vostochno-Beysky Razrez (SUEK Khakassia) were cer-
tified to ISO 45001. 

 [403-2] 

Our approach to H&S risk management is based on 
Russian law and generally recognised international 
standards (ISO  45001 and ILO-OSH 2001) and is sub-
ject to the Company’s Regulations on the Health and 
Safety Management System. The system consists of 
the following levels:

1. Assessing the health risk (the risk of a workplace 
accident) resulting from exposure to hazardous 
factors. Hazards are identified according to the type 
of production facility and the type of activity. The Health 
and Safety Service makes a standard list of hazards 
and risks.

2. Assessing workplace accident, incident, and 
injury risks resulting from failure to comply with 
the requirements in place. Risks are assessed in 
real time according to the ranking of violations of the 
requirements in place and the degree of danger with 
a software system called Unified Book for Instructions 
and Shift Orders.

3. Scheduled identification and assessment of acci-
dent risk at hazardous industrial facilities. Pro-
duction risks are managed by identifying hazardous 
production situations (HPS) and planning steps to elim-
inate them.

4. Quantification of occupational injury risk result-
ing from improper actions. The injury risk level is 
assessed automatically with a software platform called 
Video-Information System for Continuous Develop-
ment and Monitoring of Employee Safety Knowledge, 
using results from quick employee training and testing 
based on a mathematical model that establishes a rela-
tionship between the employee’s qualifications and the 
likelihood of injury.

  
SASB Coal Operations  
[EM-CO-320a.1] [EM-CO-320a.2, 2] 

Preventing Occupational  
Injuries and Diseases 

Risk-Oriented Approach to Health and Safety

Matters to do with health and safety are a top focus of 
the C-suite. In 2021, a Health, Safety, and Environment 
Committee was established under the Board of 
Directors47. The authority of the committee includes:

• Reviewing corporate and functional strategies 
• Monitoring the KPI system 
• Ensuring and assessing the compliance of the safe-

ty system with regulatory and internal requirements; 
assessing the effectiveness of associated controls

• Analysing causes and consequences of emergencies 
and making recommendations to prevent emergencies.

The committee sits monthly. The 2021 agenda 
covered:

• Current H&S performance
• A report on the effectiveness of SUEK’s H&S manage-

ment system
• Reports on major incidents from Group enterprises
• H&S priorities for 2022

Scheduled updates to data on hazard identification and 
the assessment of occupational injury and health risks are 
made at least once every three years. Unscheduled 
updates are made when there are changes in the activity 
in question (including changes in the workflow and 
replacement of equipment in production units) resulting 
from accidents or incidents or from analysis of the H&S 
management system. Once hazards are identified and 
risks assessed, corrective actions are mapped out accord-
ing to the severity and/or magnitude of the risk. 

Information about identified risks and the measures devel-
oped to minimise them is communicated to all employees 
through scheduled and unscheduled briefings and is also 
included in the safety induction provided at hiring or when 
contractor staff start work at a Company facility. 

H&S risk management procedures cover all 
Company employees as well as contractors. 
To improve the efficiency of risk management, 
an independent regional system for monitoring 
compliance with safety requirements was created 
in 2021. In order to ensure quality of production risk 
management procedures, the persons responsible 
for risk management processes (health and safety 
service specialists) are trained in health and safety 
by certified organisations.
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Anonymous call to the SUEK 
hotline

Alerts to the Health and 
Safety Service

Cross-functional meetings of 
rotation-shift workers

Monthly Safety Days

Communication with the 
local social inspector

H&S committees

Feedback channels for identified hazards

Our strategic goal in this focus area is to achieve zero 
injuries. Steps taken by the Company to attain that goal 
in the reporting period included:

• Updating and developing internal H&S standards; 
extending corporate standards and safety policies to 
new assets

• Furthering independent safety inspections
• Implementing InSight, a unified H&S information sys-

tem, across Group enterprises and expanding its func-
tionality

Steps to Prevent Injuries 

• Improving systems for remote monitoring of industrial- 
safety parameters

• Conducting fire-safety audits at Group enterprises
• Preventing emergency, fatality, and severe-injury risks
• Extending corporate standards and safety policies to 

contractors
• Taking action to prevent the spread of COVID-19.

We develop the measures to achieve zero injuries using 
a hierarchy of risk control measures.

A key aspect of H&S risk management is identifying and 
analysing hazardous incidents. Identified hazardous inci-
dents are recorded in Unified Book for Instructions and 
Shift Orders — a key tool for monitoring safety. The tool 
analyses violations and blocks the issuance of shift orders 
if the identified hazard has not been eliminated.

We make it possible for employees to report hazards they 
identify without being subject to a disciplinary action. For 
that purpose, the Company operates several feedback 
channels, taking action to resolve each submission. In the 
reporting period, a total of 20 tickets were received for the 
H&S risk area.

An employee has the right to refuse work that constitutes 
a danger to their safety and health. In that case, the 
Company will not take disciplinary action and will pay the 
employee’s daily wage in full.

 [403-9]    
 

  SASB Coal Operations [EM-CO-320a.2, 1.1]

*  Including the logistics segment.
**  The 2019 figures for the logistics segment are included in those for the coal segment. 

Type of expense Coal Energy Logistics TOTAL

2019* 2020 2021 2019 2020 2021 2019** 2020 2021 2019 2020 2021

Technical measures, 
including improved fire 
safety

1,395.8 1,441.6 1,324.0 837.7 683.9 447.0 0.0 16.7 45.2 2,233.5 2,142.2 1,816.2

Purchase of personal 
protective equipment 850.4 978.8 872.8 241.3 341.4 552.0 0.0 32.6 36.0 1,091.7 1,352.8 1,460.8

Rescue teams and 
other emergency 
response teams at 
enterprises

528.0 634.1 697.6 42.1 14.9 103.9 0.0 16.2 18.7 570.1 665.2 820.2

Improving workplace 
hygiene and technology 463.3 455.6 677.7 376.0 459.4 691.2 0.0 2.0 5.4 839.3 917.0 1,374.3

Organisational 
measures 281.4 393.6 398.0 70.3 95.6 131.7 0.0 19.3 24.5 351.7 508.5 554.2

Assessment of the H&S 
system; design work 204.3 151.4 156.9 56.1 77.5 79.9 0.0 0.1 1.3 260.4 229.0 238.1

Purchase of monitoring 
equipment and devices 122.7 172.9 86.9 36.6 72.6 61.7 0.0 1.0 0.9 159.3 246.5 149.5

Insurance 52.3 52.7 86.3 60.0 63.5 35.1 0.0 3.9 6.3 112.3 120.1 127.7

Total for segment/year 3,898.2 4,280.7 4,300.2 1,720.1 1,808.8 2,102.5 0.0 91.9 138.4 5,618.3 6,181.4 6,541.1

H&S investments, million roubles
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We put particular emphasis on measures to prevent 
methane and coal dust explosions at Company mines 
and on additional practical training for underground per-
sonnel in emergency management and the use of 
self-contained self-rescuers48.

Unfortunately, despite our best efforts, 18 employees of 
the Company and contractors died in fatal accidents in 
2020–2021. We deeply mourn the loss and express our 
condolences to the families and friends of the victims. All 
the accidents were thoroughly investigated by dedicated 
committees and reviewed at meetings of the Health, 
Safety, and Environment Committee under the Board of 
Directors. 

The investigations resulted in measures taken to prevent 
similar incidents in future. Those measures included:

• Adopting the Safety Alert and Lessons Learnt tools to 
notify employees of accidents and their causes

• Launching a system for training in practical skills for 
using PPE to prevent accidents related to work at 
height at the training sites in Krasnoyarsk and Biysk 
(with plans to set up and put into service training sites 
in Novosibirsk and Kemerovo)

• Starting the construction of a training site for the oper-
ating and maintenance personnel of power plants to 
practise skills for working on electrical installations. 

Continuing to develop information systems and technol-
ogy automation in the reporting period, we began to 
launch MSSs at coal-preparation plants and coal mines. 
For those enterprises, design documentation was devel-
oped and approved for upgrading hazardous production 
facilities to put a MSS in place. We identified a set of 
technical solutions necessary for implementing the proj-
ect and started developing a software and hardware 
package with the functions of collecting information from 
engineering subsystems for safety monitoring, process-
ing it, and displaying it as on-screen forms and informa-
tion messages.

Safety of Coal Assets
The key risk of the coal-mining business is the fire and 
explosion risk due to the possibility of explosive concen-
trations of methane and the accumulation of suspended 
explosive coal dust. 

To minimise the risk of hazardous incidents, we put a 
multifunctional safety system (MSS) in place at all mines 
that made safety monitoring at hazardous production 
facilities much more efficient while contributing to more 
justified decision-making.

In 2022, we plan to introduce main MSS subsystems at 
coal-preparation plants and run a pilot MSS project at 
the Izykh open-pit mine (SUEK Khakassia). 

We believe that the responsible behaviour of each 
employee is essential to achieving zero injuries. When 
recruiting new staff, we consider whether the candidate 
for an open technical position is willing to learn and fol-
low the rules in place, and we test the candidate for risk 
proneness. Passing that assessment is a requirement 
for employment with the Company. 

We carefully analyse the types and causes of workplace 
injuries. In the coal segment, the main types of injuries 
are pinch-point injuries and those due to impacts, colli-
sions with stationary or moving objects, parts, or 
machines, and falls due to height differences; in the 
energy segment, burns from hot water and steam, elec-
tric shocks, and fractures due to falls; in the logistics seg-
ment, injuries associated with falls from the person’s 
height. All serious and fatal accidents are thoroughly 
investigated. The analysis provides the basis for preven-
tive actions, including improving the reliability of equip-
ment, educating personnel, and taking organisational 
measures.  

In 2021, we changed our method for calculating some 
safety indicators to improve the quality of data accounting 
and disclosure. In particular, FAR and LTIFR calculations 
now include data on employees not only of SUEK but also 
of contractors.

The increase in the injury rate in 2021 as compared to 
2020 is due to factors such as the acquisition of new 
assets with a less mature safety culture and the promo-
tion of the culture of openness encouraging employees 
to report every accident, even minor ones. 

The number of accident victims across the Group 
totalled 56 in 2020 and 100 in 2021, including contrac-
tor employees.

48 Personal protective devices for the respiratory organs and sometimes the eyes.
49 Total hours worked in 2020–2021 was 234,901,961.
50 The reason for the discrepancy with the figures in the Sustainability Report 2018–2019 is that the figures in that report do not include contractors.
51 The FAR is recalculated to the GRI standard (per million hours); therefore, the figures presented differ from those in the Annual Report 2021.

Automatic fire suppression systems 
were installed on 61 units of pit   
       equipment,  
which is 83 % of pit equipment  
at SUEK open-pit mines.

0.83 injury rate in 2021 including 
contractors

0.78 injury rate at Company 
enterprises in 2021

Segment 201950 2020 2021

Coal 0.77 0.68 0.98

Energy 0.51 0.52 1.37

Logistics 0.32 0.26 0.66

Lost time injury frequency rate (LTIFR) per 
million hours worked49, including contractors

Laboratory For Training In The 
Operation Of Mine Ventilation Systems 

In 2021, SUEK Kuzbass opened a new lab at its 
training and development centre to train mine 
personnel to operate mine ventilation systems. The 
lab features a unique model of a main-ventilation 
fan automated control and monitoring system 
designed for theoretical training of operators, 
electricians, and mechanics, simulating the 
operation of an automated control and monitoring 
system, and helping acquire the skills to operate 
the equipment in normal and emergency modes. 
As practice shows, stressful situations are the 
main enemy of operators. The training teaches 
specialists an algorithm that in real situations 
helps them act calmly and confidently to supply air 
to the mine in time.

We see safe production as zero fatal and severe 
injuries, transparent incident tracking, and reduced 
incidents.

Segment 2019 2020 2021

Coal 44 38 53

Energy 3 3 7

Logistics 16 14 40

Number of people injured in workplace 
accidents, including contractors

Segment 2019 2020 2021

Coal 0.070 0.070 0.074

Energy 0 0.172 0

Logistics 0.139 0.018 0.132

Fatal accident rate (FAR) per million hours 
worked,51 including contractors
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Safety of Energy Assets
Specific to the energy industry are the risks of electric 
shock, slipping and stumbling, falling from height, and 
impact from moving machine parts. 

At our facilities, we place great emphasis on maintain-
ing the operating conditions for power plants and moni-
tor compliance with the permit procedure for repairs on 
power equipment. We also seek to improve fire safety 
by making our firefighting and fire-partitioning systems 
better and conducting fire drills and regular 
inspections. 

The Company continuously monitors the plants’ techni-
cal condition. In 2020–2021, we involved both our own 
committees and independent organisations — includ-
ing the Electric Power Facility Inspectorate, a supervi-
sion body of the Ministry of Energy — in conducting 
comprehensive audits of production units. To assess 
the actual technical condition of Series 1 flues, we 
engaged a specialised expert organisation. 

We place particular emphasis on the availability and 
correct use of personal protective equipment (PPE) by 
employees. In 2020 the Company began purchasing 
workwear for protection against electric arcs and weld-
ing suits made of aramid heat-resistant fabric. If for 
some reason an employee’s workwear is no longer 
usable, that employee will be suspended from work 
until provided with new workwear. 

Digitalisation for Safety
To improve the efficiency of identifying, mitigating, and pre-
venting H&S risks, we are expanding the use of new digital 
technology. The principal digitalisation areas of occupation-
al safety at SUEK are:

• A system for tracking instructions and issuing shift 
orders 

• Mathematical and 3D modelling of mines and their 
water supply and ventilation systems 

• Training with computer simulators and min-
ing-and-conveyor equipment simulators. 

Smart portable devices effectively solve problems such as 
locating an employee during an operation, monitoring 
employee’s health, monitoring and forecasting gas pollution 
in mines, monitoring firefighting systems in mines, preventing 
vehicle collisions and runover accidents at open pits, and 
managing lorry-driver fatigue. A pilot project for one such 
device, a smart helmet, started in 2021 at the Murmansk port 
and the Vanino bulk terminal (Daltransugol).  

Protecting Employees’ Health

The Company strives to provide employees with a safe 
and comfortable workplace. As part of minimising risks 
to the health and well-being of personnel, we identify 
and eliminate unfavourable factors in the workplace, 
develop the corporate health-care system, and provide 
disease prevention and treatment, including at the best 
regional and federal health-care providers.

Occupational Diseases  
The main types of occupational diseases at Company 
enterprises are respiratory diseases and sensorineural 
hearing loss. Measures taken to improve the workplace 
environment in the reporting period diminished the occupa-
tional-disease incidence at SUEK; there were no deaths 
resulting from an occupational disease. 

To prevent respiratory diseases, employees at risk are 
vaccinated against pneumococcal infections, and up to 
90 % of employees receive a flu vaccine every year. To 
prevent hearing loss, health centres use a set of meth-
ods including drug treatment and physical therapy. 

Employees can use post-shift rehabilitation methods 
(whirlpool baths) and physiotherapy to minimise the risk 
of developing vibration syndrome. For the diagnosis, 
prevention, and treatment of diseases due to physical 
overload, SUEK health-care units use David systems 
(comprehensive evaluation and treatment solutions) 
and operate the Back Disorders programme to treat 
and prevent back pain.

 [403-3] [403-6] [403-10] 
   

 SASB Coal Operations [EM-CO-320a.2, 2]

To make our H&S management more transparent, we 
began implementing an automated information system 
called InSight in 2021. The system generates and distrib-
utes operational information about workplace accidents 
and incidents and allows employees to send comments 
and suggestions on security issues from a mobile device 
(including without registration and anonymously), anal-
yse large amounts of information, including that related 
to COVID-19, and track compliance with regulations, the 
progress of followup activities, and the elimination of 
nonconformities. The use of InSight will halve the time 
spent reporting incidents, identifying appropriate mea-
sures, and monitoring their progress.

52  In 2020–2021, no cases of occupational diseases were registered in the logistics sector.

Main occupational diseases in 2020–2021, %

Respiratory  
diseases

Sensorineural  
hearing loss

Vibration  
syndrome

Disorders caused  
by physical overload

32 % 33 %

23%
12 %

At the production site of Tugnuisky Razrez 
in Buryatia, mine dump lorries were fitted 
with optical driver-monitoring systems in 
2020–2021 to prevent accidents caused by 
driver fatigue and drowsiness and distracted 
driving.

₽1,458.0 million in 2021

₽1,386.7 million in 2020

PPE spending:

* Data for contractors is not tracked.
**  Other causes of occupational diseases are dust and predominantly fibrogenic aerosols.

Cause
Coal Energy TOTAL

2019 2020 2021 2019 2020 2021 2019 2020 2021

Completed workflow and noise exceeding the permitted level 85 77 59 5 4 10 90 81 69

Exposure to general vibration 21 12 21 0 1 2 21 13 23

Other causes** 49 29 43 0 0 0 49 29 43

Total for segment/year 155 118 123 5 5 12 160 123 135

Reported occupational diseases in employees*52  
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1

Программа по организации оказания помощи работникам СУЭК в отказе от курения

ПРОГРАММА 
ПО ОРГАНИЗАЦИИ ПОМОЩИ 
РАБОТНИКАМ СУЭК 
В ОТКАЗЕ ОТ КУРЕНИЯ

УЧЕБНО-МЕТОДИЧЕСКОЕ ПОСОБИЕ 
ДЛЯ МЕДИЦИНСКИХ РАБОТНИКОВ 
АО «СУЭК»

МОСКВА
2020

 
ЗДОРОВЫЙ СОН

МЕТОДИЧЕСКИЕ РЕКОМЕНДАЦИИ  

ПО ПРОФИЛАКТИКЕ НАРУШЕНИЙ СНА  

И НЕГАТИВНЫХ ПОСЛЕДСТВИЙ РАССТРОЙСТВ  

ЦИКЛА СОН — БОДРСТВОВАНИЕ

Москва
2018

Москва 
2018

ЛЕЧЕНИЕ ВЕРТЕБРОГЕННЫХ  
ЗАБОЛЕВАНИЙ НЕРВНОЙ СИСТЕМЫ
В УСЛОВИЯХ ЛПУ, УДАЛЕННЫХ 
ОТ СПЕЦИАЛИЗИРОВАННЫХ
ВЕРТЕБРОНЕВРОЛОГИЧЕСКИХ ЦЕНТРОВ

МЕТОДИЧЕСКИЕ РЕКОМЕНДАЦИИ ДЛЯ МЕДИЦИНСКИХ 
СПЕЦИАЛИСТОВ САНАТОРИЕВ-ПРОФИЛАКТОРИЕВ,  
МСЧ И ЗДРАВПУНКТОВ СУЭК

Assessing the Workplace 
To identify harmful and dangerous factors in the work-
place in a timely manner, all SUEK enterprises regularly 
conduct workplace assessments involving trade-union 
representatives. The Company assumes the obligation 
to correct all violations found by such inspections. When 
changes are made to the work environment of the exist-
ing jobs or new jobs are created, an unscheduled 
assessment is conducted.

Corporate Health Care
An important tool for preventing occupational diseases is 
the constant monitoring of employees’ health through pri-
mary (at hiring) and periodic medical examinations. The 
reporting period saw 166 periodic medical examinations 
conducted across SUEK, with coverage varying between 
98.7 and 100 % of employees. With the epidemic restric-
tions then in place, the examinations followed the recom-
mendations of the Ministry of Health of the Russian 
Federation and Rospotrebnadzor, Russia’s consumer 
and public-health agency.

The Company owns an array of health-care centres 
staffed by qualified specialists. Enterprises located in 
Primorsky, Khabarovsk, Krasnoyarsk, and Trans-Baikal 
Territories and Buryatia, Khakassia, and Kuzbass oper-
ate 67 medical or paramedical centres and pre-shift 
examination rooms, staffed by about 300 medical 

workers. In Krasnoyarsk Territory, there is a medical 
unit called Ugolshchik with branches in Buryatia and 
Trans-Baikal Territory; a medical unit called Shakhtyor 
operates in Kuzbass, and there is a medical unit at 
SUEK Khakassia. 

Under the Health programme, the Company allocated 
money to purchase equipment for medical units, admin-
istrative and amenity buildings (canteens, laundries, 
locker rooms, and washrooms), checkpoints, and pro-
duction facilities.

The health centres at SUEK enterprises have modern 
equipment for early diagnosis, treatment, and preven-
tion. Any employee can easily get medical advice at a 
health centre. If the health centre cannot provide the 
necessary examination, the employee may use an out-
side health-care provider under a voluntary-insurance 
agreement, and the health centre will assist with the 
arrangements.  

Promoting Healthy Lifestyles
The Company promotes the values of healthy living, 
encouraging employees to take a responsible attitude to 
their health. Our information support includes Health 
Schools (preventive health-care consulting for groups 
and individuals), distribution of thematic information 
materials, and talks given by health-centre workers at 
enterprises. 

The following corporate programmes are available to 
SUEK employees: 

• Fight against Smoking53. The programme provides 
those who want to quit smoking with medication to 
help get rid of nicotine addiction and offers group 
and individual conversations that encourage smoking 
cessation and sporting events that promote a healthy 
lifestyle. A total of 2,856 employees quit smoking in 
the reporting period.

• Healthy Sleep. The programme uses surveys to 
identify workers with sleep disorders and offers rec-
ommendations to remedy and prevent drowsiness. In 
2021, 10 rules for better sleep were formulated as part 
of the programme.

• Healthy Eating. The programme offers recommenda-
tions on menu planning for canteen staff with nuances 
of the coal industry in mind. During the pandemic, we 
designed a special menu to strengthen the immune 
system and made in-home-eating recommendations 
for employees.

• Back Disorders. The programme aims to treat and 
prevent back pain.

• Custom Health Care. The programme identifies indi-
vidual risks and developing diseases, both genetically 
determined and acquired, and offers individual recom-
mendations to improve the quality of life. 

Total SUEK expenses for occupational health measures 
in the reporting period are 762.6 million roubles.

COVID-19
Despite the COVID-19 outbreak, SUEK enterprises oper-
ated uninterruptedly thanks to prompt measures taken to 
diagnose, treat, and prevent the disease. 

COVID-19 measures

• Daily monitoring and multiple-factor analysis of employ-
ees’ morbidity 

• Pre-shift temperature checks for all employees
• Testing secondary contacts, health-centre workers, 

canteen staff, and arriving rotational workers
• Telephone monitoring of cases and contacts and provi-

sion of the necessary medication
• Equipping enterprises with stationary disinfection 

systems (cold-fog generators and UV cleaner–recircu-
lators);

• Sanitising premises and localities
• Making nutrition and sleep recommendations to work-

ers to improve the immune system
• Advanced training for health-care workers as part of 

continuing medical education
• Round-the-clock vaccination at the enterprises’ health 

centres.

In the reporting period, 90 % of employees were 
vaccinated. 

53    Previous reports have referred to the programme as Anti-Nicotine.
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Achieving a high level of safety and zero injuries is impossible without continuous employee training and develop-
ment at all levels. SUEK has developed an effective system for health and safety training and promotion of a safety 
culture across all business segments and Group enterprises. 

Managers play a key role in shaping a responsible attitude to the Company’s requirements and standards. SUEK 
ensures that employees whose area of responsibility includes H&S risk management attain a high level of profession-
alism and expects them to assist in sharing the necessary knowledge and skills with the workforce. For example, one 
effective practice involves production unit directors regularly walking the floor to talk safety with employees. 

In 2021, SUEK began assessing the maturity level of its safety culture. The assessment is expected to yield an action 
plan to enhance the safety culture.

Promoting a Safety Culture  
and Training

Empowering Employees 

 [403-4]

Our priorities include raising employee awareness of safe-
ty issues, strengthening employee motivation, and ensur-
ing that employees take part in promoting health and safe-
ty standards. This involves using tools such as dedicated 
briefings and training materials, visual campaigns, posts 
on SUEK social networks, and newsletters. 

Enterprises have weekly Safety Days, including inspec-
tions for compliance with H&S requirements and meetings 
for managers, specialists, and office employees held to 
discuss the findings of those inspections, plan steps to 
eliminate any violations, and share information on the inci-
dents that occurred in the Group during the week.

To strengthen the motivation of enterprise employees, we 
hold safety competitions with the categories of Best Safety 
Specialist, Best Safety Area, and Best Safety Board. 
Winners receive prizes and monetary rewards.

Training

 [403-5]

The Company operates a multilevel H&S training sys-
tem. We use a mandatory-training matrix split by posi-
tion and profession for planning and conducting training 
for all employees, from directors to workers. Our regular 
programmes aim to raise awareness of new H&S stan-
dards, policies, regulations, and best available technol-
ogy as well as to develop leadership skills. 

Safety training is mandatory for all employees and is pro-
vided every three years. Safety training for personnel 
operating hazardous production facilities is provided at 
least once every five years.

Sessions take place at SUEK educational centres 
equipped with visual aids, technical equipment, and mul-
timedia interactive excavator, bulldozer, and dump-lorry 
simulators. The simulators share a single workflow and 
can operate as a single system

We want all our employees to comply with safety 
requirements not only because that is company 
policy but also because following safety stan-
dards should be a conscious choice, and every 
employee should understand that this is their 
life and health. The SGC Group aims to reduce 
workplace accidents to zero.

Anastasiya Pustobayeva, 
Deputy Head of Health and Safety, 
SGCIn 2021, combined teams from among the operating per-

sonnel and engineers of the Siberian Generating Company 
took part in the Second Interregional Conference on 
Industrial Safety. The event included a first-aid workshop 
and a panel discussion with heads of energy enterprises 
and heads of occupational safety areas, which covered 
safety culture and occupational-risk assessment. 

In September 2021, a SUEK delegation of 45 safety 
managers and specialists took part in the VI All-Russian 
Safety Week. SUEK representatives made presenta-
tions at 11 sessions and roundtables. An internal H&S 
meeting was also held as part of the event.

We host internal events to let employees share experi-
ence. In September 2020, we had a meeting-cum-train-
ing session for employees of the Occupational Safety 
Directorate. The session covered approaches to reduc-
ing occupational risks and included an assessment of 
the training results and team-building activities. 

Automating H&S Training

We continue to develop Olimpox Enterprise, an IT 
system used to automate the processes of training, 
testing knowledge, and conducting briefings in 
occupational safety. In 2020, we started using 
Olympox, a mobile app designed to:
• Organise continuous employee safety training no 

matter the location (at remote facilities, at home, 
on business trips, or on field trips)

• Ensure employees are ready to take the next test 
for knowledge of H&S, fire safety, and other safety 
topics

• Have at hand the training materials and test ques-
tions required by the regulations in place

• Reduce incidents and equipment downtime asso-
ciated with failure to adhere to safe work proce-
dures.

Segment 2019 2020 2021

Coal 25,245 20,127 24,352

Energy 15,823 23,798 23,535

Logistics 0 1,348 6,346

TOTAL 41,068 45,273 54,233

Total number of H&S trainees
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Contractor  
Engagement

Our Plans
A key task in the SUEK H&S strategy is implementing a 
set of safety measures titled SUEK Safe, which includes:

• Measures to monitor methane content 
• Measures to prevent multiple-victim emergencies 
• A programme called Simple Truths aimed at promoting 

zero tolerance for safety violations.

There are also plans to design a standard for providing 
employees with health-care services, which will make it 
possible to identify the requirements for enterprise 
infrastructure, expand the activities offered by the exist-
ing stress-relief rooms, and gradually renew volun-
tary-insurance agreements at all enterprises.

Emergency 
Preparedness

SUEK safety standards and requirements apply to all 
contractors active at Company enterprises.

The terms governing cooperation with contractors are 
set out in the Contractor Safety Compliance Regulations 
and incorporated in agreements with contractors. Those 
terms include:

• Availability of permits to perform the work in question
• Availability of the necessary qualified and trained per-

sonnel
• Availability of H&S management hierarchy and staff
• Staff provided with the necessary certified PPE, work-

wear, and footwear and enough certified tools in good 
working condition.

In 2021, we implemented a corporate standard titled 
HSE Management of Contractors. It lays down the uni-
form procedure for interactions between enterprises 
and contractors, from contractor selection to assess-
ment of deliverables once the contract is completed. 
The standard also stipulates penalties for violation of 
HSE requirements by contractors. 

SUEK constantly monitors contractors’ compliance with 
H&S requirements, using checks during competitive 
selection and including contractor ratings in the produc-
tion supervision system as well as inspecting all con-
tractors when a contractor commits a violation. 

We strive to actively cooperate with contractors on all 
things safety. In particular, we regularly hold joint Safety 
Days, Fire Safety Days, and Safety Hours and conduct 
production inspections with contractors’ H&S profes-
sionals. In 2021, we had several meetings with contrac-
tors to discuss violations identified during inspections 
and corrective actions taken.  

 [403-7] 
 

 SASB Coal Operations [EM-CO-320a.2, 1.2]
 

Under Russian law, the Company must annually develop 
action plans to contain and eliminate the consequences of 
accidents and other emergencies, both natural and human 
caused. For instance, every year steps are taken to reduce 
the risk of emergencies during the flood and fire seasons.

In the reporting period, SUEK enterprises took standard 
organisational, technical, security, and operational measures 
to reduce the risk of accidents and emergencies, minimise 
their consequences, improve the stability of facility operation 
in an emergency, and verify whether management bodies 
are ready to respond to potential incidents. 

To make emergency management and response more effi-
cient, we regularly conduct exercises and training to practise 
emergency operations for the management bodies of facili-
ty-based Russian Emergency Prevention and Response 
System units and corporate civil defence teams. 
Communication and alert systems are maintained in good 
working condition and checked at regular intervals.

Exercises and training:

Activity 2020 2021

Emergency training exercises 21 32

Comprehensive emergency training exercises 4 7

Special tactical training exercises 15 23

Facility-based drills 236 180

TOTAL 276 242

  SASB Coal Operations  
 [EM-CO-320a.2, 1.1; 1.3; 3]  

Photo by Andrey Rudakov
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Environmental  
Performance  
and Climate Agenda

Our goals 

• Improving the environmental safety of production activities 

• Reducing negative human impacts on the environment 

• Participating in climate action

• Maintaining ecosystems

• Improving the efficiency of our use of natural resources

In this Section:

87 Environmental 
Management Approach

90 Climate Risk 
Management

94 Energy Consumption and 
Efficiency

98 Atmospheric Emissions

100 Water Resources 

104 Waste Management

107 Biodiversity 
Conservation and  Land 
Reclamation

109 Our Plans
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Key Results and Events in 2020–2021

First independent carbon footprint 
assessment of the Company carried 
out (scopes 1 and 2)

27 % less greenhouse  
gas directly emitted in the coal 
segment in 2021

₽5.2 billion —  
invested in environmental  
protection in 2020–2021 

10 million m3 (7 %) of coal 
mine methane recycled 

92 % accounted for 
by cogeneration in the energy  
segment of SUEK’s business

77 % of SGC plants switched 
to a circulating hydraulic ash removal 
system, which excludes the discharge 
of service water from ash dumps into 
water bodies

90 % of SGC energy  
facilities fish-friendly

62 % of SUEK assets had 
passed an external environmental 
audit by 2021

3 protected natural areas partnered 
with SUEK: Land of the Leopard 
(Primorye), Barguzin Nature Reserve 
(Buryatia), and the special protected 
natural area Kokuy Swamp (Kuzbass)

We take part in implementing 
National Projects:

54  For more information about interacting with suppliers on environmental protection, see section ’Sustainable Supply Chain’ on page 34.
55  For more information about environmental risks, see section ‘Managing Sustainability Risks’ on page 26.

Environmental Management Approach

When planning and expanding production facilities 
and introducing techniques subject to state expert 
examination, SUEK performs an environmental impact 
assessment (EIA), including through organising public 
hearings and involving stakeholders. We take into 
account applicable suggestions and comments when 
updating project documentation. Environmental risk 
management operates within the framework of an inte-
grated corporate risk management and compliance 
system55. 

To minimise risks, we carefully monitor compliance 
with environmental standards and implement long-
term environmental protection programmes. In partic-
ular, we install electrostatic precipitators with a cap-
ture efficiency of more than 99 %, ensure the safe dis-
posal of ash and slag waste, utilisation of coal mine 
methane and waste, and reclamation of disturbed 
lands. We also take anti-dust measures in ports and 
build modern treatment facilities and closed water cir-
culation systems at production sites. These measures 
reduce our environmental impact and ensure compli-
ance with government requirements. We are also 
increasing our coal preparation volumes to reduce 
environmental impact of our products during transpor-
tation and use.

 [103-2]  

SUEK’s Environmental Policy conforms to Russian envi-
ronmental law, ISO 14001, and international law. SUEK’s 
principles and commitments in environmental manage-
ment are set out in the compliance regulations for 
licensed types of natural-resource management activi-
ties and are reflected in the Compliance Policy. 

In planning and implementing our activities, we also 
abide by the following corporate regulations:

• SUEK Energy Policy
• SUEK Coal Quality Policy
• SUEK Position on Climate Change

These policies apply to both employees of the Company and 
of contractors. Corporate environmental requirements are 
included in contracts with contractors54. 

5 electrostatic precipitators  
with a capture efficiency  
of up to  
                                 installed  
as part of the environmental  
modernisation at the Krasnoyarsk 
CHPP-1 power plant

99 %

160 boiler stations 
switched from coal substations 
to cogeneration, making it possible 
to reduce greenhouse gas emissions  
by415 thousand tonnes of СО

2

Ensuring the environmental safety of SUEK enterprises and minimising the environmental 
impact are our key priorities. With the objectives of the Ecology national project and the UN 
Sustainable Development Goals in mind, the Company puts strong emphasis on developing 
innovative technology, improving the environmental management system, and introducing 
initiatives for rational use of natural resources and protection of the environment.

 [102-11]  

In planning and implementing our activities, 
we follow the precautionary principle, taking action 
to prevent risks of harm to nature and people

We contribute to achieving 
the UN Sustainable 
Development Goals: 
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Environmental Safety Monitoring

At all stages of the operational cycle — from deposit 
development and mining to transportation and 
transshipment of finished products to electricity and 
heat generation — a corporate environmental safety 
control system is applied.

SUEK operates an internal system for auditing 
environmental safety. The system is based on 
comprehensive and risk-based approaches that help 
focus on the activities of enterprises with the highest 
risks of a negative impact as well as take measures 
minimising or preventing the risks of environmental 
incidents across the enterprises.

Environmental measures are being implemented as part 
of the SUEK Environmental Strategy for the Period up to 
2023, which is focused on the goals and objectives of the 
Environmental Security Strategy of Russia for the Period 
up to 2025.  

Organisational Structure of Environmental 
Management56 

 [103-3]  

Management Systems
SUEK enterprises’ management systems meet interna-
tional standards. The enterprises are regularly recerti-
fied for compliance with ISO 14001 and have audits 
conducted by Russian and international independent 
organisations. SUEK enterprises in Krasnoyarsk 
Territory and the Republic of Khakassia had an inde-
pendent audit by AFNOR in 202057, confirming the high 
level of environmental management, including risk 
management.

The Murmansk Commercial Seaport (in 2020) and the 
Vanino Bulk Terminal (in 2021) received the Platinum 
Certificate of Compliance under the Clean Port environ-
mental standard58.

In 2021, the Murmansk Commercial Seaport was also 
recognised as the best environment-friendly enterprise 
in an annual Russian competition called Industry Leader. 
The experts noted the success of the environmental pro-
gramme, including the launching of an environmental 
dispatching office, the construction of a dust-and-wind-
protection screen and stormwater treatment facilities, the 
introduction of irrigation systems, and other activities. 
Industry Leader also granted an award to the Daltransugol 
terminal as a marine stevedoring company.

In 2021, the Borodino open-pit mine and Krasnoyarsk 
combined heat and power plants passed an online 
ISO  14001 recertification audit by the Bettercoal inter-
national association59.

To ensure that our management system complies with 
current legal requirements, we regularly obtain the nece-
ssary permits related to the Group’s operations. By the 
end of 2021, 98 % of permits and approvals had been 
obtained, and the remainder are in the works. 

Promoting Environmental 
Culture
We are committed to creating a culture promoting a 
responsible and environmentally friendly attitude among 
our employees. The steps the Company is taking to 
achieve that goal include:

• Training SUEK production staff in new approaches to 
environmental protection, human-impact minimisa-
tion, reporting forms, and certification, regulatory, and 
supervisory requirements

• Continuous professional development of dedicated 
experts (in addition to training events, we engage 
external specialists to share best practices and pro-
vide training)

• Keeping corporate environmentalists in the loop, 
including by distributing newsletters highlighting 
global and Russian environmental issues, legal and 
arbitration practices, and environmental best practic-
es

• Holding annual conferences on environmental securi-
ty within the Company involving invited experts

• Pursuing corporate volunteer programmes60.

56   In February 2021, the SUEK board of directors established a Health, Safety, and Environment Committee and approved the position of industrial safety director.

57 AFNOR (Association Francaise de Normalisation) is a French national organisation for standardisation and a member of the International Organisation 
for Standardisation.

58 The standard is included in the voluntary certification system and is a code of practice for environmental safety for seaports that transship  
bulk cargo.

59 https://www.bettercoal.org/.
60 For more information about our volunteer projects, see section ‘Key Social Investment Areas‘ on page 117.

CEO

Strategic planning and general management of environmental 
protection activities

HEALTH, SAFETY, AND ENVIRONMENT 
COMMITTEE DIRECTORATE

Development of corporate policies and standards, improvement 
system, project and programme planning

BOARD OF DIRECTORS

Helth, safety, and environment committee: Monitoring  
the pro gress of the environmental strategy and environmental 
protection activities

HEALTH, SAFETY, AND ENVIRONMENT  
SERVICES AT ENTERPRISES

Operational activities and reporting

62 % of SUEK enterprises had 
passed an external environmental 
audit by 2021

Shrinking investments in environmental protection com-
pared with the previous reporting period are primarily due 
to the completion of the main stages of several demand-
ing projects. They include the revamping of existing and 
construction of new treatment facilities at coal enterprises, 
the revamping of dust suppression systems in ports, and 
the repair and replacement of equipment at combined 
cycle power plants.

To achieve environmental protection targets, we set KPIs 
for the management and dedicated experts, including 
achieving zero production accidents that affect the envi-
ronment, obtaining permits and approvals, and increas-
ing the share of recycled waste. 
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Climate Risk Management
 [103-2]  

Coal mining and coal-fired power generation are associat-
ed with greenhouse gas emissions. We are committed to 
reducing our carbon footprint. We believe that coal, the 
most common and cheapest fuel on the planet, will contin-
ue to be used to meet the growing demand for energy for 
years to come. In this regard, the task of developing and 
implementing new techniques for coal mining and coal-
fired power generation becomes especially relevant to 
satisfy the demand for affordable energy resources while 
minimising the negative impact on the environment and 
climate. In our activities, we follow national legislation and 
strive to take into account the best international practices 
and initiatives.

The Group’s activities may be affected by physical risks 
associated with climate change (more frequent extreme 
weather conditions, natural disasters, permafrost thawing, 
and other phenomena and processes) as well as transi-
tional risks (related to regulatory affairs, changes in stake-
holders’ requirements, and changes in technology and in 
product markets). We analysed these risk groups, keeping 
in mind the most up-to-date information from official 
Russian and international sources as well as recommen-
dations for adapting to these risks. To mitigate risks, we 
take measures to reduce the impact of our activities on the 
environment and climate, disclose up-to-date information 
on that impact and measures taken to minimise it, consid-
er climate risks when reviewing strategic initiatives, and 
include emission performance in Group management 
KPIs61.

The Company’s main documents that consolidate our cli-
mate principles and objectives are:

• SUEK Position on Climate Change
• SUEK Environmental Policy
• SUEK Energy Policy

As part of developing a corporate climate strategy since 
2021, we had the Company’s carbon footprint inde-
pendently assessed. We plan to complete the develop-
ment of the strategy in 2023 as well as verify direct and 
indirect energy greenhouse gas emissions (scopes 
1 and 2).

Climate agenda —  
management structure
A member of the SUEK board of directors supervises 
issues related to climate change, including assessing 
greenhouse gas emissions, implementing measures to 
reduce greenhouse gas emissions and manage climate 
risks, and adapting to those risks. Operationally, these 
issues are within the competence of the HSE Directorate.

SUEK takes an active stance on climate change issues 
and takes part in specialised industry and public events. 
Key events of the reporting period:

• SUEK representatives became members of the Com-
mittee on Climate Policy and Carbon Regulation, 
established in October 2020 under the Russian Union 
of Industrialists and Entrepreneurs (RUIE). One objec-
tive of the committee is to make recommendations for 
updating the current regulatory framework to match 
current challenges and opportunities for the state, busi-
nesses, and other stakeholders.

• In 2021, Company experts took part in preparing the 
Strategy of Socioeconomic Development of Russia with 
a Low Level of Greenhouse Gas Emissions until 2050, 
which was approved in late 2021. The strategy sets a 
goal to achieve the country’s carbon neutrality by 2060, 
intermediate targets, and decarbonisation measures to 
be taken at different levels.

• Company representatives participate in developing the 
Russian regulatory framework for limiting greenhouse 
gas emissions and implementing climate projects and 
attend a variety of events to share their expertise on 
international climate and carbon regulation issues.

• The Company became a founder of the National 
Alliance for Social and Environmental Responsibility, 
Corporate Governance, and Sustainable Development 
(ESG Alliance). The alliance unites Russia’s industry 
leaders in sustainable development and corporate 
social responsibility.

Capturing and Using  
Coal Mine Methane
To reduce its carbon footprint, SUEK is developing tech-
nology to capture and use coal mine methane. How much 
methane is emitted depends on the production activity 
and peculiarities of the territory where the mine is locat-
ed. To reduce emissions, pumped mine gas is recovered 
and reused for energy production. 

The S. M. Kirov and Komsomolets mines operate facili-
ties for capturing coal mine methane and converting it 
into energy. The reporting period saw about 10 million 
cubic metres (139 thousand tonnes of CO2-eq.) of meth-
ane recycled.

61  For detailed information on SUEK’s climate and other key risks, see SUEK’s Annual Report for 2021.

SUEK  
methane emissions  
more than halved
in 2021 from 2019
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Methane emissions

place that are useful not only to reduce greenhouse 
gas emissions but also to improve the quality of the 
social and ecological environment. For the energy 
segment, the activities include modernising thermal 
power plants, developing cogeneration and heat 
network infrastructure, and replacing inefficient boiler 
houses. For the coal segment, the activities include 
using coal mine methane for energy generation and 
producing innovative, highly environmentally friendly 
fuel — smokeless coal briquettes.

SUEK and SGC were among the first to hone in on 
the climate agenda and challenges and opportunities 
associated with decarbonisation. Together with other 
RUIE members, we spent several years actively 
participating in the shaping of the consolidated position 
of Russian businesses on key issues of carbon 
regulation. That activity aimed, among other things, 
to create favourable conditions for reducing emissions 
and increasing absorption of greenhouse gases.  
At the corporate level, we have a range of activities in 

Sergey Tverdokhleb  
Member of the SUEK board of directors, 
deputy chair of the RUIE Committee on 
Climate Policy and Carbon Regulation
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Production of smokeless 
coal briquettes
Smokeless coal briquettes are made from brown coal 
using SUEK’s patented technology. In 2020, a facility 
for their industrial production was commissioned at the 
Berezovsky coal mine, Krasnoyarsk Territory. 
Environmental properties of briquettes have been con-
firmed both under laboratory and under household con-
ditions with stove heating. Testing showed that the bri-
quettes have a high heat transfer of 6,000 Kcal/kg and 
a consumption rate twice as low as that of traditional 
fuel and are versatile (they are suitable for most types 
of solid-fuel automatic and semi-automatic boilers, 
domestic boilers, stoves, and fireplaces).

The use of coal briquettes instead of firewood and other 
fuels for heating in the residential sector helps to reduce 
harmful effects on atmospheric air, including that of 
benz(a)pyrene, a hazard class 1 substance (testing 
showed a 54-fold decrease). The concentration of sul-
phur dioxide, which is the second most important air pol-
lutant in private-sector heating, turned out below the limit 
of detection.  

Cogeneration Heat from 
Heat and Power Plants
ОA key task for the Company is to find technology that 
reduces greenhouse gas emissions into the atmosphere. 
Today, one of the main solutions of industry practice is the 
modernisation and construction of coal-fired power plants 
with a higher efficiency factor. Even a 1 % increase in effi-
ciency can reduce CO2 emissions by 2–3 %. Moreover, 
the operation of power plants with combined heat and 
power generation (cogeneration) significantly reduces the 
fuel consumption of power plants, thereby both reducing 
the amount of emissions and improving the energy effi-
ciency. Cogeneration provides up to 50 % fuel savings in 
heat generation compared with separate production of 
electricity and heat.

Currently, projects are underway to replace boiler houses 
with cogeneration facilities in 11 cities of Russia, the total 
climate effect of which will be a reduction of at least 1 mil-
lion tonnes of CO2 by 2025. During the reporting period, 
consumers of more than 160 boiler houses were trans-
ferred to heat supply from coal-fired plants, making it pos-
sible to reduce CO2 emissions by more than 
400,000 tonnes. By 2025, the effect of our programme to 
replace boiler houses with co-generation heat will reach a 
reduction of 1 million tonnes of CO2 per year.

Assessing Our Carbon Footprint
In 2021, specific greenhouse gas emissions per unit of gen-
erated heat and electricity totalled 466 kg CO2-eq./Gcal 
and 844 g CO2-eq./kW∙h, respectively. Once upgraded, 
the plants will achieve a reduction in these figures. 

Another area of SUEK’s activity to reduce emissions is to 
increase the supply of high-energy coal with a low content 
of ash, sulphur, and nitrogen. The Company invests in 
developing high-quality coal deposits and expanding 
enrichment capacities to reduce emissions from the trans-
portation and use of produced coal. The Company also 
develops innovative technology for deep coal conversion.

Indicator 2019 2020 2021

Specific greenhouse gas emis-
sions per unit of generated heat, 
kg CO2-eq./Gcal

447 448 466

Specific greenhouse gas 
emissions per unit of generated 
electricity, g CO2-eq./kW∙h

822 826 844

Specific greenhouse gas emissions  

> 400,000 tonnes less СО
2
 

emitted after replacing boiler houses 
with cogeneration facilities  
in 2020–2021

27 % reduction of direct 
greenhouse gas emissions in the coal 
segment in 2021 thanks to capture 
and use of coal mine methane and 
development of new coal beds 
containing less methane

In 2021, the Company conducted inventory of green-
house gas emissions (scopes 1 and 2).

In 2021, total direct greenhouse gas emissions (scope 1) 
totalled almost 82 million tonnes of CO2-eq., which is 
24.3 % higher than in 2020. The growth is due to the 
expansion of production and inclusion of acquired plants 
in the perimeter. Indirect greenhouse gas emissions are 
generated mainly in the logistics business segment — 
in the generation of electricity used in rail transportation 
of goods and in the operation of port equipment. Emission 
reduction is achieved by increasing the use of innovative 
wagons, which improves transportation efficiency and 
saves fuel and energy during coal transportation. 

The slight growth (3–4 %) in 2020–2021 is due to data 
on the power plants acquired in the reporting period62.

Indicator 2019 2020 2021

Total, including: 61 66.2 81.9

Coal segment (CH4) 5.1 3.3 2.4

Energy segment (CО2) 55.9 62.9 79.5

Logistics segment (CО2) —64 0.02 0.02

Direct greenhouse gas emissions (scope 1), 
million tonnes of CO

2
-eq.63

 [305-1]   

62 In particular, Krasnoyarsk SDPP-2 and Primorye SDPP.
63 Data on NTC JSC as a separate legal entity since January 1, 2021. Under current guidelines and instructions for quantifying greenhouse gas emissions by 

organisations engaged in economic and other activities in Russia (approved by Order of the Ministry of Natural Resources of Russia No. 300 dated June 30, 2015) 
the greenhouse gas CO2 is subject to mandatory accounting for the source category Stationary Combustion of Fuel. If methods for quantifying greenhouse gas 
emissions are not provided in these guidelines, or if the emission sources are nonessential, those emission sources and greenhouse gases are excluded from the 
quantification.

64 No accounting was made for the segment in 2019.

Compensatory Measures  
To compensate for greenhouse gas emissions, we annu-
ally plant trees — CO2 absorbers — resulting in lower net 
emissions. During the reporting period, SUEK planted 
over 41,000 trees in the areas where it operates. The reg-
ulatory framework to run large-scale forest climate proj-
ects is still emerging in Russia. SUEK cooperates with 
specialised state bodies to develop measures for carbon 
sequestration, and we plan to participate in bringing those 
measures to life.

We are exploring the possibility of registering several 
activities we are now pursuing that contribute to the reduc-
tion of greenhouse gas emissions under Russian legisla-
tion on carbon regulation adopted in 2020–2021. This will 
allow SUEK to issue carbon credits, which can then be 
used to reduce the carbon footprint of products or mone-
tised through sales to third parties.

In 2020, SUEK’s Clear Sky Initiatives programme, 
which includes briquette production, won the Skolkovo 
Foundation’s Best Environmental Programme Category 
in the Leaders of Corporate Charity competition.
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 [302-3]  We seek to satisfy communities’ need for energy in keep-
ing with sustainability principles. To minimise our envi-
ronmental impact, we are upgrading our thermal-power 
facilities and putting new technology in place, making 
power generation and resource extraction more energy 
efficient.

The SUEK Energy Policy embraces our strategic priori-
ties and main activities in energy saving and efficient use 
of energy resources.

Our Priorities

• Increasing production and economic efficiency by opti-
mising costs of fuel and energy resources

• Cutting pollution from energy use 

Our energy management system conforms to the corpo-
rate Energy Efficiency Improvement Programme, 
ISO  50001 (Energy Management), and GOST R 
ISO 50001:2012 (Energy Management System).

The Company annually conducts internal energy audits, 
analysing energy consumption, energy-saving potential, 
existing risks, and related problems. The audits result in 
steps to improve energy efficiency. Energy-saving mea-
sures are also planned as part of our climate strategy, 
developed since 202165.

Responsibility for energy management rests with the 
C-suite of the coal, energy, and logistic businesses.

Modern production sees an increase in installed power 
capacity. But specific fuel consumption per unit of energy 
did not increase significantly in the reporting period. 

In the coal segment, we managed to reduce diesel fuel 
consumption for dump lorries, accounting for 85 % of 
energy costs for open-pit mining. The energy segment 
cut fuel-oil and coal consumption. The logistics segment 
saw savings in diesel fuel, petrol, liquefied gas, low-vis-
cosity marine fuel, thermal energy (from third-party sup-
pliers), steam, and condensate.

Energy Consumption  
and Efficiency

Goals Main Activities

• Increasing the share of cogenerated 
energy

• Making production machinery and 
equipment more energy efficient, 
including by introducing innovations and 
the best available technology

• Consuming less electricity 

• Consuming fewer fuel and energy 
resources 

• Reducing heat-energy losses 

• Furthering specialised employees’ 
education

• Continuously improving the energy management system

• Embracing and improving a planning process for fuel and energy resources

• Optimising power consumption during peak hours

• Identifying and eliminating unjustified costs for fuel and energy resources; optimising 
the operating modes of process and energy equipment

• Involving, motivating, and educating staff in energy management

• Developing projects consistent with the “energy efficiency first” principle and focussed 
on improving energy performance

• Investing in developing and implementing energy-efficient processes and purchasing 
energy-efficient equipment and services

• Developing systems and methods for monitoring, metering, and analysing fuel and 
energy consumption

Improving energy efficiency: goals and main activities in energy saving

65 For details, see section ‘Climate Risk Management’ on page 90.
66 Calculated with the Method for Calculating Indicators for the Energy Efficiency Strategy for the Period up to 2021, approved on June 5, 2018 by the Board 

of Directors. The calculation factored in diesel fuel, petrol, electricity, and thermal energy

100 %  
SUEK coal enterprises hold ISO 50001 
certification valid until 2025

Coal segment
Energy-saving measures in the coal segment included 
upgrading excavators, auxiliary equipment, and distribu-
tion substations, installing power-factor correction units, 
advancing the energy management system, opening 
energy control rooms in Russian regions, conducting 
certification to ISO 50001, developing electric-power 
metering, and improving electric-power quality.
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12 % of total SGC capacity  
(2.1 GW) built or upgraded  
under DPM-1  

25 % of total capacity  
(another 4.6 GW) to be upgraded 
under DPM-2 by 2027

The change in the total energy consumption in the 
energy segment is due to newly added plants.

Logistics segment  
The Energy Saving and Efficiency Improvement 
Programme for the logistics segment included activities 
to improve train traffic management, locomotive use, 
and the energy efficiency of merchant-fleet tugs, heat-
ing-system facilities, buildings, structures, and special-
ised vehicles and tractors. The focus was also on 
improving the energy efficiency of processes and infra-
structure facilities and optimising the operating modes 
of lighting systems.  

Heat generation in cogeneration mode, 
million Gcal

Purchased-energy consumption, GJ

Consumption of main fuels  
in the logistics segment

2019 2020 2021

Million Gcal 43.5 43.7 49.6

Percentage 96 93 9269

2019 2020 2021

Total for logistics seg-
ment:

342,453 543,966 451,586

Electricity 298,496 436,217 387,291

Thermal energy 43,956 54,166 15,493

Steam – 53,583 48,801

Type of fuel 201972 2020 202173 

Electricity, GJ 202,977 292,265 259,485

Thermal energy  
(from third-party suppliers),  
GJ

42 50 13

Steam, GJ – 50.2 46

Diesel fuel, Tonne 20,652 20,111 6,981

Petrol, Tonne 280 260 167

Fuel oil, Tonne 2,902 2,894 3,037

Liquefied gas, Tonne 3,291 3,329 2,717

Natural gas, 
Thousand cubic metres

– 13 15

Steam condensate, 
Tonne

– 18,296 16,668

Purchased-energy consumption70, GJ

2019 2020 2021

1,850,109 2,152,300 2,296,105

67 DPM-2, or the Competitive Selection of Modernised Capacities (KOMMod) programme, started by the Russian government in 2019 as a continuation  
of DPM-1. For details on capacity upgrades under DPM-1 and DPM-2, see SUEK annual reports at https://www.suek.ru/investors/reporting/#year_21.

68 For more information on how cogeneration reduces the carbon footprint, see section ‘Climate Risk Management’ on page 90.
69 A slight decrease in the share of cogeneration has to do with an increase in heat supply from boiler houses that joined the SGC group in late 2020 and in 2021.
70 Electricity consumed to generate heat in boiler houses and distribute it in heat networks.
71 The diesel fuel consumption for the energy segment is only for heat and electricity boilers.

72 Excluding MBT, TBT, ЕТS, and Depo EvroKhim.
73 Excluding loading and transport departments.

Energy segment
During 2020–2021, work continued in the energy seg-
ment to upgrade production capacities under a  pro-
gramme envisioning state support for capacity provi-
sion agreements (DPM-2)67. The programme guaran-
tees return on investment in the development of thermal 
power capacities for energy companies. With a  new 
heat market model in place, SUEK can make long-term 
investments in the development of urban heat supply 
systems. As at the end of the reporting period, a total of 
ten cities across the Company’s footprint had adopted 
new heat pricing zones.

In 2021, asset upgrades under the DPM-2 programme 
began in Krasnoyarsk, Kuzbass, and Primorye. 
In  Krasnoyarsk and Kemerovo, investments sought 
to reconstruct and renovate the heating networks to make 
heat supply more efficient and reduce heat losses. 

Another step to optimise the use of energy resources was 
introducing an oil-free ignition system for pulverised-coal 
boilers in 2020, designed to start CHPP boilers without 
fuel-oil-ash emissions and save fuel. 

The main focus of the Energy Efficiency Improvement 
Programme is replacing heat from individual boiler houses 
with cogeneration heat from CHPPs in the regions where 
the Company operates. Cogeneration combines the gen-
eration of electrical and thermal energy, making energy 
facilities more efficient.

Cogeneration reduces: 

• Fuel consumption to generate heat by up to 50 %
• CO2 emissions per unit of generated energy by 32 %68

Consumption of main fuels, energy segment, 
GJ

_______________________________________________________________

2019 20212020
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 [103-2] [305-7] 

Activities to reduce harmful atmospheric emissions are an 
important part of what we do to minimise the environmen-
tal impact of SUEK. Sanitary protection zones are moni-
tored for air quality across Group enterprises by our own 
laboratories and third-party accredited organisations.

The main emissions (NOX, SO2, and particulate matter) 
affecting air quality come from coal-fired power genera-
tion. To prevent the release of hazardous substances into 
the atmosphere, the Company takes the following steps:

• Using ash collectors (electrostatic precipitators, 
cyclone collectors) that trap up to 99.7 % of fly ash and 
other particulate matter

• Switching city heat supply from old boiler houses to 
CHPPs equipped with ash filters

• Introducing low-emission coal combustion techniques
• Building smokestacks above the smog level
• Introducing dust suppression technology

Monitoring and Reducing 
Emissions from Combined 
Heat and Power Plants
As part of the environmental modernisation of 
Krasnoyarsk CHPP-1, which began in 2018, five elec-
trostatic precipitators with a capture efficiency of up to 
99 % were introduced during the reporting period, and 
they complement the existing cyclone units for captur-
ing particulate matter. The precipitators will reduce the 
plant’s emissions of particulate matter by 30% in 2022. 
SUEK plans to phase in another 10 electrostatic precip-
itators at the plant by 2024. 

The reporting period also saw a new 275-metre flue put 
into operation at Krasnoyarsk CHPP-1 to eliminate 
emissions below the smog level, increase the disper-
sion of emissions, and reduce the ground level concen-
tration of hazardous substances. 

Atmospheric Emissions

Oil-free Ignition of Boilers

In 2020, a system for oil-free ignition of pulverised-
coal boilers was introduced: a more environmentally 
friendly method of ignition without emitting black 
smoke into the atmosphere. This system makes it 
possible to  reduce the gross emission of fuel oil ash 
in Krasnoyarsk by more than 6.5 tonnes per year. 
Boiler No. 2 at Krasnoyarsk CHPP-2 became the first 
experimental facility for testing the technology. 

A 24-hour emission monitoring system has been opera-
tional since 2021 at three Krasnoyarsk plants that contin-
uously takes smoke samples inside the pipes. The data 
is sent online to the SGC74 website and directly to the 
Krasnoyarsk Territory Ministry of Ecology. The system 
keeps records of data on nitrogen monoxide and dioxide 
(NO and NO2), sulphur dioxide (SO2), carbon monoxide 
(CO), and particulate matter, which account for 95 % of 
all emissions from Krasnoyarsk CHPPs. The monitoring 
data provides input for assessing how effective the mod-
ernisation of energy enterprises is.

SUEK plans to introduce a system of this type at the 
remaining plants (more than 30 smokestacks) by 2029, 
investing $20 million in the project. 

During the reporting period, SUEK was expanding the 
capacities of Krasnoyarsk CHPP-3 to replace inefficient 
and environmentally unsafe boiler houses and plans to 
continue the project in the next reporting period. Repairs 
are also underway on ash collectors and dust prepara-
tion equipment at Kuznetsk CHPP. Heat supply for 
Belovo was switched to Belovo GRES.

Dust and wind protection screens are also installed in 
SUEK ports to prevent dust from being dispersed by wind:

• The Murmansk Commercial Seaport is equipped with 
screens along the land perimeter.

• The first stage of screen construction is in progress at 
the Vanino Bulk Terminal (Daltransugol JSC).

• The screen construction at the Maly Port, Primorye 
Territory, is 90 % completed. 

The technologies make it possible to irrigate the main 
areas prone to form dust: the coal mass, coal faces, 
intra-port roads, and other dusty surfaces. Drilling rigs, 
rotary excavators, and belt conveyors are also equipped 
with dust collection systems.  SUEK also places great emphasis on developing 

high-calorific deposits and on coal preparation to mini-
mise dust emissions during the transportation and burn-
ing of coal. Coal mined by SUEK has low nitrogen and 
sulphur content and low ash content.

Monitoring Emissions  
at Mining Facilities
In 2021, devices for continuous measurement of the 
state parameters of industrial and mining/technological 
facilities were introduced into commercial operation to 
monitor the state of the mine atmosphere. The system 
monitors dust content in mines, air temperature and 
pressure, concentrations of methane, oxygen, hydrogen, 
carbon dioxide, carbon monoxide, and, if necessary, oth-
er hazardous and toxic gases. It is planned to equip all 
category I enterprises with such devices at sources of 
pollutant emissions75.

Dust Suppression
The mining and transportation of coal results in a large 
emission of dust76, which has a negative impact on the 
working conditions and environment of the surrounding 
areas. SUEK strives to minimise dust generation at all 
stages of the operating cycle. For this purpose, the best 
available technology is used at production facilities: 

• Irrigation equipment and fogging dust suppression 
units at open-pit mines and in ports

• Protected telescopic conveyors for loading coal at 
preparation plants, ports, and stations

• Vacuum cleaners and vacuum cleaning machines

74 https://sibgenco.ru/main/ecology/emissions/.

75 Under the Federal Law on Environmental Protection (No. 7-FZ, dated 10 January 2002), category I includes enterprises that have a significant negative impact on the 
environment and that are associated with the use of the best available technology.

76 Dust is generated during drilling, blasting, and excavating operations, transportation of rock mass, dumping, and coal storage.

Monitoring Dust Emissions in Ports

Since 2019, an environmental dispatching office has 
been operating at the Murmansk Port for environmental 
prediction and monitoring. Specialists monitor a set of 
parameters online and, if necessary, promptly respond to 
deviations. The system provides three-day forecasts and 
allows operations to be adjusted for weather conditions 
and measures to be taken to prevent emissions. A similar 
system based on the existing local monitoring information 
system—as part of a strategic project to increase 
transshipment volumes to 40 million tonnes—is planned 
to be implemented at the Vanino port.

In 2020, the Lanit MKS-M5 weather station was put 
into operation at the Maly Port (Primorye Territory) to 
automatically monitor the state of the environment and 
measure weather parameters. It allows operations to be 
adjusted for weather conditions, preventing emissions. 

Developed by SUEK experts, the technologies 
for dust suppression at ports are included in the 
updated information and technical guide on best 
available technologies titled Reducing Pollutant 
Emissions and Discharge during Storage and 
Warehousing of Goods (Cargo).
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Water Resources

Our approach to water resource management is deter-
mined by Russian law, including the Water Code of 
Russia and public health requirements, and the SUEK 
Environmental Policy.

All water intake sources are included in the assessment 
of SUEK’s impact on water resources in accordance with 
water use agreements. Water intake and discharge are 
subject to water use agreements, licenses for subsoil 
use, decisions to permit the use of a water body, and 
discharge permits.   

Total water consumption, million m3

Indicator 2019 2020 2021

Total 2,473 2,293 2,143

Coal segment 146.6 143.2 152.0

Energy segment 2,326 2,149 1,990

Logistics segment 0.4 0.3 0.5

Water intake by SUEK enterprises

Energy segment Coal segment Logistics segment

Water intake 
methods

• Surface water bodies

• Water intake artesian wells

• Water intake artesian wells 

• Horizontal water intakes during the 
operation of open pits and mines 

• Surface water bodies

• Marine locations

Water intake 
types

• For production needs (cooling of the 
main and auxiliary equipment); for 
heating network supply and domestic 
needs

• For production and domestic needs • For production (dust suppression) and 
domestic needs 

Water intake 
locations

• Novosibirsk Region: Ob and Om 
rivers, Kuybyshev subsoil area, 
Primorye water reservoir on the Kon-
trovod river

• Krasnoyarsk Territory: Zhulminsky 
and Osinovsky islands, Yenisei and 
Kan rivers, water reservoirs on the 
Kan and Chulym rivers

• Kemerovo Region: Belovo water 
reservoir on the Inya river

• Sverdlovsk Region: Reft water reser-
voir on the Reft river, the Ikrinka river

• Altai Territory: Ob and Biya rivers 

• No water intake from surface water 
bodies; artesian water wells are oper-
ated at mining assets and industrial 
sites 

• Part of Muchke Bay, Sea of Japan

• Part of the water area of Nizhnetu-
lomskoe reservoir

• Part of the water area of Wrangel Bay, 
Nakhodka Bay, Sea of Japan

Use of Water Resources
SUEK does not take water from vulnerable or state-pro-
tected sources or from those of particular importance to 
local communities or to biodiversity. Nor is water sourced 
from regions experiencing water scarcity.

 [303-1] [303-2] 

Company activities involve the active use of water 
resources. SUEK is committed to managing these 
resources responsibly and takes steps to reduce water 
extraction from natural sources and increase the share 
of recycled and reused water. 

Objectives:

• Reduce the discharge volume of insufficiently treated 
wastewater and improve the quality of wastewater 
treatment

• Respect the rights of other owners of water bodies 
and water users and avoid harm to the environment

• Maintain treatment facilities and hydraulic and other 
structures located at water bodies in good condition

• Inform the authorised executive state bodies and local 
governments of accidents and other emergencies at 
water bodies

• Take timely measures to prevent and eliminate emer-
gency situations at water bodies

• Duly record the intake (withdrawal) of water resourc-
es from water bodies and discharge of wastewater, 
including drainage water, and its quality; regularly 
monitor water bodies and their water protection zones

 [303-5] 
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Stormwater is collected and treated at local treatment 
facilities. At 77 % of SGC stations, treated water flows to 
a circulating hydraulic ash removal system, which 
excludes the discharge of service water from ash dumps 
into water bodies.  

Coal segment
At the producing assets, most of the consumed and dis-
charged water is natural water (with quality indicators 
typical for the region’s groundwater) collected during the 
development of deposits. In 2020, the Company began 
commissioning work on the installed water treatment 
equipment at the Tugnuy and Nikolsky open-pit mines, 
which will allow about 60 % of treated quarry water from 
these open-pit mines to be used for dust suppression 
and production needs of the Tugnuy preparation plant.

In the production of coal, water is used for coal prepara-
tion. Most of SUEK’s preparation plants use circulating 
closed water supply systems.  

Logistics segment
In the transportation of coal, water is used for dust suppres-
sion. At the Murmansk Commercial Seaport, stormwater is 
collected, treated, and used for irrigation in dust suppression 
systems. The Vanino Bulk Terminal (Daltransugol JSC) has 
a circulating water supply system that allows treated water to 
be used for firefighting and dust suppression.

Water Resources  
Quality Monitoring
To determine the impact on water resources, SUEK enter-
prises monitor the state of water bodies monthly, check 
discharged wastewater, and analyse the content of pollut-
ants in wastewater and natural water. 

Discharged wastewater is monitored under the schedule 
for industrial environmental monitoring agreed with super-
visory authorities. Water is analysed at the Company’s 
own laboratories and external accredited laboratories as 
well as by representatives of supervisory authorities. 

As part of scheduled inspections of Rosprirodnadzor, 
Russia’s environmental watchdog, an excess of the per-
missible concentrations of pollutants allowed for discharge 
into water bodies was recorded in the wastewater of ther-
mal power station facilities. In the reporting period, many 
of the instructions received were contested since the 
background of the water body had not been considered. 

The Company regularly carries out environmental protec-
tion activities related to the use of water bodies to reduce the 
negative impact on the environment. These activities include 
constructing treatment facilities at production assets.

Most of SUEK’s enterprises have installed treatment 
equipment and use various methods for treatment of 
industrial (including mine and quarry) and domestic waste-
water. Some of the treated water is used for their own pro-
duction needs. SUEK revamps and builds new treatment 
facilities, if necessary. 

In 2021, the construction of water treatment facilities was 
completed at the November 7th New and Komsomolets 
mines and at the Pravoberezhny open-pit mine, and work 
was continued at the Berezovsky, Tugnuy, Shchadov 
(Borodino), and Chernogorsk open-pit mines and at the 
Yalevskiy, Kirov, Severnaya, and Urgalugol JSC mines. 
During the reporting period, work began on the recon-
struction of treatment facilities at mines in Kemerovo and 
Khabarovsk Regions, the Republics of Buryatia and 
Khakassia, and Krasnoyarsk Territory.

Water quality is carefully monitored at the points of water 
intake and discharge, as well as 500 m above and below 
the discharge point. During the development of standards 
for the permissible discharge of pollutants into water bod-
ies, data on the values of conditional background concen-
trations of pollutants in a water body, as well as hydrome-
teorological information, are taken into account.

77 A tower used for cooling a large amount of water using a directed flow of atmospheric air.

In 2021, all discharge sources in the logistics segment 
were eliminated.

 [303-4]

Activities under the Government 
Programme for Modernisation of 
Generating Facilities (DMP-2)

In 2021, the construction of the first of three cooling 
towers77 at Tom-Usinskaya GRES began. The towers 
will cool the waste circulating water downstream the 
turbine condensers and then return it to the production 
cycle of the station. Thanks to these three cooling 
towers, the volume of water intake from the Tom river 
will be significantly reduced, which will in turn notably 
reduce the plant’s impact on the river. The cooling 
towers at Tom-Usinskaya GRES will be constructed 
under the Government Programme for Modernisation 
of Generating Facilities (DMP-2). Along with the 
modernisation of power units 6, 7, and 9, it is planned 
to build three water-cooling towers. 
The cooling towers will be built one by one. The first 
stage will be completed by April 2023; the second, 
by April 2024; and the third, by April 2025. The 
cooling towers will cool the waste circulating water 
downstream the turbine condensers, then direct it to 
the supply channel and then back to the production 
cycle. The estimated hydraulic load of one cooling 
tower is 32,000 m³/h.

Energy segment
The Company’s energy facilities use water mainly for 
cooling the equipment of thermal power stations. To 
reduce the volume of water intake to pumping stations 
for the needs of thermal power stations, water intake and 
circulating water metering devices are installed right at 
the stations, making it possible to more accurately match 
water use to the stations’ operating modes. In 2021, such 
devices were installed at the pumping station serving 
Novosibirsk CHPP-2 and CHPP-3. 

Water intake per unit of electricity,  
m3/kW·h

2019 2020 2021

0.0512 0.0405 0.0290

Wastewater discharge volume, million m3

 2019 2020 2021

Total 2,043.4 1,899.2 1,844.2

Coal segment 135.8 133.1 155.5

Energy segment 1,907.6 1,766.0 1,688.7

Logistics segment 0.054 0.056 0.042
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SASB Coal Operations  
[EM-CO-150a.2-8] [EM-CO-540a.1-3]  
[EM-CO-150a.8, par. 1, 2]  
[EM-CO-150a.8, par. 3, 4 and 5]

SUEK adheres to a responsible approach to waste man-
agement and complies with all applicable requirements 
of Russian environmental legislation. The Company 
consistently develops and implements standards and 
procedures to minimise the environmental impact at all 
stages of the waste management lifecycle in all regions 
where we operate.  

 [306-1] [306-2]

The main types of waste from SUEK’s coal mining 
enterprises are overburden and host rocks, which 
belong to hazard class V (virtually nonhazardous). This 
waste is involved in economic turnover—for example, it 
is used for the reclamation of depleted quarries and for 
road furnishing. The remaining small part of waste (oils, 
scrap, batteries, etc.) requires special treatment and is 
transferred to third parties. Data related to the genera-
tion and management of waste are collected and moni-
tored with the 1C EIS (Environmental Information 
System) software78.

To reduce waste for disposal, Trans-Baikal Territory uses 
thermal recycling of carbon-containing waste, including 
organic waste, industrial rubber goods, polymers, rub-
bers, oil sludge, bitumen, roofing material, used oils, and 
medical, wood, and other waste. In Khakassia, there is a 
plant for processing used tyres into tiles for safety coat-
ings for sports grounds and into filler material for road 
surfaces. At some assets in Khakassia and Krasnoyarsk 
Territory, pilot sites have been set up for the separate 
collection of municipal solid waste, which is then trans-
ferred to specialised organisations for processing.

At logistics enterprises, waste is generated as a result of 
economic activities and construction or installation work. 
The waste is mostly concrete scrap and concrete waste 
in lumps (29 % of the total waste generated), which are 
generated as a result of increasing the height of protec-
tive retaining walls at warehouses to reduce dusting as 
part of an environmental protection programme. In addi-
tion, much of the waste is sweepings from the premises 
(16 %) and scrap and waste containing uncontaminated 
ferrous metals (14.5 %), which are generated during the 
maintenance of vehicles, equipment, and structures as 
well as during metalworking.

The main share of waste from generating enterprises is 
ash and slag of hazard class V, generated during coal 
combustion. This waste is placed on specially equipped 
hydraulic structures called ash and slag dumps, which 
occupy a significant area (more than 45 million m²). To 
reduce the amount of disposed waste, SUEK is imple-
menting projects for the production of ash and slag mate-
rial and its involvement in economic turnover: for the rec-
lamation of disturbed lands, including depleted quarries, 
for road furnishing, and in production of cement and oth-
er construction mixtures. Ash and slag recycling projects 
are now underway in Altai Territory, Kemerovo Region, 
Krasnoyarsk Territory, Novosibirsk Region, and 
Khakassia. 

The Company is also working to increase fly ash ship-
ments to consumers. For this purpose, several thermal 
power stations are implementing investment projects to 
create and revamp systems for ash selection and ship-
ment. The Company also researches and develops tech-
nology for processing ash and slag for the production of 
construction materials, road construction, agricultural 
application, and other areas. 

 [306-3]

The volume of SUEK-generated waste totalled 
5,613  thousand tonnes in 2020 and 9,240 thousand 
tonnes in 2021. The increase in the volume of generat-
ed waste is associated with the acquisition of new 
assets.

In the coal segment, the increase in the volume of waste 
is associated with an increase in the capacity of mining 
assets and with the entry into the Group perimeter of 
LUR JSC.

The increase in waste generated in 2020 compared with 
2019 was due to the inclusion of Reft GRES (July, 2020), 
Primorye GRES (August, 2020), and Krasnoyarsk GRES-
2 (October, 2020) in the SGC perimeter. Waste from the 
GRES plants (state district power plants) in 2020 is taken 
into account from the time of acquisition.

The increase in the volume of waste generated in 2021 
compared with 2020 is due to the full GRES waste 
accounting.

Waste Management
Waste Processing  
at SUEK Logistics Assets

To increase the volume of waste processing, the 
Environmental Security Service for the Murmansk 
Commercial Seaport is developing a plan to introduce 
a separate waste collection system. Specialists 
have already purchased about 40 containers for the 
collection of pulp-and-paper and plastic materials, 
which will be placed across the enterprise. Construction 
of specialised areas for waste containers is planned for 
the summer of 2022. In 2021, 500 kg of plastic was 
collected for recycling at the separate-waste-collection 
station of Daltransugol JSC. 

78 1C EIS is an information system used to automate environmental activities: accounting, planning, monitoring, and analytical reporting.

Waste management, coal segment,  
thousand tonnes

2019 20212020

Generated per year

* The excess of the volume of recycled waste compared to the volume of 
generated waste is due to the charactristics of the technological process: 
the main volume of waste sent for recycling is bottom ash waste, from which 
ash and slag material is produced at SGC stations. In accordance with the 
Technical Regulations, bottom ash waste generated in the reporting year is 
not accepted for recycling. Only bottom ash waste accumulated in previous 
years is used.

Waste management*,  
energy segment, thousand tonnes

3,054

8,628 8,456

5,1695,056

3,723

Generated per year Used and recycled

Used and recycled

Key Stages of the Waste Management 
Lifecycle

• Assessing the potential impact at the design stage 
of the project: a set of target values per tonne of pro-
duction is generated. The main task is to maintain the 
stability of specific indicators as the production volume 
increases.

• Waste disposal during the project (facility operation): 
the main waste disposal sites are external dumps used 
to place overburden on. The Company’s policy is aimed 
at reclamation of external dumps, including the creation 
of landscape areas that fit into the ecosystem of the 
facility’s location. 

• Completion of the project (facility operation): waste 
management facilities are put out of service in a timely 
manner on the basis of approved projects.

402

600

400

200

0

649 638

296

556

435

| 105104 |

SUEK Sustainability Report. 2020–2021 Managing
Sustainability

Our Employees Occupational
Health and Safety

Environmental
and Climate

Partnering with the 
Local Communities

AppendicesAbout  
the Company



Waste management, logistics segment, 
thousand tonnes
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Data for 2019 is not available because waste genera-
tion in the logistics segment was not tracked separately 
until 2020. 

Ash Dump Management

 SASB Coal Operations [EM-CO-540a.2]

The SUEK technology for placing ash and slag waste at 
ash dumps guarantees it is stored safely. Ash dumps are 
hydraulic structures subject to Russian legislation, which 
imposes strict requirements for their operation. 

ДTo ensure the ash dumps operate reliably and safely, 
SUEK takes organisational and technical measures, 
including continuous monitoring, advanced training for 
specialists, training for staff in emergency situations, cur-
rent and major repairs, measures based on inspection 
results, and measures to prevent access by unauthorised 
persons. Upon reaching the maximum allowable volume 
of disposed ash and slag, the Company phases out and 
preserves the ash dump and then conducts land reclama-
tion in accordance with the design solutions developed.

Monitoring facility safety includes visual and instrumental 
examinations, including water level in an ash dump bed 
and in piezometric wells, and regular depth measurement. 
SUEK specialists carry out daily walk-round checks of ash 
dumps for systematic inspection of structures, main struc-
tural elements, and the surrounding area to assess their 
condition and identify and determine the type and scope 
of repair work required. During the flood seasons, such 
checks take place more often. At the top management lev-
el, the chief engineer of the thermal power station is 

responsible for the operation of ash dumps; at the produc-
tion level, the head of the boiler (boiler–turbine) shop.

At least once every five years, independent specialised 
organisations assess the safety of hydraulic structures, 
analysing potential hazards and making a list of process-
es and events leading to accidents, and the probability of 
their occurrence is assessed. Moreover, the state of ash 
dumps is monitored both to and outside the schedule by 
specialists of Rostekhnadzor, Russia’s technology and 
ecology watchdog. The activities developed based on 
inspection results are carried out on a priority basis. 

Financial and material reserves were created for each 
facility to eliminate possible accidents; contracts for civil 
liability insurance for operation of hydraulic structures 
were made. Besides, a financial reserve for land reclama-
tion at ash dumps is created that is revised annually.

 SASB Coal Operations [EM-CO-540a.3]

To prepare for emergencies, the Company develops 
emergency response procedures. For that purpose, we 
assess potential incidents and accidents that may occur 
both on and outside the premises. Then, methods and 
equipment for accident containment and mitigation are 
determined; task owners are appointed and emergency 
response procedures established. For timely response 
and notification in the case of an emergency, interaction 
is organised with rescue services, health-care providers, 
local authorities, and local residents, including the use of 
alert systems, public address systems, telephones, and 
radio and visits to residents. At least once a quarter, we 
conduct emergency response drills and exercises.

Biodiversity Conservation
When planning economic activities, SUEK carefully 
assesses potential environmental risks and strives to 
avoid serious or irreversible environmental damage. 
Rare endangered species of animals, plants, and fungi 
have not been identified at the sites of production assets 
or the adjacent territories.

In the course of engineering and environmental surveys 
at the concept design and design stages, we assess the 
state of biodiversity in cooperation with specialised 
organisations. The results of the assessment are includ-
ed in materials for public hearings and in projects for 
deposit development and also go through a state envi-
ronmental review.

During the warm seasons, we work with specialised 
organisations to assess the state of the water bodies 
where the discharge takes place. The assessments con-
ducted in 2021 yielded positive opinions. In future, we 
plan to develop regular monitoring of biodiversity for oth-
er flora and fauna in land ecosystems.

SUEK is implementing several projects to protect biodi-
versity, including those aimed at protecting fauna of 
water bodies — for example, installing fish barriers at 
stations and releasing fry. Fish protection facilities have 
been installed at 90 % of SGC energy sites.

SUEK does not operate in the territories of UNESCO 
World Heritage Sites, where globally and nationally sig-
nificant species of flora and fauna live that are listed in 
international, national, and regional red books or in terri-
tories that have the status of specially protected natural 
areas, specifically by UNESCO and the Ramsar 
Convention. 

SUEK is a permanent partner of the Land of the Leopard 
National Park in Primorye, Barguzin Nature Reserve in 
Buryatia, the Amur Tiger Centre, and the Kokuy Swamp81,  
a special protected natural area in Kuzbass. Company 
enterprises also assist specially protected natural areas 
in the regions where we operate. For instance, in 2020, 
the Tugnuy open-pit mine financed the purchase of feed 
for sables in the Baikal Biosphere Reserve, Buryatia, 
which lost much of its income because of a decrease in 
tourist flow during the pandemic. 

Biodiversity Conservation79  
and Land Reclamation

About 720,000  
fry, including valuable fish species, 
released by SUEK enterprises into 
water bodies in 2020–202180 

79 SUEK abides by the biodiversity concept in keeping with international 
standards, defining biodiversity as the variety of species found in one area 
before economic activity has an impact on that area.

80 For more information, see page 158
81 For more information about the Kokuy Swamp project, see page 131.

Generated per year,  
thousand tonnes

Used and recycled,  
thousand tonnes
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Land Reclamation  
Mining activities of the Company are associated with 
land disturbance. To minimise damage, plans for land 
reclamation are included in technical projects for depos-
it development. At the beginning of mining operations, 
we carefully remove the topsoil and keep it. After mining 
operations are completed, the mined-out space is filled 
and the landscape and the fertile soil layer are restored. 

All facilities in the energy segment also have plans for 
land reclamation, which are developed at the stage of 
project preparation. Project stipulate that ash dumps 
are subject to reclamation as they are put to use.

The higher figures for the energy segment in 2020 and 
2021 were due to the adjustment of data on the area 
of  disturbed land as a result of cadastral work at 
Krasnoyarsk CHPP-2 and Belovo GRES as well as the 
inclusion of new facilities of Krasnoyarsk GRES-2, Reft 
GRES, and Primorye GRES in the perimeter.

To improve its reclamation methods, the Company coop-
erates with scientific institutions. For example, together 
with the Research Institute of Agricultural Problems of 
Khakassia, we developed and implemented new meth-
ods for biological land reclamation in the forestry sector. 
In Krasnoyarsk Territory, pines, cedars, and spruces are 
planted in restored areas. Over the twenty years SUEK 
has been active, more than 2,000 hectares of restored 
land have been returned to Krasnoyarsk Territory.

Land reclamation, ha82

2019 2020 2021

Coal segment

Land disturbed at the beginning 
of the year

20,427 21,430 23,304

Land disturbed at the end 
of the year

21,430 22,755 23,911

Disturbed land during the year 1,742 1,325 845

Reclaimed land during the year 552 84 238

Energy segment

Land disturbed at the beginning 
of the year

2,532 4,839 4,845

Land disturbed at the end 
of the year

2,532 4,854 4,889

Disturbed land during the year 0 15 43

Reclaimed land during the year 0 0 0

82 In the logistics segment, there are no operations associated with land disturbance. 

Our Plans
SUEK continues its activities to reduce environmental 
impact, increase energy efficiency and rational use of 
resources, and manage climate risks. For 2022 and the 
medium term, the Company plans to:

• Complete the development and approval of the climate 
strategy.

• Verify direct and indirect greenhouse gas emissions.
• Continue revamping its equipment at mining and 

energy enterprises to reduce environmental impact; the 
priority activities include: 
– Increasing coal preparation volumes to reduce its 

environmental impact at all stages, from mining to 
transportation and use 

– Installing electrostatic precipitators at CHPPs
– Developing online monitoring of the atmosphere state 

at SGC facilities 
– Creating an environmental dispatching office in the 

Vanino port and other activities
• Expand methods for assessing the state of biodiversity, 

which are currently applied to water bodies and flora and 
fauna.
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Novosibirsk 
Region 
11 %

Key Results and Events  
in 2020–2021

>22,000  teenagers   
involved in SUEK Work Teams 
as part of implementing  
that project from Murmansk  
to Vladivostok

6,087 jobs  
created thanks to investment  
projects in the energy sector 

>7,000 employees   
involved in volunteer  
activities

47  
country-level awards and 
prizes for completing social 
projects and programmes

> ₽2.3 billion  
allocated to implement social 
and charitable programmes,  
including activities against 
COVID-19

>300  
social and charitable  
projects implemented 

Our goals
• Increasing people’s satisfaction with the quality of life 

through support of projects in such areas as improv-
ing housing conditions, developing education, sports, 
healthcare, and culture, and protecting the environment

• Developing cooperation with regional administrations 
in pursuing projects for socioeconomic development 
across the Company’s footprint, including improving the 
efficiency of planning and implementing development 
plans for single-industry towns

• Supporting the younger generation and attracting young 
people to work in the coal-mining and energy sectors

• Improving the effectiveness of social programmes 
through introducing modern social technologies and 
international best practices, developing partnerships 
with local communities, and developing resident initia-
tives

• Supporting healthcare across the Company’s footprint 
and the least-protected population groups, including 
during the pandemic

• Supporting the mass volunteer movement of SUEK 
employees

Contributing to local development  projects 

Contributing to achieving  
the UN Sustainable Development Goals

Personnel distribution by region,  
Total for the SUEK Group:

74,802 

Moscow 
227

Krasnoyarsk 
Territory 
9,193

Novosibirsk 
Region 
7,998

Republic of Khakassia 1,346 

Primorye Territory 1,434

Sverdlovsk Region  
1,843

 
 
Altai Territory 
4,638

 

Kemerovo Region 
6,927 

Energy segment, 2021

33,606

The Company 
and the Regional 
Communities
SUEK Group enterprises operate in 27 single-industry 
towns in 14 regions of Russia83. The strategic priority in 
interacting with local communities is to contribute to the 
regions’ sustainable development, increasing the quality 
of life, and creating favourable conditions for realising the 
economic and social potential of mining towns and villag-
es. SUEK’s energy-segment enterprises play an import-
ant infrastructural role, providing heat to about six million 
Russian citizens in areas with extreme weather 
conditions.

The Company is a responsible taxpayer and a main 
source of tax revenue in several regions where it oper-
ates: in 2020–2021 almost 80 % of tax amount came to 
local budgets. An important tool for supporting the 
regions’ economy is cooperation  with local enterprises. 
In 2020–2021, the share of supplies from the  companies 
based in the regions of SUEK’s presence was 66 %.

SUEK is a major employer, providing permanent and full-
time employment for 74,802 people84 in all the regions 
where it operates, guaranteeing competitive wages, 
career and professional growth, additional social-sup-
port measures for employees and their families, and 
compliance with Russian and international labour pro-
tection standards85.

In 2021, the main regions of the Company’s activity by 
headcount were:

• Krasnoyarsk Territory: about 15,000 staff
• Kemerovo Region: about 14,000 staff
• Novosibirsk Region: about 8,000 staff (mainly in the 

energy segment).

The share of senior management86 hired from the local 
community in the coal and logistics segments in 2021 was 
85.7 %; in the energy segment, 100 %.

Kemerovo Region

Krasnoyarsk Territory

Novosibirsk Region

Altai Territory

Republic of Khakassia

Trans-Baikal Territory

Primorye Territory

Khabarovsk Territory

Republic of Buryatia

Sverdlovsk Region

Murmansk Region

Moscow

83 For 2021 data and information about the geography of the 
Company's activities, see the ‘About the Company’ section, 
‘Geographic Footprint’ section, page 12.

84 Headcount at the end of the reporting period (31 December 2021); 
for more details see the ‘Our Employees: Developing Human 
Resources and Social Support’ chapter, page 46.

85 For more details, see the ‘Occupational Health and Safety’ chapter, 
page 64.

86 The senior management of the Company includes the CEO and 
deputy CEOs, as well as production directors.

Republic of Buryatia 3 %

Khabarovsk Territory 
4 %

Primorye Territory
6 %

Republic of  
Khakassia 6 %

Altai Territory
7 %

 
Kemerovo Region 
10 %

Krasnoyarsk  
Territory
 22 %

Other  
regions  
 10 %

Moscow 
599

Other regions  
140

 
Kemerovo 
Region 
14,637

Krasnoyarsk 
Territory 
5,945

Murmansk Region 1,312

Trans-Baikal Territory 1,626

Republic of Buryatia 
2,096

Khabarovsk  
Territory 
2,665

Primorye Territory 
2,930

 
 
Republic of Khakassia 
3,119

Coal segment, 2021

35,069 
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The priority areas of the external social policy in 2020–
2021 were health support and assistance to the least-pro-
tected groups of the population in the regions where 
SUEK operates; implementation of environmental initia-
tives involving volunteers and activists from local com-
munities; and support for projects in education, sports, 
and culture. 

In an effort to consistently follow the principles of sus-
tainable development, in 2021 SUEK joined the Russian 
ESG Alliance87 — a national ESG platform that aims to 
form an updated ESG ideology in Russia and develop 
practice-oriented social initiatives for large-, small-, and 
medium-sized enterprises.

87 For more details see http://esg-a.ru/.

88 To learn more about the foundation’s activities and achievements, visit its website or refer to its annual reports 
(published since 2008).

89 For more details, see the ‘Sustainability Management’ chapter of the ‘Stakeholder Engagement’ section on page 42.

[103-2] [103-3]

SUEK operates an external social policy on a systematic and long-term basis, working 
closely with a wide range of stakeholders with global best practices and local communities’ 
priorities in mind. 

Key guiding documents for external social policy:

• SUEK’s Corporate Social Policy, incorporating the 
principles of the UN Global Compact 

• SUEK’s Code of Corporate Ethics
• SUEK’s Compliance Policy (including compliance with 

the principles of respect for human rights)

SUEK also abides by the Social Charter of Russian 
Business, ISO 26000 guidelines for social responsibility.

Key issues of SUEK’s social policy are handled by the 
board of directors, which approves key areas of social 
activity and monitors how effectively the Corporate 
Social Policy meets its aims.

The CEO is in charge of the general management of the 
external social policy, while the Directorate for Relations 
and Communication, together with regional divisions and 
the SUEK to Regions foundation, has responsibility for 
direct planning and implementation.

Approach to Managing  
Social Activities

SUEK to Regions a nonprofit charitable foundation set up in 
2006 to provide socioeconomic regional support, is the 
main tool to promote the SUEK social policy across the 
regions where the Company operates88. 

SUEK to Regions brings to life the Company’s community 
investment framework, which contemplates stakeholder 
engagement aiming to create a sustainable basis for further 
development. 

Community investment framework

Together with local communities, the Company deter-
mines the priorities for its social programmes and 
takes steps to improve investment performance with 
the regions’ current needs and expectations in mind89. 
To hold an open and efficient multilateral dialogue, the 
Company uses such tools as public hearings, working 
meetings, project groups, sociological and expert sur-
veys, public presentations, and discussions of signifi-
cant documents. Stakeholder representatives can use 
the corporate hotline, websites, mail, and social net-
works to get in touch. 

The Company annually assesses the effectiveness of 
social investments, which includes qualitative and quan-
titative indicators. A key metric is the number of new 
growth points—organisations established with the sup-
port of the Company that have a significant impact on 
the quality of life in an area.

Social management— 
the organisational structure:

BOARD OF DIRECTORS

CEO

DIRECTORATE FOR RELATIONS  
AND COMMUNICATION

REGIONAL PUBLIC RELATIONS  
SERVICES

Social and economic stability of the regions and sustainable development of SUEK

Increased initiative and skills 
of local communities

Developing entrepreneurship  
and social skills

Developing the social potential 
of the regions

Contribution to infrastructure 
development

Increased attractiveness  
of the regions for employees

Improved quality of life  
for residents

Resident surveys in mining  
towns and villages

To improve the quality of social investment management, 
once in every two years the Company conducts public 
opinion surveys that address topical issues related to 
urban development and societal needs. In 2020, surveys 
were held in seven localities of Kemerovo Region, 
Krasnoyarsk Territory, and the Republics of Buryatia 
and Khakassia: Leninsk-Kuznetsky, Kiselevsk, 
Borodino, Nazarovo, Sharypovo, Chernogorsk, and 
Sagan-Nur. About 2,000 people took part in the surveys. 
The survey results were used in scheduling the activities 
under SUEK’s social programmes in the regions.
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Environment

Stimulating  
entrepreneurial  
activity

Volunteer activities

Promotion of historic 
heritage among youth  
and care for veterans

Improving the regions where  
we operate and developing  
their infrastructure

Developing education 
and career guidance  
programmes

Healthcare

Sports and  
healthy lifestyle

Culture and personal 
fulfilment

Quantitative assessment parameters

• Events held
• Event participants
• Recipients of assistance and charitable aid90.
• Funds allocated to implement the Company’s social 

programmes
• Partners engaged
• Growth points created as a result of SUEK’s social 

activities
• Media coverage 

Qualitative assessment parameters

• More effective public–private partnerships, closer 
interaction between businesses and the nonprofit 
sector in solving social problems 

• Sustainability of previously completed social projects 
• Favourable conditions for interaction with the 

authorities and the public 
• Strengthening SUEK’s reputation as a sustainable and 

socially responsible company

Our efforts to build an effective social investment 
management structure have been recognised by the 
expert community. In the Sustainability Ranking of 
Russian Companies by Expert magazine, SUEK is 
consistently among the top ten92. In 2021, the Company 
entered Group A (Best Practices in Charitable Activities 
and Social Investments) of a major Russian ranking 
called Leaders of Corporate Charity, compiled annually 
by the Donors Forum with the support of B1 Group 
(until 2022, Ernst & Young, EY) and the Kommersant 
newspaper.

Impact assessment of social investment 
programmes

Key Social 
Investment 
Areas

 [203-1] [203-2] [413-1]  [413-1]

 [413-1]

90 Residents who have directly benefited from the projects completed (taking into account existing projects from previous periods). At the same time, 
the effects of the Company’s social programmes cover to some extent all residents of the regions where SUEK operates.

91 Direct participants in training events (seminars and internships) organised by the Company as well as recipients of grants and donations from the 
Company.

92 Until 2021, the project was called Sustainable Development Ranking; for more details about the ranking,  
see https://expert.ru/expert/2021/50/spetsdoklad/49/.

Number of beneficiaries91

Recipients of assistance and charitable aid (approximate number) 

Number of new growth points

1,450+

82,000

53

1,350+

72,000

45

1,400+

66,000

79

2019

2019

2019

2020

2020

2020

2021

2021

2021

SUEK’s social investments cover all areas 
of life in the regions where SUEK operates; 
in assessing the quality of life, those areas 
are considered by the residents them-
selves and various expert institutions.
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The Company modernises the social infrastructure, 
provides advanced training for specialists in education 
and healthcare, and stimulates the development of 
small and social businesses, contributing to implemen-
tation of national projects. Social investments totalled 
more than ₽2.3 billion in the reporting period.

Relative reduction in social investments compared with 
the previous period is primarily due to the completion of 
the investment stage of several large social projects—
those to improve towns and villages, to create infrastruc-
ture for developing social entrepreneurship, and to form 
a material and technical base for educational institu-
tions. SUEK continues to provide consulting support, 
helping to ensure a prolonged social effect and achieve 
significant results.

8 master plans for mining towns  
and villages developed

12 applications prepared  
for a federal contest held  
by the Ministry of Construction

1 museum opened in Borodino  
as an open-air museum

>25 key social institutions  
renovated and furnished with new  
equipment, including schools,  
gyms, libraries, houses,  
and community centres

Social investments, including investments in 
infrastructure social projects, and expenses on 
other social projects and charity, million roubles

Examples of projects launched  
with the Company’s support during 
the previous periods

[203-1]

2019 2020 2021

Investment volume,  
million roubles 2,378 1,010 1,370

In 2021, we celebrated SUEK’s 20th anniversary. A total 
of 40 major interregional projects and regional projects 
were planned for individual regions where SUEK oper-
ates. The anniversary programme was underpinned by 
the active participation of employees and residents in 
planning and holding events, with the opportunity to 
choose the most interesting and important projects. 

Among the most ambitious initiatives of the anniversa-
ry year is the setting up of memorial alleys and parks 
for SUEK’s 20th anniversary in Krasnoyarsk, Primorye, 
and Khabarovsk Territories, Kemerovo Region, and 
the Republics of Buryatia and Khakassia. Hundreds of 
trees were planted by Company employees and resi-
dents of mining towns and villages. Besides, bright 
image and information facilities were installed in sever-
al regions and became popular photo shoot spots with 
residents and guests in towns and villages. 

For schoolchildren, a series of conversations titled 
20 Meetings with Heroes was organised with hon-
oured veterans and manufacturing leaders. They 
talked about their professions, the histories of their 
enterprises, the development of the coal industry, 
and its contribution to making people’s lives better.

SUEK employees and their family members in all 
regions where SUEK operates took part in a series of 
special creative competitions, including assistance in 
creating the SUEK Miner’s ABC by offering illustra-
tions and poems for it. Finished copies of the ABC 
were donated to school and municipal libraries.

Special volunteer “landing forces” were created in the 
mining towns of Krasnoyarsk Territory, known as 
Twenty Volunteers. They brought together the most 
active volunteers from among Company employees 
and veterans, high school students from work teams 
and SUEK profession-oriented classes to help veter-
ans of the Great Patriotic War,  veterans of Company 
enterprises, orphanages, boarding schools, and fam-
ilies with many children.

Dozens of sporting events—competitions, sports days, 
tournaments—were dedicated to SUEK’s 20th anni-
versary. One of the brightest and most impressive 
events was the motor race in honour of SUEK’s 20th 
anniversary and Kuzbass’s 300th anniversary, which 
started from the multifunctional centre Gornyak in 
Leninsk-Kuznetsky. Thirty bikers, members of the 
Association of Motorcycle Clubs of Siberia, rode 
through all the areas where Company enterprises 
operate, sparking a festive atmosphere.

Celebrating SUEK’s 20th Anniversary

Key results  
of the anniversary year

>400 events dedicated 
to SUEK’s 20th anniversary 

10 interregional competitions

>40 meetings with veterans

>80 sporting events

>120 volunteer events

>85,000 participants   
from employees and residents  
of mining regions

>4,000 winners  
and participants in competitions  
dedicated to SUEK’s 20th anniversary

>25 new well-equipped  
public spaces

>9,400 media stories   
dedicated to SUEK’s 20th anniversary

The Company pursues its activities with the national 
agenda of sustainable development in mind, making 
a contribution to the success of national projects.

The anniversary programme also included high- 
performance shifts at enterprises, professional and 
creative competitions, photo and video contests, 
the release of dedicated stories and a corporate 
film, and exhibitions and concerts for a wide audi-
ence. More than 9,400 stories were published in 
the federal and regional media to cover the anniver-
sary year.

An additional factor that influenced the budget cuts for 
social projects and programmes was the transfer of the 
main part of the events of 2020–2021 to an online for-
mat because of the COVID and due to the more active 
use of digital tools and technology for stakeholder 
engagement.
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53 projects were supported  
by the Company based on the results  
of the Comfortable Living Environment  
competition in 2020–2021

> 70 % of residents   
in towns and villages don’t plan  
to change location  as they’re  
satisfied with the improvements

Together with the SUEK to Regions foundation, SUEK 
actively participates in transforming single-industry 
towns, using master plans with a planning horizon of five 
to ten years. Master plans are developed based on a 
comprehensive analysis of the regions and residents’ 
requests, include mechanisms for participatory planning 
and public discussions, and promote effective change 
management. 

Infrastructure 
Development

[203-1] [203-2]

Examples of  projects based on the master-plans include 
a modern park for family recreation in the city of Borodino 
(Krasnoyarsk Territory); the new cultural and leisure cen-
tre Sozvezdiye in the village of Sagan-Nur (Republic of 
Buryatia) with a choreographic hall, a vocal studio, a 
classroom for artistic activities, a library, an auditorium 
seating 200, and a cinema; an outdoor sports and recre-
ation facility in the city of Chernogorsk (Republic of 
Khakassia); and the central square in the city of 
Kuybyshev (Novosibirsk Region).

SUEK focuses on not only how the places look but also on 
how to revamp their utilities. For instance, in Borodino, the 
company supported work to modernise the city’s lighting 
system as well as to construct a water treatment plant that 
will provide the entire population of the town (about 16,000 
people) with high-quality drinking water from centralised 
water supply systems. Besides, in 2020–2021, in 
Nazarovsky district, SUEK helped to equip rural schools 
with automated filtration stations. 

SUEK also runs its own projects: the city of Borodino 
(Krasnoyarsk Territory) saw a major overhaul of the 
Ugolshchik recreation centre and roadway resurfacing; the 
library and canteen of school No. 40 were renovated in 
Chita (Trans-Baikal Territory).

Single-Industry Towns Today, 
a discussion platform

In December 2021, SUEK was one of the organisers of the 
roundtable discussion titled Single-Industry Towns Today: 
Territories with High Development Potential, held in Moscow. 
The discussion noted that, thanks to their close cooperation 
with the Company and the SUEK to Regions  foundation, 
mining cities and towns are building up their administrative 
and management potential, forming professional manage-
ment teams, sharing experience and best practices with 
other single-industry towns, and attracting additional 
resources from various donors. 

 

The SUEK to Regions ffoundation’s formats of work 
have proved effective: the Company, the Foundation, 
and local communities jointly designed high-quality 
master plans to develop the regions, and took steps 
to support the business community. We will continue 
to follow our course and promote adherence to the 
principles of sustainable development, factoring in 
the goals of the UN SDGs in the regions where we 
operate.

Sergey Grigoriev  
SUEK’s Deputy CEO,  
President of the SUEK  
to Regions foundation
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The competition takes place in 10 regions where we 
operate: the Republics of Buryatia and Khakassia, Altai, 
Trans-Baikal, Krasnoyarsk, Primorye, and Khabarovsk 
Territories, and Kemerovo, Murmansk, and Novosibirsk 
Regions. Organisations and initiative groups supported 
with the grants improve courtyard areas and areas near 
significant urban infrastructure facilities, create play-
grounds and sports grounds, commemorate the out-
standing citizens, and put up small architectural articles, 
playground equipment, and street art objects93.

Many areas of this work have been awarded prizes and 
awards by competitions, public organisations94. The sur-
veys conducted in 2021 showed that more than 70 % of 
residents in the cities where we operate did not plan to 
move to larger localities because they were satisfied 
with the improvements.

Comfortable Living Environment, 
an interregional competition

93 For more information about the results of the competition and 
projects that received support, see the annual reports of the SUEK 
to Regions foundation and visit the website for the competition.

94 For a complete list of awards, see Appendix 2 ‘Public Recognition’ 
of this report.

In solving the problem of developing the human capital 
assets in the regions where we operate, SUEK strives to 
contribute to increasing the prestige of mining professions, 
attracting young people to the country’s coal industry, and 
identifying and supporting talented students. 

In all regions where it operates, SUEK provides 
comprehensive career guidance at various levels—from 
preschool institutions to universities and colleges. With 
the support of the Company, advanced training 
programmes for teachers are carried out, classrooms and 
laboratories are equipped, and competitions, skill contests, 
excursions, and other special student events are 
organised. 

In 2021, a decision was made to strengthen career guid-
ance activities by combining the experience of educa-
tional institutions and training structures at SUEK enter-
prises. The new programme titled World of Coal: 
Change in Profession covered seven key regions 
where the Company operates: Trans-Baikal, Krasnoyarsk, 
Primorye, and Khabarovsk Territories, the Republics of 
Buryatia and Khakassia, and Kemerovo Region. More 
than 20 master classes and workshops were organised 
for 60 regional teachers by leading Russian experts, who 
presented innovative methods of career guidance for 
children and adolescents. Based on that training, project 
participants made changes to the educational pro-
grammes at their educational institutions. 

Education and Career  
Guidance Programmes

200 children attend  
specialised SUEK Classes

>65 %    
of SUEK Class graduates choose  
technical specialties

>84 %   
of SUEK Class graduates gain 
state-funded spots at higher  
education institutions

>50,000 online voters

Since 2011, SUEK has been holding the Comfortable 
Living Environment Interregional Competition for Social 
Improvement Projects, which has already become a tra-
dition for mining towns and villages. The winners receive 
grants from the Company for implementing the ideas 
they propose. A total of 166 projects developed by resi-
dents in the regions where we operate have been sup-
ported over the 20 years the competition has been active.

Competition statistics for 2020–2021:

2021

10 
regions

176 
applications

74  
finalists

36  
winners

2020

10 
regions

132 
applications

60  
finalists

17  
winners
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SUEK’s specialised mining classes — created in sec-
ondary schools in the regions where we operate since 
2013 — represent a landmark project. The project is sup-
ported by leading specialised universities — the Institute of 
Mining, Geology, and Geotechnology at Siberian Federal 
University and the Kuzbass State Technical University n. a. 
T. F. Gorbachev. The programme provides for an in-depth 
study of the natural and exact sciences, training at special-
ised courses, and close cooperation with local SUEK enter-
prises. In the reporting period, the classes were attended by 
more than 2,000 students, and about 200 graduate every 
year. Most graduates (about 75 %) choose technical special-
ties and land state-funded spots at higher education 
institutions.

To bridge the digital divide, the Company initiated a proj-
ect called Digital Technology School — interactive multime-
dia courses featuring infographics and tutorials on all digital 
technologies using VR/AR (interactive books) for SUEK 
Classes. Training happens on the unique educational block-
chain platform of the Russian University of Economics with-
out pulling students away from their study or work. Students 
study by using mobile phones or PCs at any time conve-
nient for them. After the completion of a course, a record is 
made in the Bitcoin blockchain about the qualification 
received by the student. At the Leaders of Corporate Charity 
competition in 2020, the project won the Best Education 
Support Programme.

Healthcare

Improving the quality and availability of medical ser-
vices for the population of mining towns and villages 
has always been among the priorities of SUEK’s social 
policy. During the reporting period, current requests 
from the medical community and residents, the need to 
combat the COVID-19 pandemic, and the nuances of 
the epidemiological situation in the regions were taken 
into account in implementing the projects of the 
Company and the SUEK to Regions foundation.

At the same time, the key areas of the Company’s health-
care activities remained unchanged. These included 
material and technical assistance to medical institutions, 
advanced training of medical workers, and involvement of 
the best specialised clinics in Russia to provide health-
care, treatment, and rehabilitation for children and adults 
in the regions where we operate.

29 hospitals received  
assistance from the Company  
during the pandemic

68 physicians won SUEK’s  
Zemsky Doctor competition

>1,600 adults and children   
took part in health improvement  
programmes 

One of the elements of career guidance for schoolchil-
dren is assisting them in choosing an institution for 
obtaining a qualification. In 2020, the Company offered 
school graduates in seven regions where it operates an 
innovative portal for career guidance and navigation for 
entering universities and colleges. The portal looks at the 
trajectory of the future development of an applicant in the 
education system, assessing the existing systems and 
services focused on helping a person identify who they 
are and using results from qualitative and quantitative 
testing. A  total of 741 higher education institutions and 
3,659 institutions of secondary vocational education are 
presented to users, reflecting most fully the opportunities 
for the applicant both in the regions where we operate 
and in Russia’s other regions. More than 3,000 young 
people have used the portal to date. In the Leaders of 
Corporate Charity competition in 2021, the project won 
a prize for the best programme in science and educa-
tion support.  

Building relationships with higher and secondary educa-
tional institutions, the Company seeks to attract talented 
and creative young people to solving modern problems 
related to developing the coal, chemical, and energy 
industries. One of the tools  to do that is a student com-
petition called Road to the Future. In 2021, the com-
petition was held online, making it possible to cover 18 
Russian universities. Seventy-five teams were offered 
problem cases on relevant production and management 
topics in the fuel, energy, and chemical industries. The 
team of the Kuzbass State Technical University n. a. T. F. 
Gorbachev took the first place in the fuel and energy dis-
cipline; the team of the Novomoskovsk Institute of the 
Dmitry Mendeleev University of Chemical Technology of 
Russia ended up on top in chemicals.
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95 For a complete list of awards, see Appendix 2 ‘Public Recognition’ of this report, page 140. 96 Doctor working in a village or a small town

Continuous advanced training of  medical staff, know-
ledge of modern methods and protocols for providing care 
and best practices in organising treatment and patient 
care are the necessary conditions for developing the 
healthcare system and, in general, improving people’s 
lives. SUEK puts great emphasis on these issues. 
Together with leading medical centres the Company 
organises lectures, internships, and seminars for medical 
personnel from the regions where we operate within the 
framework of a programme titled Our Health: New 
Approaches to Healthcare Organisation.

During the pandemic, some of the events took place 
online. The speakers were heads of departments and 
specialists from leading medical institutions like the uni-
tary enterprises Polyclinic No. 3 and Polyclinic No. 5, 
Children’s Medical Centre and the National Research 
Centre for Coloproctology n. a. A. N. Ryzhikh. Webinar 
participants were practitioners from eight regions where 
SUEK operates: the Republics of Buryatia and Khakassia, 
Trans-Baikal, Krasnoyarsk, Primorye, and Khabarovsk 
Territories, and Kemerovo and Murmansk Regions. The 
programme involved more than 90 heads of healthcare 
institutions and healthcare personnel of various disci-
plines: therapists, cardiologists, neurologists, occupa-
tional pathology physicians, obstetrician-gynaecologists, 
physiotherapists, paediatricians, surgeons, endocrinolo-
gists, and others employees of hospitals and clinics in 
towns, villages, and rural areas of eight regions of Siberia 
and the Far East, where SUEK enterprises operate.

To provide healthcare personnel with additional support, 
the Company holds an interregional competition called 
Zemsky Doctor96. Residents of mining towns and villag-
es vote online to select the best employees of healthcare 
institutions who have demonstrated professionalism, 
attentiveness to patients, and loyalty to their profession. In 
the reporting period 68 doctors, paramedics, and nurses 
won the competition; each of them received a monetary 
reward from SUEK.  

An important activity of the Company and the Foundation 
is creating conditions for rehabilitating children with 
disabilities. Together with the Dream League/Dream Ski 
Programme for Comprehensive Personality Rehabilitation, 
an autonomous non-profit, we are introducing specialised 
development methods through active sports in the regions 
where SUEK operates: alpine skiing in winter and roll-
er-skating in summer. The Company helps families and 
specialised local organisations in purchasing the neces-
sary equipment, provides training for specialists under the 
guidelines of Dream League/Dream Skis, and organises 
competitions and outdoor and other events. In 2020–
2021, more than 370 people took part in the events. The 
Dream Skis project for rehabilitating children and adults 
with disabilities through therapeutic sports won first prize 
in the Synergy of Cooperation category of Creating the 
Future, an All-Russian competition for employers’ best 
practices.

Since 2009, SUEK and the SUEK to Regions foundation 
have been working with leading medical institutions to 
organise the treatment and rehabilitation of resi-
dents of the mining regions. Among the Foundation’s 
partners are the Polyany Rehabilitation Department of 
Children’s Medical Centre and Polyclinic No.  3, which 
have the necessary equipment and qualified specialists. 
Over that span, more than 1,600 children from the mining 
towns of Siberia and the Far East, including children 
from orphanages and disadvantaged families, have 
received healthcare, treatment, or rehabilitation. More 
than 400 people received medical assistance in 2020–
2021. The Company provides access to expensive and 
high-tech treatment for children with serious illnesses in 
partnership with the Rusfond and Podari Zhizn (Gift of 
Life) charitable foundations.

The Company’s activities in developing the healthcare 
sector have received recognition from the expert com-
munity. In 2021, a set of SUEK projects won the category 
Best Programme Contributing to Implementing the UN 
Sustainable Development Goals to Promote Health, 
Healthy Lifestyles, and Human Well-Being in the Interests 
of Sustainable Development in the Leaders of Corporate 
Charity competition. 

Helping the health care system fight COVID-19 was a major 
challenge in 2020 and 2021. The company launched a large-
scale disease control programme, which included financial, 
organisational, and mobilisation support for medical institutions 
as well as volunteer assistance to socially vulnerable groups.

SUEK funds were used to purchase digital X-ray machines, 
oxygen modules and components for them, protective kits, 
disinfectant solutions, and the like. Particular attention was 
paid to improving the working and resting conditions of 
hospital staff involved in the fight against the pandemic: food 
delivery, hot lunches, “vitamin” fruit boxes were supplied. At 
the request of institutions, TVs, showers, coolers, and new 
furniture were donated to hospitals. 

SUEK supported the All-Russian Give a Doctor a Ride 
campaign by providing its vehicles to volunteers who took 
doctors home and to work. The children of the Company's 
employees took part in the Write a Letter to a Doctor 
campaign, sending letters of gratitude to doctors and posting 
essays about the work of doctors on social networks. 

Hospitals that received assistance during the 
reporting period:

• Krasnoyarsk Territory: District Hospitals in the towns of 
Nazarovo, Sharypovo, and Borodino; 

 Krasnoyarsk Interdistrict Clinical Hospital of Emergency 
Care n. a. N. S. Karpovich.

• Trans-Baikal Territory: Drovyanaya District Hospital, 
Borzya Central District Hospital, 

 Sherlovaya Gora District Hospital No. 1.
• Republic of Buryatia: Mukhorshibirsky Central District 

Hospital.

• Republic of Khakassia: Chernogorsk Interdistrict 
Hospital, Chernogorsk Emergency Medical Station, 
Beloyarsk Central District Hospital.

• Kemerovo Region (Kuzbass): City Infectious Disease 
Hospital in Leninsk-Kuznetsky, Prokopyevsk City 
Hospital No. 1, Kemerovo Regional Clinical Infectious 
Disease Hospital, Novokuznetsk Branch of the Kuzbass 
Clinical Cardiological Dispensary n.a. Academician L. S. 
Barbarash.

• Primorye Territory: Vladivostok Clinical Hospital No. 4,  
Regional Clinical Hospital No. 2 and its Children’s 
Infectious Disease Department, Regional Clinical 
Infectious Disease Hospital, Nakhodka City Hospital, 
Vostochnaya Hospital in the village of Vrangel, 
Mikhailovka Central District Hospital, Artyom City 
Hospital No. 2, Oktyabrsky Central District Hospital, 
Lipovtsy Polyclinic.

• Khabarovsk Territory: District Hospitals in Vanino and 
Sovetskaya Gavan, 

 Hospital in Sovetskaya Gavan, Verkhnebureinsky Central 
District Hospital.

• Murmansk: Murmansk Regional Clinical Hospital n. a. 
P. A. Bayandin.

In Kuzbass, SUEK supported additional insurance for the 
staff of emergency medical facilities located in the regions 
where we operate. When an insured event occurs, lump-
sum payments to doctors’ and emergency-care workers’ 
relatives will amount to ₽1 million; drivers’ relatives, 
₽500,000. Our employees contributed to the initiative 
through their voluntary donations.
The SUEK programme titled Together Against COVID-19 
was recognised by awards from the People Investor, 
Leaders of Corporate Charity, Let There Be Heroes, and 
Russian Business Leaders: Dynamics and Responsibility 
competitions95.

Together Against COVID-19
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International-Class Sports Centre

In 2021, in the town of Leninsk-Kuznetsky, SUEK 
funded the construction and commissioning of the 
multifunctional sports centre Gornyak97, whose 
services are now available to both Company employees 
and the residents. For sports and recreation, the centre 
provides a fitness room, a 25-meter swimming pool, 
used for free by children from the local rehabilitation 
centre, a 776 m2 multipurpose sports hall, a sauna, a 
conference room, and a café. 

Gornyak has children’s and adult sports groups for 
swimming, aqua aerobics, volleyball, table tennis, 
fitness, and exercise therapy. The futsal group is 
especially popular. The spacious hall, seating 300, is 
used not only for business but also for ceremonial 
events. 

Cultural Initiatives  
and Unlocking Local  
Creative Potential

Since day one, the centre has been home to active sports 
and cultural events. In 2021, we held as many as 30 sporting 
events. Besides, Gornyak served as a venue for celebrating 
Miner’s Day, Railway Worker’s Day, SUEK’s 20th anniversary, 
and the New Year. Meetings dedicated to enterprises’ 
anniversaries and significant events are regularly held here. 
The troupe of the Gaidar Kemerovo Regional Puppet Theatre 
came here several times with performances for children of 
the Company’s employees; the centre also saw performances 
by actors of the Regional Philharmonic Society.  

 
 

Sports and Healthy lifestyle

Sports initiatives of the Company and the Foundation, 
aimed at promoting healthy lifestyles among employees 
and local residents, include revamping the existing and 
creating a new infrastructure, holding mass and profes-
sional sports events, and providing support for clubs, 
teams, and individual athletes.

In 2020, the Company contributed to the opening of a 
modern modular sports hall at Secondary School No. 2 in 
the town of Nazarovo, Krasnoyarsk Territories. The new 
hall has locker rooms, coaching rooms, showers, and lav-
atories, including for children with disabilities. The sports 
hall is connected to the main building of the school by a 
heated passageway. 

In several regions where SUEK operates, we actively partici-
pate in promoting sports: in Krasnoyarsk Territory, the 
Company acts as a partner for a children’s football team and 
a children’s rugby team; in Trans-Baikal Territory, a volleyball 
team and a young boxers’ team. In 2021, the SUEK to Regions 
foundation helped to organise the participation of the Shakhtar 
football team of the Sherlovaya Gora Youth Sports School 
(Trans-Baikal Territory) in the regional stage of the All-Russian 
Leather Ball competition in Chita; with the support of the foun-
dation, young dancers of Leninsk-Kuznetsky (Kemerovo 
Region) performed at the competitions held as part of Sochi 
Open 2021.

97 In 2022, Gornyak (a Miner) was included in the All-Russian Register of Sports Facilities, meaning it now can be used for official competitions 
at any level, including international.

4 awards from prestigious  
All-Russian competitions received 
by SUEK corporate museums  
in Krasnoyarsk Territory and  
Kemerovo Region

Stanislav Grachev  
director of Gornyak

Cultural development is an important indicator of the 
quality of life and is evaluated by such criteria as a rich 
event agenda, opportunities for creative implementation, 
and a variety of leisure activities. The Company and the 
SUEK to Regions foundation strive to provide equal 
access to the most relevant events, trends, and projects 
for all residents of mining towns and villages.

Areas of support for local cultural institutions include:
• Renovating and equipping buildings to the most mod-

ern standards
• Implementing local and regional cultural projects, 

including cultural exchange projects
• Support for gifted children and adults
• Assistance in holding significant events

The Company supports creation of a new type of mod-
el municipal libraries connected to national electronic 
resources. This would significantly expand the opportu-
nities for self-education and personal and professional 
development and for discovering the latest Russian and 
world literature. The Company and the Foundation con-
tributed to the opening of a model library in the city of 
Borodino, Krasnoyarsk Territory.   

776 m2  
multipurpose team-sports hall  
in the new Gornyak Sports Centre  
in Leninsk-Kuznetsky

>30 sports events   
and competitions held  
at the Gornyak Sports Centre in 2021

P
ho

to
 b

y 
A

nd
re

y 
R

ud
ak

ov

| 129128 |

SUEK Sustainability Report. 2020–2021 Managing
Sustainability

Our Employees Occupational
Health and Safety

Environmental
and Climate

Partnering with the 
Local Communities

AppendicesAbout  
the Company



Museums of the coal and mining industry 

Promoting the coal industry and honouring the work of 
miners are part and parcel of SUEK’s activities—a way to 
express our gratitude to those who make a significant 
contribution to the development of the Company, coal 
regions, and the economy of our country through their 
daily work. Museums dedicated to coal mining were 
opened through the direct participation of SUEK enterprises 
in Kemerovo Region and Krasnoyarsk Territory. The 
museums use modern technology to organise museum 
space and interact with visitors. Today, these museums 
are sites of active cultural life, where exhibition, career 
guidance, scientific, and educational projects are being 
brought to life. 

The activity of the mining museums was highly appreciated 
by the Russian professional community. In 2020, the 
Borodino open-pit mine’s Open-Air Museum project won 
the Art Workshop category in the Creating the Future 
competition. In 2021, at the All-Russian Corporate Museum 
competition, SUEK won four categories:  

• The Museum of Mining Glory of the Kolchuginsky Mine 
(Kemerovo Region) won the Best Museum Publishing 
Project category and was one of the winners in the 
categories Best Multimedia Museum Project and Best 
Museum Publication in the Media. 

• The M. I. Shchadov Borodino open-pit mine’s Open-Air 
Museum (Krasnoyarsk Territory) was the laureate in the 
Development of Territories category. 

Environment

Environmental protection, responsible consumption of 
resources, conservation of biodiversity, and reduction of cli-
mate risks are all unconditional priorities for the Company98. 
As part of its external social activities, the Company sup-
ports and encourages environmental campaigns and proj-
ects involving employees, members of their families, resi-
dents of mining regions, and environmental organisations: 
land improvement, volunteer campaigns, and educational 
projects that promote respect for the environment.

The key project in 2020 was the opening of a new 
specially protected area of the Kokuyskoye Boloto 
nature reserve in Kemerovo Region, created with the 
support of the Company. The project is part of a large 
environmental programme implemented by SUEK in 
the region. Thanks to the open-minded position and 
financial support of the coal miners and a constructive 
dialogue with the Department of Wildlife Conservation 
of Kemerovo Region and the Kuzbass Botanical 
Garden of the Federal Research Centre for Coal and 
Coal Chemistry of the Siberian Branch of the Russian 
Academy of Sciences, it was possible to resolve 
organisational issues and establish Kokuyskoye 
Boloto as a natural reserve of regional significance 
with an area of more than 3000 hectares. The project 
won two prestigious competitions: the All-Russian 
MediaTEK Award and the V. I.  Vernadsky National 
Ecological Prize.

One of the most popular types of volunteer campaigns 
is the greening of towns and villages. In 2020–2021, 
Company employees created a new landscape park in 
Murmansk and a young coniferous alley in Sharypovo. 
In the towns where SUEK’s energy enterprises are 
located, a team of volunteers from the SGC Green 
Squad held a traditional autumn eco-marathon. 
Hundreds of trees planted by power engineers will 
become part of the green frame for towns in Novosibirsk 
Region and Krasnoyarsk Territory.

With the support of the SUEK to Regions foundation, cor-
porate volunteers annually participate in the clean-up of 
natural areas. As part of the Water of Russia federal 
campaign under the Ecology national project99, river and 
lake banks, urban reservoirs, tourist sites, and quarry 
water reservoirs are being cleaned of debris. In 2020–
2021, events involving Company employees and children 
from SUEK Work Teams were held in Krasnodar, 
Krasnoyarsk, and Primorye Territories, the Republics of 
Buryatia and Khakassia, and Kemerovo and Murmansk 
Regions. More than 20 tonnes of garbage was collected.

A landmark project of the Company and the Foundation, 
bringing together hundreds of young people from differ-
ent companies and organisations, was the annual 
Zubochistka eco-marathon. It runs through the tourist 
routes of the region Podnebesnye Zubya, adjacent to 
the Kuznetsk Alatau State Nature Reserve in Kemerovo 
Region. In 2021, participants of the eco-marathon 
walked more than 80 kilometres, collecting more than 
300 bags of rubbish. At the Creating the Future compe-
tition, the Zubochistka project was awarded first prize in 
the Corporate Tourism category.

To preserve biodiversity and restore rare species, 
the Company provides support to specialised nonprofits 
in the regions where we operate: Dalnevostochnyye 
Leopardy and the Amursky Tigr Centre. Over the past 
years, partner organisations have managed to signifi-
cantly increase the number of felines in the Far East and 
expand their habitat

 

98 For more details on our goals, objectives, key projects, and achieved results,  
see the chapter ‘Environmental Performance and Climate Agenda’ of this report. 

99 https://ecologyofrussia.ru/proekt/.

The Company provides systemic support to local muse-
ums and museum associations: it allocates funds to 
upgrade infrastructure, replenish museum collections, and 
organise exhibitions. In 2021, the collection of the Borodino 
Museum of History was enriched by several dozens of new 
exhibits: employees of the Borodino open pit mine donated 
books about the history, formation, and present day of the 
largest coal energy company in Russia, its Borodino divi-
sions, encyclopaedic publications about coal, and booklets 
on social coal miners’ projects. In 2021, the Khabarovsk 
Regional Museum n.a. N. I. Grodekov received from SUEK 
unique palaeontological finds discovered by Urgalugol JSC. 
The age of samples with ancient prints of flora and plant 
detritus found during the development of the Pravoberezhny 
open pit mine is 130–150 million years. The museum exhibi-
tion A Forgotten Journey: Nineteenth-Century Photographs 
by Pyotr Shimkevich was shown in the mining village of 
Chegdomyn, Verkhnebureinsky district.

In addition to supporting local institutions, SUEK strives 
to create favourable conditions for the creative 
self-realisation of residents and promotion of talent-
ed children and adults both regionally and on the coun-
try level. In 2020, the SUEK to Regions foundation helped 
a young pianist from Abakan (Republic of Khakassia), 
Ekaterina Mukhina, to study at the International Summer 
Creative School for Gifted Children in the city of Suzdal 
and also paid for a trip from Leninsk-Kuznetsky 
(Kemerovo Region) to Moscow for the vocalist Daria 
Safronova, who became a member of the television proj-
ect Voice: Children 7. In 2021, thanks to the support of 
the Foundation, the Neposedy creative team from 
Borodino (Krasnoyarsk Territory) took part in an interna-
tional choreographic competition and festival called 
Dance Seasons in Moscow and received awards in three 
categories.

>3,000 ha  
Kokuyskoye Boloto nature reserve  
created under an SUEK initiative

>80 km of Kuznetsk Alatau  
tourist trails cleared annually  
of rubbish by volunteers  
of the Zubochistka eco-marathon 

>20 tonnes of garbage collected 
annually by volunteers from river  
banks as part of the Water of Russia  
campaign
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Stimulating Entrepreneural Initiative

[203-2]

Volunteer Activities

Volunteer activity, personal involvement and participa-
tion, and assistance to socially vulnerable groups are 
part and parcel of the corporate culture and corporate 
values for SUEK. Company employees strive to make a 
personal contribution to solving the social problems of 
their towns and villages, to help those in need, to support 
the initiatives of the Company, the SUEK to Regions 
foundation, and all-Russian volunteer campaigns. The 
activity of SUEK volunteers has been marked by numer-
ous awards. 

During the COVID-19 pandemic, volunteer teams from 
different regions took part in campaigns of the We Are 
Together movement, which brought together activists 
to help those in need. In addition to targeted assistance 
to families with many children, veterans, and other vul-
nerable groups, Company employees organised a series 
of online events: master-classes on social networks, 
fairytale readings for children, creative activities, and 
help for younger students with preparing for lessons.

Volunteers regularly assist disadvantaged children, 
including those from low-income families registered with 
care centres, and young hospital patients by organising 
collection of clothes, toys, books, stationery, and food. 
Volunteers have put up eight Good Deed Shelves in the 
mining towns, thanks to which anyone can participate in 
the collection of aid. Volunteers make sure that the 
shelves are filled with food and essentials, and people 
who find themselves in a difficult life situation can take 
what they need.

[203-2] [413-1]

Since 2005, SUEK has been developing a volunteer 
movement among teenagers where young people aged 
14–17 can take part in the activities of SUEK Work 
Teams. Work Team members participate in the cleaning 
and improvement of urban areas, offer ideas for develop-
ing new urban spaces, and participate in projects to pre-
serve historical heritage. The project saw more than 
22,000 young people from mining towns and villages 
become its participants. The Work Teams have received 
more than 15 prestigious Russian and international 
awards, including the Change Management Visionaries 
award in the Society and Business and Social 
Volunteering categories of the All-Russian Champions of 
Good Deeds competition (2021).

up to 50 start-ups launched  
annually with our financial  
or other support in the regions  
where we operate

10 % employees  
of the Company participate  
in volunteer activities

>250 jobs created every year  
thanks to our support for entrepreneurial 
initiatives 

28,000 food kits delivered  
by SUEK volunteers to those in need  
during the pandemic

>22,000 teenagers   
from 14 to 17 years old involved  
in SUEK Work Teams

2021

8 
regions

28 applications  
 submitted

17 winning  
 projects

2020

8 
regions

53 applications  
 submitted

26 winning  
 projects

Statistics for Creation, a contest for entrepre-
neurial projects:

Statistics for the SUEK Work Team project

8 
regions 
covered

18  
years 
active

15  
prizes and 
awards

>22,000 
participants

Sustainable positive change in the regions where we 
operate and improving the quality of life would have been 
impossible without the multifaceted partnership and 
active participation of local communities. SUEK was one 
of the first companies to launch a programme to support 
small and social entrepreneurship in the regions. 

The SUEK to Regions foundation annually holds a con-
test of entrepreneurial projects called Creation. In addi-
tion to its direct result—the number of new entrepreneur-
ial initiatives—the contest contributes to solving such 
problems as providing unique social services that were 
previously inaccessible to residents of mining towns and 
villages, increasing employment, including for members 
of miners’ families

The pandemic-related restrictions did not affect the 
Company’s plans. In 2020 and 2021, the contest was 
held successfully, and applications were submitted to 
develop the most popular social services: additional edu-
cation, medicine, special care, organisation of youth and 
family leisure, and development of sports and physical 
culture. A total of 43 projects received financial support 
from the Company, and an educational programme was 
organised for a wider range of participants.

To improve the sustainability of supported business proj-
ects, the SUEK to Regions foundation has been holding 
School of Social Entrepreneurship events since 2012, 
underpinned by training seminars on the basics of entre-
preneurial activity. In 2021, the school launched a pro-
gramme called From a Project to Sustainable Development 
of Social Business. The objectives of the programme, 
which brought together the previous years’ graduates, are 
bringing social business projects to a sustainable level, 
increasing the volume and quality of paid services of 
municipal budgetary institutions, and attracting additional 
funding. Throughout the year, entrepreneurs participated 
in lectures, training sessions, and business games, result-
ing in new competencies and structures for the develop-
ment of their projects.

A project to help homeless animals, For the Living, 
was implemented by SUEK volunteers in seven loca-
tions: the cities of Barnaul, Kemerovo, Novokuznetsk, 
Abakan, Nazarov, and Novosibirsk and the village of 
Luchegorsk (Primorye Territory). With the help of corpo-
rate information resources, caring employees drew 
attention to the problems of specialised shelters, raised 
funds, and called on those who wished to provide non-
financial assistance. 

Company retirees are developing the Silver Volunteers 
movement: they engage with young people, take part in 
projects for urban improvement and educational and 
awareness-raising events, and involve their peers in 
social activities.
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Promotion of Historic Heritage  
and Care for Veterans

Our Plans

When setting objectives for the next reporting period, 
SUEK considers not only the achievements and take-
aways from key projects but also internal and external 
factors affecting the Company’s strategic development 
plans.  

For communities support, our objectives  include:

• Expanding participation in national sustainable devel-
opment projects to create a comfortable, safe, and 
favourable social environment

• Increasing the share of social investments that con-
tribute to the preservation of socioeconomic stability 
where the Company employees live

• Increasing the share of corporate volunteers up to 15 %

The management of Company enterprises, miners and 
members of their families, and Work Teams members 
participate in events dedicated to memorable dates in 
Russia’s history and the celebration of Russia Day. We 
consider it important that young people understand and 
respect history and involve them in caring for war and 
work veterans. Work Teams members and young spe-
cialists of the Company help veterans solve everyday 
problems, visit them on holidays, and organise leisure 
activities and outdoor events. 

In addition to volunteer assistance, the Company is con-
stantly expanding the list of social services available to 
veterans not only of the coal industry but also of the pub-
lic sector—education, healthcare, culture, and social 
services. To take one example, over the past ten years 
the departmental sanatorium Shakhter in Kemerovo 
Region has provided treatment-and-prevention proce-
dures for over 2,600 veterans. The Veteran Shifts project 
won the Active Longevity 2021 category.
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Appendix 1.  
About This Report

 [102-42] 

This Sustainability Report 2020–2021 by the SUEK Group 
presents information on its key performance results for 
2020–2021 in the economic, environmental, and social 
areas, as well as on how the Group manages sustainabil-
ity. This report highlights SUEK’s contribution to achieving 
the UN Sustainable Development Goals and local com-
munities development goals.

Pursuing its commitment to the principles of long-term 
sustainable development and openness, SUEK maintains 
an active dialogue with all stakeholders: investors, employ-
ees, business partners, and professional and local com-
munities. We see sustainability reports as an important 
tool for letting stakeholders know what we do and achieve 
in that area. SUEK has been publishing these reports 
since 2001100.

This report is based on the Core option of the Global 
Reporting Initiative’s Sustainability Reporting Guidelines. 
To disclose information relevant to the coal industry, we 
followed the Sustainability Accounting Standards Board 
(SASB) standards. 

This report went through the public assurance process in 
the Council for Nonfinancial Reporting at the Russian 
Union of Industrialists and Entrepreneurs. For the disclo-
sures in the Annual Report and in this report, compliance 
with the GRI Standards was certified by an independent 
auditor. 

 

Reporting boundaries

 [102-45] [102-48] [102-49] [102-50] [102-52]

The information on the Company’s activities in this report 
covers all organisational units directly controlled by 
SUEK101  from 1 January 2020 through 31 December 
2021. This report also includes forward-looking state-
ments about our plans for 2022 and the mid-term. For key 
indicators, the report also offers data for the previous 
years to compare and evaluate against the reporting 
period. 

In 2021, we changed our method for calculating the LTIFR 
to include contractor LTIs. There were no other significant 
changes in the methods we use to measure and present 
data in the reporting year compared with the previous 
reporting period.

100 They were called CSR reports until 2015.
101 For a full list of SUEK entities included in this report, see Appendix 5.
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Applying the GRI Reporting Principles

 [102-46]

In keeping with the approaches of the GRI standards, we used the principles below to determine the content of this 
report and make quality disclosures:

GRI principle Compliance

GRI principles used to determine the content of the report

Sustainability context This report presents the results of our activities in the context of the global and national sustainability agen-
da. The results are aligned with the UN Sustainable Development Goals and local development goals. 

Materiality In compiling this report, we used the process for determining essential priority topics based on the 
significance of specific economic, social, and environmental issues for the Company and its stakehold-
ers, taking into account global and industry trends in corporate social responsibility and sustainability. 
To identify priority information requests from stakeholders, we used the corporate communications 
system and conducted special surveys for external and internal stakeholders and surveys at events 
dedicated to topical issues and opportunities for constructive interaction. Feedback, sociological 
research, and media publications were considered in that process as well.

Completeness This report covers all essential topics in the reporting period (two calendar years). The scope of the 
report includes all organisational units directly controlled by SUEK. For a list of legal entities whose 
data are included in this report, see Appendix 5.

Stakeholder engagement For a list of key stakeholders, see the ‘Stakeholder Engagement’ section. Key stakeholder groups and 
optimal mechanisms for stakeholder engagement are identified based on the scale of mutual influence 
and interdependence, resulting opportunities and prospects, and the specific interests of each group. 
This report provides information on tools and formats used to interact with each of the stakeholders 
and on key results in the reporting period. 

GRI principles used to present high-quality disclosures

Accuracy To disclose quantitative indicators, we used the methods and principles of the GRI standards. Indi-
cators calculated with a method other than those in the GRI standards are indicated by a note to 
that effect. Descriptive information reflects the Company’s general approaches to managing various 
aspects of sustainability and illustrates the main theses of the report.

Balance This report provides information both on our achievements and on challenges, risks, and tasks we are 
addressing.

Clarity This report consists of standard main units cross-referenced and hyperlinked to external sources to 
make it easier to find the information you need. The GRI Indicators Table is included in the report. 
If any specialised terms are used, their meanings are explained in footnotes or in the glossary. The 
report is published in Russian and English and is available on our corporate website.

Comparability The results of the Company’s performance as well as key sustainability indicators are presented as 
trends for a period of three years. The units of measurement used in this report and the methods for 
calculating quantitative indicators ensure that our results are comparable with those of other compa-
nies in the industry that issue reports in accordance with the GRI standards.

Reliability In collecting and consolidating information, we used standard procedures to ensure the data in this 
report are reliable. Quantitative indicators were consolidated from our information systems and also 
collected on special requests during the preparation of this report. These requests reflect the require-
ments of the GRI standards. 

Deviations from the requirements of the GRI standards are due to nuances of how corporate manage-
ment information is collected. These deviations are listed in the GRI content index with the indicator in 
question marked as disclosed partially. 

This report was approved by our functional divisions. The report includes data from our audited finan-
cial statements.

Timeliness Sustainability reports are published once every two years. The main content of this report consists of 
the most significant areas and performance results for the reporting period, including data relevant at 
the time the report was prepared. Information on essential priority topics is also disclosed in the SUEK 
Annual Report. 

Approach to Identifying Material Topics

 [102-43] [102-44] [102-46] [102-47]

This report discloses information on all material topics that are relevant to stakeholders and that reflect how the Company 
operated in its impact areas in the reporting period. Material topics for disclosure in this report were identified in three 
stages.

For an electronic version of this report, visit the 
Sustainability Reporting section on our website.

Materiality Matrix

1. Benchmarking analysis The list of significant topics is based on our analysis of the best practices that 
Russian and non-Russian companies in the coal and energy industries use for 
their disclosures.

2. Stakeholder survey In the online survey we conducted, stakeholder representatives used a ten-point scale 
to assess the significance of each topic presented. 

A total of 1,480 people took part in the survey, including Company employees, 
representatives of government and local authorities, and independent experts in 
sustainability and corporate social responsibility.

3. Short list of material 
topics

With the benchmarking and survey results in mind, we made a short list of 
material topics to disclose in this report.

A Economic and operational efficiency, innovation 

B Indirect economic impacts and the Company’s 
contribution to the development of local 
communities

C Business ethics and anti-corruption

D Energy consumption and efficiency

E Climate change

F Air quality  

G Mining and production waste 

H Water consumption and wastewater discharge 

I Fair remuneration and social support for 
employees 

J Employee engagement 

K Employee education and training  

L Occupational health and safety 

M Respect for human rights   

N Corporate governance  

O Risk management  
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Appendix 2.  
Public Recognition102

2020
1. Leaders of Corporate Charity, a ranking and all-Rus-

sian competition: SUEK entered Group A (Best Prac-
tices) in the main ranking and won several categories 
at once — Best Environmental Programme (for the 
Innovation for a Clear Sky project), Best Educational 
Support Programme (for the SUEK School of Digital 
Technology project), and the Best Corporate Social 
Investment Programme for the Geographic Footprint 
in the Context of Sustainability and Business Strategy 
(for the Together against COVID-19 programme).

2. Russian Business Leaders: Dynamics, Responsibil-
ity, Sustainability, an all-Russian competition held by 
the Russian Union of Industrialists and Entrepreneurs: 
SUEK won in the category For Contribution to the 
Social Development of Territories.  

3. ESG indices of the Russian Union of Industrialists and 
Entrepreneurs, issue 7: SUEK made it to Group A (the 
highest) in the Responsibility and Transparency and 
Sustainability Vector indices.

4. Eco Best Award 2020, an all-Russian environmental 
and resource-saving award: SUEK Krasnoyarsk JSC 
won the award; a project called Victory Park: 75 Trees 
for the 75th Anniversary of the Great Victory won the 
Project of the Year category.

5.  The Best Socially Oriented Company Contest: SUEK 
won two categories for large businesses — for Devel-
oping a Healthy Lifestyle Culture and Promoting 
Healthy Lifestyle Standards for Employees and for Pro-
moting Charity Activity among Citizens and Organisa-
tions — and was awarded with a special fuel-and-en-
ergy sector badge and a diploma for its vigorous efforts 
in social policy.

 

6. KonTEKst award: The My Museum project won the cat-
egory for Best Reputation Projects.

7. Change Management: Visionaries award: SUEK Work 
Teams were recognised as the best sustainability proj-
ect in the Society and Business category.

8. Crystal Pyramid award: SUEK won in the Corporate 
Social Responsibility category for supporting the 
regions of its footprint in the fight against the COVID-19 
pandemic. 

9. Creating the Future, an all-Russian competition for the 
best practices of major employers: The Dream Skis 
project for the rehabilitation of children and adults with 
disabilities, launched in several regions with the sup-
port of SUEK, was awarded first prize in the Synergy 
of Cooperation category. A project called Lighting and 
Acoustic Design for the Architectural Ensemble of the 
Strelka District of Krasnoyarsk topped the Habitat cat-
egory; the Museum of Miners’ Glory of the Kolchugino 
Mine (Kuzbass) took the third spot in the Art Workshop 
category. 

10. All-Russian award MediaTEK: SUEK won in the Social 
and Environmental Initiative and 75 Years of Victory 
categories. 

11. Annual-report competition held by RAEX: SUEK JSC 
Sustainability Report 2018–2019 was recognised as 
the best in Russia. 

12. People Investor, a competition for corporate projects: 
Top award in the category Counteracting the COVID-19 
Pandemic.

13. All-Russian competition called Investment in the Devel-
opment of a Healthy Country: Best Corporate Practic-
es 2020: First spot in the Development of a Health Cul-
ture category.

 

14. National Ecological Prize n. a. V. I. Vernadsky: A project 
called Kokuy Swamp: A Specially Protected Natural Area 
won the Social and Environmental Initiatives category.  

15. Sustainability Ranking 100, Expert: Fifth spot.

16. Study of public ESG reporting of Russian companies 
by AK&M: SUEK is one of the leaders. 

17. OBJECTIVE Charity 2020, an All-Russian competi-
tion: A photo exemplifying the volunteer activity of the 
Nazarovo open-pit mine won the Woman in Charity 
category.

18. The annual report of the SUEK to Regions foundation 
for 2019 was named one of the best in Russia. It end-
ed up in the highest category — the Gold Standard 
of the Annual Report — in Starting Point, an all-Rus-
sian competition for public annual reports of nonprofit 
organisations, held by the Donor Forum, an associa-
tion of major grant givers, in partnership with the Agen-
cy for Social Information and the Blagosfera Centre. 
Thanks to our contribution to the achievement of the 
Sustainable Development Goals, the report also won 
the Context of the SDGs category from the association 
National Network of the Global Compact.

102 Key prizes and awards won by the Company and individual enterprises, divisions, and projects in the reporting period
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2021
1. Status as a Partner of National Projects earned by the 

Company for its contribution to the achievement of the 
goals and objectives of the national projects Ecology, 
Education, Worker Productivity, and Science and Univer-
sities. SUEK became one of the first companies whose 
social activities were recognised at the federal level.

2. Leaders of Corporate Charity, a ranking and all-Rus-
sian competition: SUEK entered the A Rating group and 
won the categories for Best Programme Contributing to 
Implementing the UN Sustainable Development Goals to 
Promote Health, Healthy Lifestyles, and Human Well-Be-
ing in the Interests of Sustainable Development and Best 
Programme in the Field of Scientific and Educational 
Support, and we also received a special diploma for the 
Kokuy Swamp project.

3. Russian Business Leaders: Dynamics and Responsibil-
ity 2020, a contest held by the Russian Union of Indus-
trialists and Entrepreneurs: Top spot in the category For 
the High Quality of Sustainability Reporting and in the 
special category Best Practice to Ensure the Safety of 
Employees and Counterparties in the COVID-19 Con-
text.

4. ESG indices of the Russian Union of Industrialists and 
Entrepreneurs, issue 8: SUEK made it to Group A in the 
Responsibility and Transparency index and retained its 
high spot in the Sustainability Vector index.

5. Creating the Future, an all-Russian competition for the 
best practices of major employers: The Outdoor Muse-
um project of the Borodino Mine won the Art Workshop 
category; prize spots went to the projects SUEK School 
of Digital Technology (the Leaders of the Future catego-
ry), Together against COVID-19 (the Synergy of Cooper-
ation category), Dobychnik and Prokhodchik Profession-
al Community Clubs (the Community of Communities 
category), and the Kokuy Swamp Natural Reserve (the 
Habitat category). 

6. Champions of Good Deeds, an All-Russian competi-
tion for projects related to corporate volunteering: The 
SUEK Work Teams project won the top spot in the 
Social Volunteering category. 

 

 
7. Association of Managers: The Company received a cer-

tificate of acknowledgement for effective interaction with 
the state authorities in implementing the national proj-
ects of Russia in 2021. 

8. Regional Development: Best for Russia 2021: Top spot 
in the ESG Project of the Year category for a project 
called Modern Health Care Means a Healthy Country.

9. KonTEKst award: Top spot in the category Best Social 
Project for a Corporate Museum earned by a project 
called Outdoor Museum-Alley in the Town of Borodino, 
Krasnoyarsk Territory.

10. Corporate Museum, an All-Russian competition: SUEK’s 
corporate museums in Kuzbass and Krasnoyarsk Terri-
tory were recognised as the best in Russia in the cate-
gories for Best Museum Publishing Project, Best Mul-
timedia Project, Development of Territories, and Best 
Museum Publication in the Media. 

11. Let There Be Heroes, an all-Russian social responsibili-
ty project: Top spot in the Team of Heroes category.

12. MineMovie Film Festival 2021: Top spot in the Best 
Social Projects category for the documentary Awaken-
ing. The film was also a finalist in the Social Responsi-
bility category of the Golden Award of Montreux. 

13. Book of the Year, a regional competition held in Kras-
noyarsk Territory: Top spot in the category Best Book on 
the Great Patriotic War for the book Heroes of the War: 
Heroes of SUEK.

14. Badge of Honour for a Contribution to the Development 
of the Town of Borodino awarded to the SUEK team. 

15. The 2020 annual report of the SUEK to Regions founda-
tion was named one of the best in Russia; it ended up in 
the highest category — the Gold Standard of the Annual 
Report — in Starting Point, an all-Russian competition 
for public annual reports of nonprofit organisations.

2021 rankings
1. Sustainability Ranking 100, Ekspert magazine: 7th 

spot.

2. RAEX Europe. ESG Ranking of Russian Companies 
2021: 13th spot.

3. ESG Transparency of Russian Companies: a Focus 
on Exporters. 18th spot in the ranking of Russian com-
panies and banks.

4. WWF Environmental Transparency Ranking 2021 
for mining and metallurgical companies, Russia: 22nd 
spot.

5. UN SDG Disclosure Ranking: SUEK earned a top 
spot alongside Gazprom, Norilsk Nickel, Lukoil, MMK, 
Sberbank, and Severstal.
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Appendix 3.  
Organisations and Institutions 
That Received Charitable Support 
or That Participated in Cofinanced 
Projects in 2020–2021

Region Counterparties of SUEK enterprises

Republic of Buryatia Secondary and supplementary education institutions: Sagan-Nur Secondary School, Mukhorshibir 
Secondary School No. 2, Khonkholoy Secondary School, Nikolskoye Secondary School, Shabur Sec-
ondary School, Kusoty Secondary School, Strawberry Kindergarten, Republic of Buryatia Ecological 
and Biological Resource Centre, Dashi Choynkhorlin Buddhist University n.a. Damba-Darzho Zayaev, 
Tchaikovsky College of Arts

Sports institutions and organisations: Republic of Buryatia Powerlifting Federation; Miner Swimming 
Pool, Sagan-Nur; Children’s Football League of the Republic of Buryatia

Health-care providers: Mukhorshibir Central District Hospital, Medical Chamber of the Republic of Bury-
atia, Republican Clinical Infectious Disease Hospital

Cultural institutions: Homeplace Centre for Preservation and Development of National Cultures, Petro-
vsk-Zabaykalsky District Centralised Library System, Sagan-Nur Information and Cultural Leisure Centre, 
Buryat State Philharmonic Society

Social support: Buryat Republican Organisation of the All-Russian Society of the Blind; Health of Bury-
atia Regional Public Foundation; an All-Russian public charitable foundation (the Buryat branch); Naidal, 
a regional public organisation for parents of children with disabilities; Mothers of Russia Movement in the 
Republic of Buryatia; United World, a regional charitable public organisation for parents of handicapped 
children, children with disabilities, and individuals disabled from childhood

Orphanages: Little Crane, an orphanage for children with severe intellectual disabilities

Environmental protection: Zapovednoye Podlemorye Nature Reserve, Baikalsky State Biosphere 
Reserve

Religious organisations: Khambin Khuree Ivolga Datsan, Verkhnyaya Ivolga, Ivolga District, the Repub-
lic of Buryatia; Amarlin Datsan; Sungrab Sheirabling Tsolga Datsan, Mukhorshibir District

Other: Baikal Fishing, a regional public organisation

Republic of Khakassia Secondary and supplementary education institutions: Minusinsk Lyceum; Abakan Lyceum; Cher-
nogorsk Secondary School No. 20

Sports institutions and organisations: Republic of Khakassia Athletics Federation

Health-care providers: Krasnoyarsk Regional Tuberculosis Dispensary No. 1, Minusinsk; Respharma-
cia, a state budgetary institution; Republican Clinical Infectious Disease Hospital 

Cultural institutions: Minusinsk Museum of Local Lore n. a. N. M. Martyanov

Social institutions: Minusinsk Charitable Foundation

Orphanages: Minusinsk Orphanage, a regional state institution for orphans and parentless children

Other: Abakan Urban Forestry

Altai Territory Secondary and supplementary education institutions: Secondary School No. 53, Barnaul; Second-
ary School No. 113 n. a. Sergey Semyonov, Barnaul; Rubtsovsk Industrial Institute (Altai State Technical 
University)

Sports institutions and organisations: Leader Pro Kickboxing Federation

Health-care providers: Central City Hospital, Biysk; City Hospital No. 8, Barnaul

Social support: Child-Angels, a public organisation for parents of children with disabilities diagnosed 
with cerebral palsy; Russian Children’s Foundation, Altai Branch; Wings of Faith Charitable Foundation

Other: Young Rubtsovsk, a nonprofit organisation

Trans-Baikal Territory Sports institutions and organisations: Ulyoty Sports School

Table Continuation >
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Region Counterparties of SUEK enterprises

Khabarovsk Territory Secondary and supplementary education institutions: Chegdomyn Mining Technology Vocational 
School; Vanino Intersectoral Vocational School; Toki Settlement Secondary School; Secondary School 
No. 3; Little Beacon and Little Poplar kindergartens, Toki

Sports institutions and organisations: Triumph Hockey Club, Transbunker Sports Club

Health-care providers: Vanino Central District Hospital, Sovetskaya Gavan District Hospital

Orphanages: Orphanage No. 16

Cultural institutions: District House of Culture, Khabarovsk Regional Puppet Theatre

Social support: Vanino Integrated Centre for Social Services, Centre for Social Support of Vanino District 
Residents, Oktyabrsky Boarding Home for the Elderly and Disabled, Sovetskaya Gavan Rehabilitation 
Centre for Children with Disabilities

Environmental protection and animal welfare: Khabarovsk Regional Branch of the All-Russian 
Society for the Protection of Nature; Amur Tiger Centre; True Friends Movement

Religious organisations: St. Nicholas Church Orthodox Parish

Other: Centre for Social Development, Imperial Harbour.

Kemerovo Region  
(Kuzbass)

Secondary, higher, and supplementary education institutions: Kuzbass State Technical 
University n. a. Gorbachev, Kemerovo; Integrated Centre for Social Services, Polysayevo; School 
No. 104, Kemerovo

Sports institutions and organisations: Leninsk-Kuznetsky Territorial Organisation of the 
Independent Trade Union of Miners; Kuzbass Dancesport Federation; Metallurg Rugby Club; Stellar 
Sports and Engineering Centre, Polysaevo

Health-care providers: Regional Clinical Centre for Miners’ Health, Leninsk-Kuznetsky; Nazarovo 
District Hospital; Leninsk-Kuznetsky Emergency Care Station; Belovo City Hospital No. 4; 
Novokuznetsk City Clinical Hospital No. 1; Myski City Hospital, Prokopyevsk City Hospital No. 1; 
emergency care stations in Kemerovo Region

Cultural institutions: Centralised Library System n. a. N. K. Krupskaya, Leninsk-Kuznetsky; Palace of 
Culture and Art, Leninsk-Kuznetsky; Kuzbass State Musical Theatre n. a. A. K. Bobrov; Krasnaya Gorka 
Museum Reserve

Social support: charitable foundations Town 42, My Town, and Support; Integrated Centre for 
Social Services, Polysayevo

Veteran organisations: Local Public Organisation for the Leninsk-Kuznetsky Urban District under the All-Russian 
Public Organisation of Veterans (Pensioners) of War, Labour, Armed Forces, and Law Enforcement Agencies

Environmental protection: Podnebesnye Zubya, a municipal unitary enterprise

Religious organisations: Orthodox Parish of the Church of the Kazan Icon of the Mother of God, 
Shkolny, Prokopyevsk District, Kemerovo Region; Kemerovo Diocese of the Russian Orthodox 
Church (the Moscow Patriarchate), Kemerovo

Other: Resource Centre for Initiatives; Brotherhood of Orthodox Pathfinders, an interregional 
children’s personality-developing public organisation; Social Centre for Young People, Leninsk-
Kuznetsky; Iron Riders Motorcycle Club, Leninsk-Kuznetsky

Novosibirsk Region Secondary and supplementary education institutions: Novosibirsk Industrial and Energy College, 
Novosibirsk Secondary School No. 206

Sports institutions and organisations: Federation of Football and Sports for the Disabled with 
Cerebral Palsy; Novosibirsk Region Tennis Federation; Kuibyshev Health and Fitness Centre

Health-care providers: Emergency Care Station; Kuibyshev Central District Hospital

Social support: Caravel, a children’s support foundation; Courage, Heroism, and Will!, a Novosibirsk-based 
military patriotic association; Valour-Siberia, a foundation for the support of employees and veterans of state 
security bodies; Charitable Foundation n. a. V. P. Redlich; Aliya, a social-security foundation for athletes; Ray 
of Light, a Novosibirsk-based children’s public organisation for families with disabled children; All Children 
Are Ours, a Novosibirsk-based children’s public organisation; Sunny City, a children’s charitable foundation

Environmental protection and land improvement: City Park Directorate, Novosibirsk; Green Standard, 
a foundation for the protection of nature and the environment; Bee, a Novosibirsk-based public organisation 
for environmental protection; Protect Animals, a public organisation

Religious organisations: Kainsk Diocese of the Russian Orthodox Church (the Moscow Patriarchate)

Other: Our Time, a Kuibyshev-based public organisation for patriotic education of young people

Table Continuation >

Region Counterparties of SUEK enterprises

Krasnoyarsk Territory Secondary and supplementary education institutions: Gymnasium No. 7; Gymnasium No. 16; 
Academy of Mining Sciences, an interregional public organization; Sharypovo District Children’s Centre 
No. 35; Borodino Secondary School No. 1; Rivulet Kindergarten, Borodino; Berezovskoye Secondary 
School No. 1; Preobrazhensky Secondary School; Sokhnovka Secondary School; Sakhapta Second-
ary School; Sharypovo Secondary School No. 3; Bluet Kindergarten, Zaozyorny; Nazarovo Agricultural 
Vocational School n.a. A. F. Veprev; Nazarovo Secondary School No. 7; Sharypovo Secondary School 
No. 3; Brigantine Multidisciplinary Youth Centre, Nazarovo

Sports institutions and organisations: Reserve Sports Centre, Krasnoyarsk Basketball Federation, 
Krasnoyarsk Territory Ski Racing Federation, Centre for Physical Education and Sports Training, Kras-
noyarsk Territory Federation of Canoe Slalom and Rafting, Olympic Reserve Sports School n.a. G. A. 
Eller, Sharypovo District Sports School, Endurance Race Public Organisation

Health-care providers and organisations: Krasnoyarsk Interdistrict Children’s Clinical Hospital No. 
1, Kansk Interdistrict Hospital, Borodino City Hospital, Nazarovo District Hospital, Sharypovo District 
Hospital, Krasnoyarsk Emergency Care Station, Krasnoyarsk Interdistrict Emergency Hospital n.a. N. S. 
Karpovich, Salute Children’s Tuberculosis Sanatorium, Regional Clinical Hospital, Regional Division of 
the All-Russian Medical Volunteers Movement

Cultural institutions: Coal Miner Town Culture Centre, Borodino; Museum and Exhibition Centre, 
Nazarovo; Centre of Arts; Kansk Centralised Library System, Borodino Centralised Library System; 
Museum of the History of Borodino, Sharypovo Centre for Cultural Development

Orphanages: Orphanage n.a. K. M. Sovmen, Nazarovo Orphanage, Borodino Orphanage, Kansk 
Orphanage n.a. Y. A. Gagarin

Social support: Consent, a public charitable foundation for assistance to the development of the civil 
society of Krasnoyarsk; Shield, a Krasnoyarsk-based regional public organisation for support of chil-
dren with disabilities; Borodino and Kirov integrated centres for social services; Open Hearts, a Kras-
noyarsk-based regional nongovernmental parental organisation for protection of the rights of children 
with disabilities; Sprout, a social rehabilitation centre for minors; Zharki Social Health Centre

Veteran organisations: Kindness, a nonprofit charitable foundation for veterans; Warrior Brotherhood, 
a public organisation for veterans of the Afghan war and other local wars and emergencies, the city of 
Sharypovo and the Sharypovo District; Regional Public Organisation for Veterans of the Zenith Special 
Force of Krasnoyarsk Territory Law Enforcement Forces

Environmental protection and animal welfare: Green Militia, an environmental organisation; Four 
Paws, a Nazarovo-based public organisation for animal protection; Friend, a Krasnoyarsk regional pub-
lic organisation; Good Hands, an animal shelter

Religious organisations: Orthodox Parish of the Church of the Apostle Luke at the Krasnoyarsk 
Road Hospital; Orthodox Parish of St. Nicholas Memorial Church, Krasnoyarsk; Orthodox Parish of the 
Church of the Intercession; Orthodox Parish of the Church of St. Nicholas, Parnaya, Sharypovo District; 
Orthodox Parish of the Church of the Holy Apostle John the Theologian, Zaozyorny, Kansk Diocese

Other: Resource Centre for Support of Public Initiatives; World of Cognitive Science, a public youth 
organisation; Military Patriotic Search Detachment n.a. Ivan Guzhelenko; City of the Young, a public 
youth organisation; Auto Retro, a Krasnoyarsk centre for preservation of retro vehicles

Primorye Territory Health-care providers: Mikhailovka Central District Hospital, Ussuriysk Central City Hospital

Cultural institutions: Culture and Leisure Centre for Oktyabrsky Municipal District; Dawn Culture and 
Leisure Centre

Social support: Artyom Mining Union, a nonprofit partnership; Ray of Light, a Novosibirsk-based chil-
dren’s public organisation for families with disabled children; Valour-Siberia, a foundation for the support 
of employees and veterans of state security bodies; All Children Are Ours, a Novosibirsk-based children’s 
public organisation; Sunny City, a children’s charitable foundation

Environmental protection: Far Eastern Leopards, a nonprofit organisation

Table Continuation >
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Region Counterparties of SUEK enterprises

Murmansk Secondary, higher, and supplementary education institutions: Murmansk Gymnasium No. 
8; Murmansk Arctic State University; Murmansk State Technical University; Murmansk secondary 
specialised colleges

Sports institutions and organisations: Training and Sports Centre, Centre for Sports Training, 
Olympic Reserve Sports School No. 4, Murmansk Region Olympic Council, and the Murman and Tavr 
hockey clubs.

Health-care providers: Murmansk Regional Clinical Hospital n.a. P. A. Bayandin

Cultural institutions: Children’s Theatre School, Murmansk Regional Museum of Local Lore

Social support: Murmansk Centre for Social Assistance to Families and Children; Leninsky District 
Council of War and Labour Veterans; Shield Foundation; Veterans of Polar Region Security Bodies 
Foundation; Regional Council of War and Labour Veterans; Kola Integrated Centre for Social Services; 
Murmansk Nursing Home for the Elderly and Disabled; Murmansk Branch of the All-Russian Society of 
the Blind; Valentina Plus, a club for young people with disabilities; Unified Volunteer Centre

Orphanages: Coeval, a centre for assistance to parentless children

Other: Employment Centre, Murmansk Region Centre for Urban Development, Murmansk Urban Parks 
and Public Gardens
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Appendix 4.  
Sustainable Development Indicators: 
Additional Information

2019 2020 2021

Average headcount 66,245 68,613 73,750

Headcount at the end of the period 68,898 73,382 74,802

2019 2020 2021

Total payout 47,640 49,442 57,797

Payroll 46,856 48,740 56,893

Social benefits 784 702 903

Coal segment103

Total payout 29,398 28,461 31,772

Payroll 28,741 27,891 31,030

Social benefits 657 570 742

Energy segment104

Total payout 18,242 20,981 26,024

Payroll 18,115 20,849 25,863

Social benefits 127 132 161

SUEK Group headcount (including SUEK, SGC, NTC)

Payroll and social benefits, million roubles

 [202-1]

Social performance

103 SUEK and NTC. Payroll and social benefits exclude the Moscow urban district, NTC, and foreign production units.
104 SGC

2019 2020 2021

Coal segment
Average salaries for SUEK employees, roubles 62,332 58,368 68,002

including for Company enterprises in Russian regions:
Krasnoyarsk Territory 56,245 52,355 57,366

Republic of Buryatia 66,953 69,019 71,430

Trans-Baikal Territory 70,002 62,988 64,832

Republic of Khakassia 58,224 60,301 64,927

Primorye Territory 60,458 62,213 65,744

Khabarovsk Territory 69,785 73,146 89,828

Kemerovo Region 62,562 59,596 66,203

Krasnodar Territory  —  — 72,880

Murmansk Region  90,262 89,706 92,248

Average salaries for the regions, roubles105. Figures for the regions where the Company operates:

Krasnoyarsk Territory 49,454 53,815 60,026

Republic of Buryatia 38,974 41,588 44,709

Trans-Baikal Territory 43,537 47,004 50,193

Republic of Khakassia 40,018 43,441 47,148

Primorye Territory 46,129 49,797 55,076

Khabarovsk Territory 50,311 52,365 59,247

Kemerovo Region 41,682 43,370 48,411

Krasnodar Territory  —  — 40,955

Murmansk Region  62,975  68,736 75,495

Energy segment
Average salaries for SGC workers, roubles 50,654 53,345 59,129

including for all Company enterprises in Russian regions:
Sverdlovsk Region — 83,662 82,582

Krasnoyarsk Territory 56,402 56,119 62,500

Republic of Khakassia 50,989 51,923 57,125

Primorye Territory  — 79,818 75,483

Kemerovo Region 51,251 55,338 57,180

Altai Territory 39,031 43,303 47,434

Republic of Tuva 41,934 43,507 48,354

Novosibirsk Region 49,813 51,943 56,575

Average salaries for the regions, roubles. Figures for the regions where the Company operates:

Sverdlovsk Region — 43,139 48,347

Krasnoyarsk Territory 49,454 53,815 60,026

Republic of Khakassia 40,018 43,441 47,148

Primorye Territory  — 49,797 55,076

Kemerovo Region 41,682 43,370 48,411

Altai Territory 27,859 29,727 32,729

Republic of Tuva 39,219 40,027 46,092

Novosibirsk Region 38,284 41,024 46,444

Average salaries at SUEK enterprises and in the regions where the Company operates

105 Here and elsewhere, average salaries for Russia’s regions are sourced from Rosstat.
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Causes of accidents and measures based on investigation results

Fatal accident Causes Steps

2021

• SGC employees working in a utility vault 
(three cases)

• Two SGC employees correcting a defect 
on a boiler dust collector

• SUEK employee involved in earthwork 
done to abandon a degassing well

• SUEK employee removing a pump

• Two SGC employees in building recon-
struction by contractor

• SUEK employee performing installation

• SUEK employee working on a rock dump

• Contractor employees reconstructing a 
building shell

• Victim entering a hazard area

• Work not done to project requirements 

• Inadequate organisation and oversight

• Work order communicated orally without a 
safety briefing

• Lack of oversight by area line supervisors

• Failure to adhere to mine dump specifica-
tions

• Targeted inspections conducted to verify 
whether the activities are organised properly, 
whether technical documentation is up to 
date, and whether employees are familiar 
with it

• Additional checks conducted for equipment 
and vehicles 

• Risks involved in the activity reassessed; 
additional measures taken in some cases 
to minimise the risks (additional lighting 
installed, separate areas allocated for specif-
ic types of work, etc.)

• Unscheduled assessments of safety knowl-
edge conducted for specialised personnel for 
safe operation of equipment and production 
systems

• Instructions, technical and other regulations, 
and the permit procedure for the activity in 
question were supplemented and refined

• The system for monitoring work progress, 
including work done by contractors, was 
strengthened

• Some types of work were added to the list of 
highly hazardous work

2020 

• Fitter repairing the hydraulic system of a 
dump lorry

• Loader at the storage facilities of a state 
district power plant performing loading 
and unloading operations

• Electrician of a specialised area main-
taining electrical networks

• Underground miner accompanying 
cargo transported on a diesel-hydraulic 
locomotive

• Contractor employee performing welding 
work near an open process aperture

• Unauthorised presence in a hazard area 

• Failure to comply with safety requirements, 
including by not wearing PPE

• Unsatisfactory work organisation

• Transportation not done to technical doc-
uments

• Necessary instructions missing in technical 
documents

• Contractor employees permitted to work 
without safety briefings or knowledge 
assessment

• Updates to traffic plans, manuals, corporate 
standards, and other technical documen-
tation; additional regulations and risk maps 
developed and communicated to employees

• Targeted inspections of work organisation, 
equipment, and the availability of collective 
protective equipment, PPE, and auxiliary 
equipment

• Equipment upgrades

• Educating personnel, including by under-
standing existing risks with a focus on safety 
measures 

• Target inspections of contractors for compli-
ance with safety requirements in organising 
and performing contractual work and provid-
ing services

Environmental performance
Emissions of pollutants into the atmosphere, thousand tonnes106

Indicator 2019 2020 2021

Coal segment

Total emissions 28.7 25.6 28.6

CO (carbon oxide) 8.9 7.8 9.8

NOx (nitrogen oxides) 6.9 6.4 6.9

SO2 (sulphur oxides) 2.0 1.4 1.2

Particulate matter 8.5 7.8 8.4

VOC (excluding methane) 2.4 2.2 2.4

Energy segment

Total emissions 348.6 446.0 594.6

CO (carbon oxide) 17.9 15.6 19.3

NOx (nitrogen oxides) 114.2 108.5 169.0

SO2 (sulphur oxides) 158.4 150.4 258.2

Particulate matter 84.5 82.2 145.5

VOC (excluding methane) 0.2 0.2 2.6

Logistics segment

Total emissions 0.74 0.75 0.86

CO (carbon oxide) 0.11 0.12 0.14

NOx (nitrogen oxides) 0.36 0.37 0.36

SO2 (sulphur oxides) 0.10 0.10 0.10

Particulate matter 0.08 0.08 0.14

VOC (excluding methane) 0.09 0.09 0.11

Total for the Group

Total emissions 378.0 472.3 624.1

CO (carbon oxide) 26.9 23.5 29.2

NOx (nitrogen oxides) 121.5 115.2 176.3

SO2 (sulphur oxides) 160.5 151.9 259.5

Particulate matter 93.1 90.0 154.0

VOC (excluding methane) 2.7 2.5 5.0

106 Persistent organic pollutants are not emitted by SUEK Group enterprises.
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Pollutant emissions per tonne of coal (CO, NO
x
 and SO

2
), kg/tonne

Pollutant emissions per tonne of coal (CO, NO
x
 and SO

2
),  

tonnes/thousand tonnes of cargo turnover

Content of pollutants in wastewater per tonne of mined coal, kg/tonne (coal segment)

Pollutant emissions per unit of energy (CO, NO
x
, SO

2
, and particulate matter)

2019 2020 2021

0.17 0.15 0.17

2019 2020 2021

Not 
calculated for 
the segment

0.0144 0.0166

2019 2020 2021

0.184 0.207 0.205

2019 2020 2021

Energy segment: Electricity, kg/kW·h 0.008 0.008 0.008

Energy segment: Heat, kg/Gcal 8.86 11.22 12.9

Environmental performance (continued)
Number of fish released into water bodies

Enterprise Number of fish released Water body

Coal segment

Primorskugol LLC Young carp: 15,500 Khasan lake

SUEK-Kuzbass JSC Young pelyad: 263,816 Water bodies of the Ob-Irtysh basin

Razrez Kharanorsky JSC Young carp, grayling, and pelyad: 105,755 Ivan lake

SUEK-Krasnoyarsk JSC Young Siberian sturgeon: 20,000 Yenisei river

Tugnuisky Razrez JSC Young pelyad: 43,533 Selenga river

Energy segment

Barabinskaya CHPP Whitefish fry: 4,174 Ob river

Belovo GRES
Grass carp fry: 9,450

Silver carp fry: 27,050 
Belovo water reservoir

Kemerovo GRES Siberian white salmon fry: 11,313 Tom river

Kemerovo CHPP Siberian white salmon fry: 954 Tom river

Kuznetskaya CHPP Siberian white salmon fry: 12,430 Ob river

Barnaul CHPP-2 Carp fry: 19,030 Ob river

Krasnoyarsk GRES-2 Siberian sturgeon fry: 9,007 Yenisei river

Logistics segment

Daltransugol JSC Young Amur sturgeon: 4,217 Amur river
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Waste Management in 2020–2021

2020 2021

Class I Class II Class III Class IV Class V Total Class I Class II Class III Class IV Class V Total

Waste generation, tonnes 15.90 5.35 837.30 14,197.10 5,597,935.57 5,612,991.23 Waste generation, tonnes 14.47 17.55 1,218.12 25,459.54 9,250,850.88 9,277,560.56

Waste received from other entities, 
tonnes 0.00 0.00 0.00 27.03 403,216.95107 403,243.98 Waste received from other entities, 

tonnes 0.00 0.00 0.00 0.00 0.00 0.00

Waste returned to the economy 
cycle (waste not sent for disposal), 
tonnes

17.08 6.88 1183.16 1222.31 5,170,601.81 5,173,031.24
Waste returned to the economy 
cycle (waste not sent for disposal), 
tonnes

13.9 12.86 1,171.58 3,019.02 8,453,713.88 8,457,931.24

• Reuse (recycled), tonnes 0.00 0.00 0.00 14.93 584,156.56 584,171.49 • Reuse (recycled), tonnes 0.00 0.00 3.60 8.43 1,061,877.74 1,061,889.77

• Transferred to third parties for 
processing (utilisation), tonnes 0.61 4.87 681.32 523.79 125,760.56 126,971.15 • Transferred to third parties for 

processing (utilisation), tonnes 1.62 5.66 651.4 288.62 165,595.09 166,542.39

• Storage of waste at operating 
facilities, tonnes 0.00 0.00 0.00 500.54 4,460,365.73 4,460,866.27 • Storage of waste at operating 

facilities, tonnes 0.00 0.00 0.00 1,792.44 7,225,973.51 7,227,765.95

• Transferred to third parties for 
storage, tonnes 0.00 0.00 0.00 0.00 0.00 0.00 • Transferred to third parties for 

storage, tonnes 0.00 0.00 0.00 0.00 0.00 0.00

• Neutralised waste, tonnes 0.00 0.10 25.73 0.94 0.00 26.77 • Neutralised waste, tonnes 0.00 0.24 0.00 0.49 0.00 0.73

• Transferred to third parties for 
neutralisation, tonnes 16.47 1.92 476.10 182.10 318.97 995.57 • Transferred to third parties for 

neutralisation, tonnes 12.28 6.96 516.58 929.03 245.55 1,710.40

Waste sent for incineration and 
burial, tonnes 0.00 0.00 0.00 12,899.24 883,468.83 896,368.07 Waste sent for incineration and 

burial, tonnes 0.00 0.00 0.00 19,539.07 1,221,219.58 1,240,758.65

• Combustion to generate energy, 
tonnes 0.00 0.00 0.00 0.00 0.00 0.00 • Combustion to generate energy, 

tonnes 0.00 0.00 0.00 0.00 0.00 0.00

• Transferred to third parties for 
combustion to generate energy, 
tonnes

0.00 0.00 0.00 0.00 0.00 0.00
• Transferred to third parties for 

combustion to generate energy, 
tonnes

0.00 0.00 0.00 0.00 0.00 0.00

• Combustion without energy 
generation, tonnes 0.00 0.00 0.00 0.00 0.00 0.00 • Combustion without energy 

generation, tonnes 0.00 0.00 0.00 0.00 0.00 0.00

• Transferred to third parties for 
combustion without energy 
generation, tonnes

0.00 0.00 0.00 0.00 0.00 0.00
• Transferred to third parties for 

combustion without energy 
generation, tonnes

0.00 0.00 0.00 0.00 0.00 0.00

• Burial of waste at operating 
facilities, tonnes 0.00 0.00 0.00 2,693.10 824,933.22 827,626.32 • Burial of waste at operating 

facilities, tonnes 0.00 0.00 0.00 1,230.78 1,158,239.10 1,159,469.88

• Transferred to third parties for 
burial, tonnes 0.00 0.00 0.00 10,206.14 58,535.61 68,741.75 • Transferred to third parties for 

burial, tonnes 0.00 0.00 0.00 18,308.29 62,980.48 81,288.77

 [306-4] [306-5]

107 SGC production units do not receive waste from other entities. In 2020, when Primorye GRES LLC was taken over by SUEK, some of the ash and slag waste was 
formalised by a transfer agreement with the LuTEK branch of DGK JSC, which was reflected in statistical reports.

| 157156 |

SUEK Sustainability Report. 2020–2021 Managing
Sustainability

Our Employees Occupational
Health and Safety

Environmental
and Climate

Partnering with the 
Local Communities

AppendicesAbout  
the Company



Appendix 5.  
List of SUEK Entities Included 
in This Report

No Entities included in this report

Russian Federation

1 Joint Stock Company SUEK-Kuzbass

2 Joint Stock Company Urgalugol

3 Joint Stock Company Razrez Tugnuysky

4 Limited Liability Company SUEK-Khakasiya

5 Limited Liability Company Vostochno-Beyskiy razrez

6 Limited Liability Company Arkticheskie Razrabotki

7 Joint Stock Company SUEK-Krasnoyarsk

8 Joint Stock Company Razrez Berezovskiy

9 Joint Stock Company Razrez Nazarovskiy

10 Joint Stock Company Razrez Kharanorskiy

11 Limited Liability Company Primorskugol

12 Joint Stock Company Razrez Kanskiy

13 Joint Stock Company Daltransugol

14 Joint Stock Company Murmansk Commercial Seaport

15 Limited Liability Company Stividornaya Kompaniya Malyi 
port

16 Joint Stock Company Upravlenie po profilaktike i rekulti-
vacii

17 Limited Liability Company Tugnuyskaya obogatitelnaya 
fabrika

18 Limited Liability Company Chernovskiy remontno-mekhan-
icheskiy zavod

19 Joint Stock Company Chernogorskiy remontno-mekhan-
icheskiy zavod

20 Limited Liability Company Borodinskiy remontno-mekhan-
icheskiy zavod

21 Limited Liability Company SIB-DAMEL

22 Limited Liability Company Sibirskiy nauchno-issledovatels-
kiy institute ugleobogascheniya

Table Continuation >

No Entities included in this report

23 Limited Liability Company Upravlenie po burovzryvnym 
rabotam

24 Limited Liability Company Khabarovsk-SUEK

25 Limited Liability Company Altay-SUEK

26 Limited Liability Company SUEK-Finance

27 Limited Liability Company Mediko-satinarnaya chast 
Ugolschik

28 Joint Stock Company Kabaktinskoe

29 Joint Stock Company Agropromyshlennaya kompaniya 
Sibir

30 Non-for-profit organization Fond socialno-ekonomichesko-
go razvitiya SUEK to Regions

31 Limited Liability Company Germanium and Applications

32 Joint Stock Company National Transportation Company

33 MK SUEK LTD (LLC)

34 Limited liability Company Tuapse Bulk Terminal

35 Limited liability Company Murmansk Bulk Terminal

36 Limited Liability Company Siberian Generating Company

37 Limited Liability Company Siberian Heat Distribution Com-
pany

38 Limited Liability Company GlavEnergoSbyt

39 Joint Stock Company Yenisei Territorial Generating Com-
pany (TGC-13)

40 Joint Stock Company Krasnoyarsk CHPP-1

41 Joint Stock Company Nazarovo GRES

42 Joint Stock Company Kansk CHPP

43 Limited liability company South-Siberian Heat Network 
Company

44 Limited liability Company Nazarovo fisheries

45 Kuzbass Joint Stock energy and electrification (Kuzbass-
energo)

Table Continuation >

No Entities included in this report

46 Joint Stock Company Kemerovo Generation

47 Joint Stock Company Novo-Kemerovskaya CHPP

48 Joint Stock Company Kuznetskaya CHPP

49 Joint Stock Company Sibirenergoremont

50 Joint Stock Company Siberian Engineering and Analytical 
Center

51 Joint Stock Company Kyzyl CHPP

52 Joint Stock Company Barnaul Generation

53 Joint Stock Company SIBECO

54 Limited liability company Energetik

55 Limited liability Company NTSK

56 Public Joint Stock Company Nauchno-Proizvodstvennoe 
Obedinenie ELSIB

57 Non-for-profit organization Charity fond SGK –  
Sogrevaem serdtsa

58 Limited liability Company RTK-Generatsiya

59 Limited liability Company Krasnoyarskaya  
Teploenergeticheskaya Company

60 Limited liability Company Teploenergetic

61 Limited liability Company Primorskaya GRES

62 Joint Stock Company Abakanskaya CHPP

63 Joint Stock Company KFS-Trans

64 Limited liability Company  
KFS TRANS VOSTOK MONGOLIYA

65 Limited liability Company Lokomotivnoe Depo  
Promishleniy transport

66 Limited liability Company BAMovskaya TES-1

67 Limited liability Company Atlantik Trust Marine

68 Limited liability Company Pacific Trust Marine

Table Continuation >

No Entities included in this report

Foreign countries

69 SUEK AG

70 Shanghai Trading Co. Ltd

71 SUEK Polska Limited Liability Company

72 Barter Coal SP Z.O.O

73 SUEK Korea Ltd

74 UAB SUEK Baltic

75 SUEK US LLC

76 SUEK Japan Corporation

77 PT SUEK TRADING INDONESIA

78 SUEK Logistiс GmbH

79 SUEK SECURITIES DESIGNATED ACTIVITY COMPANY

80 SUEK Singapore Trading PTE. LTD. 

81 SUEK Assets Holding AG
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Appendix 6.  
GRI Indicators Table

GRI 
disclosures

 
Reporting principles 

Disclosure: section/page  
in this report or other sources

 
Comments

GRI 101: Reporting Principles  Appendix 1. About This Report, page 137

GRI 102: General Disclosures (2016)

Organisational profile

102-1 Name of the organisation Company at a Glance, page 9

102-2 Activities, brands, products, and services Company at a Glance, page 9

102-3 Location of headquarters Company at a Glance, page 9

102-4 Location of operations Company at a Glance, page 9

Geographic Footprint, page 12

102-5 Ownership and legal form Company at a Glance, page 9

102-6 Markets served Company at a Glance, page 9

Geographic Footprint, page 12

102-7 Scale of the organisation Company at a Glance, page 9

102-8 Information on employees and other 
workers

Staff Sociodemographic Structure, page 52

102-9 Supply chain Company at a Glance, page 9

Sustainable Supply Chain, page 34

102-10 Significant changes to the organisation 
and its supply chain

Sustainable Supply Chain, page 34

Annual Report 2020, page 163

Annual Report 2021, pages 151–152 

102-11 Precautionary principle or approach Environmental Management Approach, page 
87

102-12 External initiatives Approach to Sustainability Management, 
page 20

102-13 Membership of associations Annual Report 2021, page 156

Strategy

102-14 Statement from senior decision-maker Address of Chairman of the Board  
of Directors, page 2 

Address of the CEO, page 4

102-15 Key impacts, risks, and opportunities Managing Sustainability Risks, page 26

Ethics and integrity

102-16 Values, principles, standards, and norms 
of behaviour

SUEK Strategy, page 14

Approach to Sustainability Management, 
page 20 

Business Ethics and Anti-Corruption, page 30

Table Continuation >

GRI 
disclosures

 
Reporting principles 

Disclosure: section/page  
in this report or other sources

 
Comments

102-17 Mechanisms for advice and concerns 
about ethics

Business Ethics and Anti-Corruption, page 30

Governance

102-18 Governance structure Approach to Sustainability Management, 
page 20 

Annual Report 2021, page 100

102-19 Delegating authority Approach to Sustainability Management, 
page 20

102-20 Executive-level responsibility for econom-
ic, environmental, and social topics

Approach to Sustainability Management, 
page 20

102-21 Consulting stakeholders on economic, 
environmental, and social topics

Stakeholder Engagement, page 42 

Sustainable Supply Chain, page 34 

Working with Trade Unions, page 61

Corporate Culture and Employee Engage-
ment, page 62 

Environmental Management Approach, 
page 87 

Approach to Managing Social Activities, 
page 114 

Annual Report 2021, page 102

102-22 Composition of the highest governance 
body and its committees

Annual Report 2021, pages 98–100

102-23 Chair of the highest governance body Annual Report 2021, page 98

102-24 Nominating and selecting the highest 
governance body

Annual Report 2021, page 101

102-26 Role of highest governance body in set-
ting purpose, values, and strategy

Approach to Sustainability Management, 
page 20

102-27 Collective knowledge of highest gover-
nance body

Annual Report 2021, pages 97–111

102-28 Evaluating the highest governance body’s 
performance

Annual Report 2021, pages 97–111

102-29 Identifying and managing economic,  
environmental, and social impacts

Managing Sustainability Risks, page 26

102-30 Effectiveness of risk management  
processes

Managing Sustainability Risks, page 26 

Annual Report 2021, pages 108–109

102-31 Review of economic, environmental,  
and social topics

Approach to Sustainability Management, 
page 20 

Annual Report 2021, pages 102 and 104–107

102-32 Highest governance body’s role in sus-
tainability reporting

Approach to Sustainability Management, 
page 20

102-33 Communicating critical concerns

102-34 Nature and total number of critical con-
cerns

Approach to Sustainability Management, 
page 20 

Annual Report 2021, pages 102 and 104–107

102-35 Remuneration policies Annual Report 2021, page 107

102-36 Process for determining remuneration Annual Report 2021, page 107

Table Continuation >
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GRI 
disclosures

 
Reporting principles 

Disclosure: section/page  
in this report or other sources

 
Comments

Stakeholder Engagement

102-40 List of stakeholder groups Annual Report 2021, page 107

102-41 Collective bargaining agreements Annual Report 2021, page 107

102-42 Identifying and selecting stakeholders Stakeholder Engagement, page 42

102-43 Approach to stakeholder engagement Stakeholder Engagement, page 42 

102-44 Key topics and concerns raised Respect for Human Rights, page 28 

Remuneration and Incentive System, page 59

Reporting practice

102-45 Entities included in the consolidated 
financial statements

Appendix 1. About This Report, page 137 

Appendix 5. List of Entities Included in This 
Report, page 160

102-46 Defining report content and topic bound-
aries

Stakeholder Engagement, page 42 

Appendix 1. About This Report, page 137

102-47 List of material topics Appendix 1. About This Report, page 137

102-48 Restatements of information Appendix 1. About This Report, page 137

102-49 Changes in reporting Appendix 1. About This Report, page 137

102-50 Reporting period Appendix 1. About This Report, page 137

102-51 Date of most recent report — Annual Report: 2021

Sustainability Report: 2019

102-52 Reporting cycle Appendix 1. About This Report, page 137 Two years

102-53 Contact point for questions regarding the 
report

Contact Details and Feedback, page 178

102-54 Claims of reporting in accordance with 
the GRI Standards

Appendix 1. About This Report, page 137

102-55 GRI content index Appendix 6. GRI Indicators Table, page 162

102-56 External assurance Appendix 1. About This Report, page 137

 Annual Report 2021, page 168

This report went through the 
public assurance process in 
the Council for Nonfinancial 
Reporting at the Russian 
Union of Industrialists and 
Entrepreneurs. For the indi-
vidual disclosures presented 
both in the Annual Report and 
in this report, compliance with 
the GRI Standards was certi-
fied by an independent auditor 

Material Topics: Economic Category

Material topics:   
A. Economic and operational efficiency and innovation 
B. Indirect economic impacts and the Company’s contribution to the development  
 of local communities

GRI 
disclosures

 
Reporting principles 

Disclosure: section/page  
in this report or other sources

 
Comments

GRI 103: Management Approach (2016)  

103-1 Explanation of the material topic and its 
boundary

Appendix 1. About This Report, page 137

103-2 The management approach and its 
components

SUEK Strategy, page 14 
Business Model, page 16 
Economic Performance, page 17  
Research and Innovative Solutions, page 39 
Approach to Managing Social Activities, 
page 114 
Annual Report 2021, pages 8–11 and 14–15

103-3 Evaluation of the management approach SUEK Strategy, page 14 
Business Model, page 16  
Economic Performance, page 17  
Research and Innovative Solutions, page 39 
Approach to Managing Social Activities, 
page 114  
Annual Report 2021, pages 33 and 35–37

GRI 201: Economic Performance (2016)  

201-1 Direct economic value generated and 
distributed

Economic Performance, page 17 

Key Social Investment Areas, page 117

Annual Report 2021, pages 127–162 

201-2 Financial implications and other risks and 
opportunities due to climate change

— During the reporting period, 
SUEK did not make a financial 
assessment of risks due to 
climate change. The Company 
plans to start that assessment 
in 2023.

201-3 Defined benefit plan obligations and other 
retirement plans

Annual Report 2021, page 128 The Group makes payments 
to the Pension Fund of Russia, 
representing a defined contri-
bution plan.

GRI 202: Market Presence (2016)

202-1 Ratios of standard entry level wage by 
gender compared to local minimum wage 
at significant locations of operation

Remuneration and Incentive System, page 59 The data covers all regions of 
the Company’s operation in 
Russia

202-2 Proportion of senior management hired 
from the local community

Approach to Managing Social Activities, 
page 114

The Company’s senior man-
agement includes the CEO 
and deputy CEOs as well as 
production directors

GRI 203: Indirect Economic Impacts (2016)

203-1 Infrastructure investments and services 
supported

Key Social Investment Areas, page 117

203-2 Significant indirect economic impacts Partnering with the Local Communities for 
Sustainable Development, Key Events and 
Results 2020–2021, page 48

Table Continuation >
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GRI 
disclosures

 
Reporting principles 

Disclosure: section/page  
in this report or other sources

 
Comments

GRI 204: Procurement Practices

204-1 Proportion of spending on local suppliers Sustainable Supply Chain, page 34

GRI 413: Local Communities (2016)

413-1 Operations with local community engage-
ment, impact assessments, and develop-
ment programmes

Key Social Investment Areas, page 117

Environmental Management Approach, 
page 87

All Company enterprises 
operate programmes aimed at 
local community engagement. 

Material topic: C. Business Ethics and Anti-Corruption

GRI 
disclosures

 
Reporting principles 

Disclosure: section/page  
in this report or other sources

 
Comments

GRI 103: Management Approach (2016) 

103-1 Explanation of the material topic and its 
boundary

Appendix 1. About This Report, page 137

103-2 The management approach and its compo-
nents

Business Ethics and Anti-Corruption, page 30

103-3 Evaluation of the management approach Business Ethics and Anti-Corruption, page 30

GRI 205: Anti-Corruption (2016) 

205-1 Operations assessed for risks related to 
corruption

Business Ethics and Anti-Corruption, page 30

205-2 Communication and training about 
anti-corruption policies and procedures

Business Ethics and Anti-Corruption, page 30 The Company communicates 
its anti-corruption policy and 
activities to all employees 
across the regions where it 
operates. In the reporting 
period, data on the number 
and percentage of employees 
trained in this topic was not 
consolidated by category or 
region.

205-3 Confirmed incidents of corruption and 
actions taken

Business Ethics and Anti-Corruption, page 30

Material Topics: Environmental Category
Material topic: D. Energy consumption and efficiency

GRI 
disclosures

 
Reporting principles 

Disclosure: section/page  
in this report or other sources

 
Comments

GRI 103: Management Approach (2016)  

103-1 Explanation of the material topic and its 
boundary

Appendix 1. About This Report, page 137

103-2 The management approach and its 
components

Environmental Management Approach, 
page 87

Energy Consumption and Efficiency, page 94

103-3 Evaluation of the management approach Environmental Management Approach, 
page 87

GRI 
disclosures

 
Reporting principles 

Disclosure: section/page  
in this report or other sources

 
Comments

GRI 302: Energy (2016) 

302-1 Energy consumption within the organi-
sation

Energy Consumption and Efficiency, page 94 302-1

302-3 Energy intensity Energy Consumption and Efficiency, page 94 302-3

302-4 Reduction of energy consumption Energy Consumption and Efficiency, page 94 302-4

Material topics: 
E.  Climate change 
F.  Air quality

GRI 
disclosures

 
Reporting principles 

Disclosure: section/page  
in this report or other sources

 
Comments

GRI 103: Management Approach (2016)

103-1 Explanation of the material topic and its 
boundary

Appendix 1. About This Report, page 137

103-2 The management approach and its 
components

Environmental Management Approach, 
page 87

Climate Risk Management, page 90

Atmospheric Emissions, page 98

103-3 Evaluation of the management approach Environmental Management Approach, 
page 87

GRI 305: Emissions (2016)   

305-1 Direct (scope 1) GHG emissions Climate Risk Management, page 90

305-2 Direct (scope 2) GHG emissions — SUEK did not assess indirect 
GHG emissions in the report-
ing period. We plan to verify 
indirect GHG emissions from 
energy use in 2023.

305-4 GHG emissions intensity Climate Risk Management, page 90

305-6 Emissions of ozone-depleting substances 
(ODS) 

— Not applicable

305-7 Nitrogen oxides (NOx), sulphur oxides 
(SOx), and other significant air emissions

Atmospheric Emissions, page 98

Material topic: G. Mining and production waste

GRI 
disclosures

 
Reporting principles 

Disclosure: section/page  
in this report or other sources

 
Comments

GRI 103: Management Approach (2016)   

103-1 Explanation of the material topic and its 
boundary

Appendix 1. About This Report, page 137

103-2 The management approach and its 
components

Environmental Management Approach, 
page 87

103-3 Evaluation of the management approach Environmental Management Approach, 
page 87

Table Continuation >
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GRI 
disclosures

 
Reporting principles 

Disclosure: section/page  
in this report or other sources

 
Comments

GRI 306: Waste (2020)

306-1 Waste generation and significant 
waste-related impacts

Waste Management, page 104

306-2 Management of significant waste-related 
impacts

Waste Management, page 104

306-3 Waste generated Waste Management, page 104

306-4 Waste diverted from disposal Waste Management, page 104 

Appendix 4. SUEK Sustainability Indicators, 
page 150

306-5 Waste directed to disposal Waste Management, page 104 

Appendix 4. SUEK Sustainability Indicators, 
page 150

Material topic: H. Water consumption and wastewater discharge

GRI 
disclosures

 
Reporting principles 

Disclosure: section/page  
in this report or other sources

 
Comments

GRI 103: Management Approach (2016)

103-1 Explanation of the material topic and its 
boundary

Appendix 1. About This Report, page 137

103-2 The management approach and its 
components

Environmental Management Approach, 
page 87

103-3 Evaluation of the management approach Environmental Management Approach, 
page 87

GRI 303: Water and Effluents (2018)

303-1 Interactions with water as a shared 
resource

Water Resources, page 100

303-2 Management of water discharge– 
related impacts

Water Resources, page 100

303-4 Water discharge Water Resources, page 100

303-5 Water consumption Water Resources, page 100

Material Topics: Social Category

Material topics: 
I.  Fair remuneration and social support for employees 
J.  Employee engagement 
K.  Employee education and training

GRI 
disclosures

 
Reporting principles 

Disclosure: section/page  
in this report or other sources

 
Comments

GRI 103: Management Approach (2016)  

103-1 Explanation of the material topic and its 
boundary

Appendix 1. About This Report, page 137

103-2 The management approach and its 
components

Approach to Developing Human Resources, 
page 49

Respect for Human Rights, page 28

Table Continuation >

GRI 
disclosures

 
Reporting principles 

Disclosure: section/page  
in this report or other sources

 
Comments

103-3 Evaluation of the management approach Approach to Developing Human Resources, 
page 49

Respect for Human Rights, page 28

GRI 401: Employment (2016)

401-1 New employee hires and employee 
turnover

Recruitment and Retention, page 53 In the reporting period, the 
Company did not collect 
information on new hires with 
a breakdown by gender, age, 
or region. There are plans to 
disclose that information in 
future reporting periods

401-2 Benefits provided to full-time employees 
that are not provided to temporary or 
part-time employees

Social Support for Employees, page 60 The data covers all regions of 
the Company’s operation

401-3 Parental leave Social Support for Employees, page 60 Partial disclosure (no break-
down by gender)

GRI 402: Labour/Management Relations (2016)

402-1 Minimum notice periods regarding opera-
tional changes

— The Company complies with 
the Russian legal requirement 
that employees be notified of 
operational changes at least two 
months before they take effect.

GRI 404: Training and Education (2016)

404-1 Average hours of training per year per 
employee, by gender and employee 
category

Employee Training and Development, page 56

404-2 Programmes for upgrading employee 
skills and transition assistance pro-
grammes

Employee Training and Development, page 56

GRI 405: Diversity and Equal Opportunity (2016)

405-1 Diversity of governance bodies and 
employees 

Staff Sociodemographic Structure, page 52 In the reporting period, the 
Company did not split informa-
tion on governance bodies by 
gender. We plan to disclose 
that information in future 
reporting periods.

405-2 Ratio of basic salary and remuneration of 
women to men

Staff Sociodemographic Structure, page 52 

Remuneration and Incentive System, page 59

SUEK offers the same basic 
salary to men and women.
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Material topic: L. Occupational health and safety

GRI 
disclosures

 
Reporting principles 

Disclosure: section/page  
in this report or other sources

 
Comments

GRI 103: Management Approach (2016)

103-1 Explanation of the material topic and its 
boundary

Appendix 1. About This Report, page 137

103-2 The management approach and its 
components

Our Approach to Managing Health and Safe-
ty, page 67

103-3 Evaluation of the management approach Our Approach to Managing Health and Safe-
ty, page 67

GRI 403: Occupational Health and Safety (2018)

403-1 Occupational health and safety manage-
ment system

Our Approach to Managing Health and Safe-
ty, page 67

403-2 Hazard identification, risk assessment, 
and incident investigation

Preventing Occupational Injuries and Diseas-
es, page 71

403-3 Occupational health services Preventing Occupational Injuries and Diseas-
es, page 71

403-4 Worker participation, consultation, and 
communication on occupational health 
and safety

Our Approach to Managing Health and Safe-
ty, page 67 

Promoting a Safety Culture and Training, 
page 80

403-5 Worker training on occupational health 
and safety

Promoting a Safety Culture and Training, 
page 80

403-6 Promotion of worker health Preventing Occupational Injuries and Diseas-
es, page 71

403-7 Prevention and mitigation of occupational 
health and safety impacts directly linked 
by business relationships

Contractor Engagement, page 82

403-8 Workers covered by an occupational 
health and safety management system

Our Approach to Managing Health and Safe-
ty, page 67

403-9 Work-related injuries Preventing Occupational Injuries and Diseas-
es, page 71

The statistics in the report 
include the LTIFR per one 
mil lion hours worked, including 
contractors; the FAR per 
one million hours worked, 
including contractors; and the 
number of people injured in 
workplace accidents, including 
contractors. 

403-10 Work-related ill health Preventing Occupational Injuries and Diseas-
es, page 71

Material topic: M. Respect for human rights

GRI 
disclosures

 
Reporting principles 

Disclosure: section/page  
in this report or other sources

 
Comments

GRI 103: Management Approach (2016)  

103-1 Explanation of the material topic and its 
boundary

Appendix 1. About This Report, page 137

103-2 The management approach and its 
components

Respect for Human Rights, page 28

103-3 Evaluation of the management approach Respect for Human Rights, page 28

GRI 406: Non-discrimination (2016)

406-1 Incidents of discrimination and corrective 
actions taken

Respect for Human Rights, page 28

GRI 407: Freedom of Association and Collective Bargaining (2016)

407-1 Operations and suppliers in which the 
right to freedom of association and col-
lective bargaining may be at risk

Respect for Human Rights, page 28

GRI 408: Child Labour (2016)

408-1 Operations and suppliers at significant 
risk for incidents of child labour

Respect for Human Rights, page 28 The requirement to prevent 
the use of child labour applies 
to all enterprises and divisions 
of the SUEK Group as well as 
to its suppliers and contrac-
tors. No risk of violation of 
this requirement or related 
legislation was identified in the 
reporting period.

GRI 409: Forced or Compulsory Labour (2016)

409-1 Operations and suppliers at significant 
risk for incidents of forced or compulsory 
labour

Respect for Human Rights, page 28 The requirement to prevent 
the use of forced labour 
applies to all enterprises and 
divisions of the SUEK Group 
as well as to its suppliers 
and contractors. No risk of 
violation of this requirement or 
related legislation was identi-
fied in the reporting period.

GRI 412: Human Rights Assessment (2016)

412-1 Operations that have been subject to 
human rights reviews or impact assess-
ments

Respect for Human Rights, page 28

412-2 Employee training on human rights poli-
cies or procedures

Respect for Human Rights, page 28 The basics of human rights 
are included in the basic 
employee training programme 
on compliance topics.
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Material topics:   
N. Governance 
O. Risk management

GRI 
disclosures

 
Reporting principles 

Disclosure: section/page  
in this report or other sources

 
Comments

GRI 103: Management Approach (2016) 

103-1 Explanation of the material topic and its 
boundary

Appendix 1. About This Report, page 137

103-2 The management approach and its 
components

Approach to Sustainability Management, 
page 20 

Managing Sustainability Risks, page 26

Annual Report 2021, pages 101–108 and 109

103-3 Evaluation of the management approach Approach to Sustainability Management, 
page 20 

Annual Report 2021, pages 101–108 and 109

Appendix 7.  
SASB Compliance Table 

SASB code Metric Report section Comments

EM-CO-150a.2 Total weight of non-mineral waste generated Waste Management, page 104

EM-CO-150a.3 Total weight of tailings produced Waste Management, page 104

EM-CO-150a.4 Total weight of waste rock generated Waste Management, page 104

EM-CO-150a.5 Total weight of hazardous waste generated Waste Management, page 104

EM-CO-150a.6 Total weight of hazardous waste recycled Waste Management, page 104

EM-CO-150a.8 Description of waste management policies and 
procedures for active and inactive operations

Waste Management, page 104

EM-CO-210a.1 Percentage of (1) proved and (2) probable 
reserves in or near indigenous land

Economic Performance, page 17

Respect for Human Rights, page 28

EM-CO-210a.2 Discussion of engagement processes and due 
diligence practices with respect to the manage-
ment of indigenous rights

Economic Performance, page 17

Respect for Human Rights, page 28

EM-CO-210b.1 Discussion of process to manage risks and 
opportunities associated with community rights 
and interests

Economic Performance, page 17

EM-CO-310a.2 Number and duration of strikes or lockdowns Our Employees: Developing Human Resourc-
es and Social Support, page 46

EM-CO-320a.1 (1) MSHA all-incidence rate, (2) fatality rate, and 
(3) near-miss frequency rate

Preventing Occupational Injuries and Diseas-
es, page 71

EM-CO-320a.2 Discussion of management of accident and safe-
ty risks and long-term health and safety risks

Our Approach to Managing Health and Safe-
ty, page 67

Preventing Occupational Injuries and Diseas-
es, page 71

Contractor Engagement, page 82

Emergency Preparedness, page 82

EM-CO-540a.2 Summary of tailings management systems and 
governance structure used to monitor and main-
tain the stability of tailings storage facilities

Waste Management, page 104

EM-CO-540a.3 Approach to development of emergency 
preparedness and response plans for tailings 
storage facilities

Waste Management, page 104

 
SASB Coal Operations
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Abbreviations

HSAS High-speed automatic switch designed for reliable and continuous power supply to consumers through hot standby 
functionality in the event of emergency or abnormal mode in the supply networks 

AMRT Auxiliary mine rescue team

GW Gigawatt

Gcal Gigacalorie

GRES This abbreviation dates back to the time of the Soviet Union’s electrification project and used to stand for state district 
power plant. In its modern sense, a GRES is a powerful thermal power plant that primarily generates electricity

VHI Voluntary health insurance

CSA Capacity supply agreement

kW·h Kilowatt-hour

kcal Kilocalorie

CSR Corporate social responsibility

MW Megawatt

MW∙h Megawatt-hour

MSS Multifunctional safety system

R&D Research and development

H&S Health and safety

SPIEF Saint Petersburg International Economic Forum

Rostekhnadzor Federal Service for Ecological, Technological, and Nuclear Supervision

RUIE Russian Union of Industrialists and Entrepreneurs

EPRS Emergency Prevention and Response System of Russia

PPE Personal protective equipment

TW∙h Terawatt-hour

FES Fuel and energy sector

DESL Diesel-electric switcher locomotive

TPP Thermal power plant

CHPP Combined heat and power plant

EBITDA Earnings before interest, tax, depreciation, and amortisation

ISO International Organisation for Standardisation

HR Human resources

FAR Fatal accident rate

LTIFR Lost-time injury frequency rate

SASB Sustainability Accounting Standards Board, a US-based nonprofit that develops sector-specific sustainability 
accounting standards

Terms, Acronyms, Abbreviations
Terms

Bulk terminal A complex of onshore facilities and equipment for loading and unloading bulk carriers (i.e. ships generally 
carrying bulk loads)

Smokeless bri-
quettes

Fuel briquettes from brown coal coke breeze. Compared with traditional brown coal, smokeless fuel has higher 
consumer characteristics: increased calorific value, reduced consumption when used in household stoves and 
boiler houses, high eco-friendliness, and smokeless burning

Cooling tower A tower used for cooling a large amount of water using a directed flow of atmospheric air

Cogeneration Generation of electricity and heat jointly from the same fuel

RUIE indexes Annual Russian Union of Industrialists and Entrepreneurs (RUIE) indexes related to sustainability: 
Responsibility and Openness (a company’s sustainability disclosures) and Sustainable Development Vector 
(companies’ performance in that area)

Coal calorific value Indicator for the amount of energy released during the combustion of one kilogramme of coal

Collective bargaining 
agreement

A legal document signed by representatives of employees and the management of a company or an individual 
entrepreneur to govern their social and employment relationship

Compliance Conformity of a company’s activities to government requirements, legal regulations, and applicable rules, 
guidelines, and standards, including internal corporate policies and procedures and ethical business practices

Corporate charity Voluntary and gratuitous transfer of property by a company to citizens or legal entities, including money, or provision 
of free tangible or intangible services or other support

Coal longwall face Underground mine opening where coal is mined

Metallurgical coal General term related to various grades of coking coal and to soft non-coking coal

Local communities Individuals and population groups living in a certain territory and sharing common interests

Social package Package of benefits, compensation, extra payments, and services (statutory and additional) that an employer 
provides to employees in addition to wages

SUEK social invest-
ments

Investments in solving the most important social development problems in the regions of the Company’s opera-
tion: support for social infrastructure, health care, education, culture, and sports, environmental protection and 
development of entrepreneurial and social initiatives of local communities

GRI Standards Sustainability reporting standards established by the Global Reporting Initiative (GRI)

Installed capacity Total nominal active power of generating facilities

Sustainability Development that meets the needs of the present without compromising the ability of future generations to meet 
their own needs (the World Commission on Environment and Development, 1987) 

Sludge Waste from the engineering of a mining product

UN Sustainable 
Development Goals 
(SDGs) 

The Sustainable Development Goals adopted 25 September 2015 by the UN member countries as part of the 
2030 Agenda for Sustainable Development aimed at conserving the planet’s natural resources and ensuring the 
well-being of people 

Steam coal One of the main fuel types used to generate electricity

Bettercoal An international association of European coal consumers and a global nonprofit organisation dedicated to pro-
moting continuous improvement in a responsible coal supply chain

ESG factors Environmental, social, and governance factors of business sustainability

GRI The Global Reporting Initiative, an international independent organisation that develops sustainability reporting 
standards
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Contact Details and Feedback

Dear Reader,

Thank you for your interest in this SUEK Sustainability Report. If you have any feedback, we’d love to 
hear from you. Your comments and suggestions on how we disclose information help us improve our 
nonfinancial reporting and make our company more efficient as a whole. You’re welcome to get in touch 
via any of the channels below to share your thoughts or ask a question. We’ll take all comments and 
queries on board to make our next sustainability report even better.

How to get in touch
53 Dubininskaya Street, bldg 7, Moscow, Russia 115054
Email: sk@suek.ru

Contact person

Tatyana Obraztsova 
First Deputy Director for Relations and Communications
ObraztcovaTN@suek.ru

http://suek.ru/
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